GRADE 10





Read the case study below and answer the question that follows.

	DOLLS FOR AFRICA
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Madeka has always had a fascination for dolls. She collected many different types of dolls but could not find any that could be called a truly South African doll. She decided to start making her own dolls for very young children. She called her business ‘Dolls for Africa’. Her dolls had the ‘South African’ look and she called them Tula. Later she extended this to include glamorous dolls for fashionable young girls, which she named Sheba. The range proved to be very popular in some other African countries – she now sells her dolls on the internet and is battling to cope with the demands made by foreign markets and locally. She has employed 10 ladies to work in production, a bookkeeper and a marketer. 
Madeka is currently looking into creating new dolls that looks like real-life babies. She wants to call this new range of dolls, Angel. She is not sure how the market will respond to this new range and will have to conduct some research. 


Madeka wants to register her business but needs help with some of the requirements. She has approached you for some business advice. Write a business letter to her in which you address the following issues:

Required:

Analyse the Market environment and Macro environment that Dolls for Africa is currently operating in. Identify possible problems and suggest how these could be solved.
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