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Read the following case study and answer the question that follows.
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Avalon Hotel is situated in Umhlanga, Durban. The hotel opened ten years ago and soon became very popular. Employees enjoyed their work and always commented on the great working environment and how well bosses treated everyone. There was a culture of respect and friendliness and teams worked well together. 

Unfortunately things have changed drastically over the last two years. Some senior managers who shouldn’t have been promoted were. These senior managers are using poor tactics to run the business and subsequently the culture has changed to one of distrust, blame and command. Plans are often too prescriptive and not well communicated. Staff is not respected anymore, they are overworked and no appreciation and thanks is forthcoming. Employees often feel confused because they receive instructions from various supervisors. Unnecessary errors and misunderstandings often occur in the hotel due to a lack of synergy amongst various departments.
Although the Human resource manager listens to complaints from the staff, their woes fall on deaf ears because all the functional managers, including the Human resource manager, stand behind top management. Management also doesn’t seem to be consistent when it comes to the punishment of poor behaviour because managers are guilty of many of the same poor behaviours as some employees. Subsequently the quality of service at the hotel has deteriorated.  In the last year the hotel has seen six valuable members of staff resigning and there are others who are looking for other employment. 


You are a consultant for Strategic Management Specialists, a consultancy firm that provides organizations with management advice. Top management at Avalon Hotel has realized that they need help and they have approached you for advice. You are to write a business report to the management of Avalon Hotel in which you address the some of the management problems evident in the case study and advice management on how to overcome these problems. In addition, point out the correct procedure management should follow when disciplining staff.
