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OSHINGE – A MANUFACTURING SUCCESS STORY 
THROUGH sheer passion, courage and a will to succeed, local 
Entrepreneur.  Takatu Shikongo went from braiding hair in her home 
to owning a hair and beauty products factory. Shikongo started her 
manufacturing business, Oshinge Hair and Cosmetics Manufacturers,
 four years ago, and produces beauty products such as lotions, moisturisers, toners, hand creams and different soaps, but the main aspect of her business is the production of synthetic hair. The price of her synthetic hair styles range from R200 to R450. Her beauty products are also sold at competitive prices. 
She started her business with only four employees, but now employs 30 people. Shikongo's five-year objective is to employ at least 200 people, but this, she said, would only be possible if Namibians, especially women and businesses, commit to buying her products and not imported products. Her other vision for the next five years is to be the best hair products manufacturer in Africa, if not the world.

Her business supplies to a number of stores such as Shoprite and Pick 'n Pay, as well as some hair salons. She said some other shops have refused to sell her products, adding that these shops continue to import the same hair products from South Africa and sell it to locals.

Shikongo said she was always interested in the beauty industry, and in 1995, she started a small hair salon in her house. However, when she designed a hairpiece popularly known as the "boy cut", a South African company stole her idea and produced the hairpiece in bulk, and started selling it without paying her for it. Shikongo then started her own manufacturing company where she could make all the different types of hair she wanted - and the rest, as they say, is history.
It was not easy and she used her own capital. She sold most of her assets, such as her house to buy the necessary machinery and equipment, because banking institutions refused to assist her. But after buying the equipment, she still needed training to operate the machines, and that also cost a lot of money, so the machinery lay idle for a while as she struggled for funds to pay for her training. She eventually got the needed training and started her hair producing business that she named Oshinge Hair and Cosmetics Manufacturers. 
Adapted from: - Nampa http://allafrica.com/stories/201008161028.html 17 August 2010
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Choose the most correct alternative. Write only the letter of your answer next to the number of the question.


	[20]

	1.1
	The basic tasks of management are…

A
planning, leading, controlling, organizing

B
organizing, motivating, leading, controlling

C
planning, leading, organizing, communication

D
planning, delegating, motivating, control


	

	1.2
	What does span of control refer to?

A
The number of workers over whom a supervisor, holding a 
management job, has to exercise control.

B
The duty that rests upon a person to carry out his appointed 
task to the best of his ability.

C
The rights of a person, on a lower level of management, that 
have been allocated to him by higher level of management.

D
The rights which are allocated to a person by virtue of his 
quality or capabilities.


	

	1.3
	1.1 Net profit is:

A
gross profit less operating expenses

B
sales less cost of sales

C
the balance of cash in the bank account

D
the difference between the business’ assets and liabilities


	


	1.4
	The number that appears in the middle of a set of data when the elements are arranged from high to low. 

A
Arithmetic mean

B
Mode

C
The median

D
The range


	

	1.5
1.6
1.7

1.8
1.9

1.10

	… provide information about suppliers in a specific industry.

A
Suppliers catalogues

B
Sales reps

C
Trade journals

D
The yellow pages
Which of the following is NOT an example of working capital:

A
Long-term loans
B
Bank overdraft

C
Loans on the security of warehouse receipts
D
Short-term loans

When a business sells instalment sale contracts to a bank to improve cash flow, it is known as:
A
Bills of exchange

B
Instalment sale transactions

C
Trade credit

D
Factoring of debtors

The function that bridges the gap between the business and consumers, is known as…
A
Human Resources

B
Marketing

C
Public Relations

D
Production

Original data collected for the first time is known as:

A
Processed information

B
Secondary data

C
Primary data

D
Output

Which one of the following businesses will need more working capital?

A
A business with a fast stock turnover rate

B
A business that buys stock on credit and sells it for cash

C
A well-established business

D
A business that buys stock cash and sells it on credit


	

	Question 2









Choose the word/term below that best describes the definitions below.


	[10]

	2.1
	…. Organisation structure involves permanent specialist groups moving from one specialist department to the next.


	

	2.2
	Type of quality control used to describe the quality of agricultural products.

	

	2.3
	Showing workers how they can use their own abilities to achieve personal aims and how this will benefit both them and the business.


	

	2.4
	A ….. leader will inform workers what they need to achieve, but will not get involved in telling workers how they should achieve the objectives.


	

	2.5
	The … includes assets, liabilities and owners equity of a business on a specific date.


	


	Question 3









     

	[20]

	3.1
	Does Oshinge Hair and Cosmetics operate in the private or public sector? Motivate your answer by quoting from the case study
.



	(2)

	3.2
	People work at different levels in a business.

	

	3.2.1
	Give an example of a lower level manager in Oshinge Hair and Cosmetics Manufacturers.

	(1)

	3.2.2
	What type of tasks and decisions would this lower level manager carry out in this business?

	(4)

	3.2.3

3.2.4
	What type of skills should this lower level manager have? Explain.
Takatu Shikongo doesn’t always find it easy to delegate to lower managers. Describe two important aspects that she should consider when delegating tasks.
	(3)

(4)

	3.3
	Describe three types of qualities that you would expect Takatu Shikongo as the General Manager of this business to have?
	(6)

	Question 4










[35]


	4.1
	Discuss how Oshinge Hair and Cosmetics Manufacturers use the 4 marketing policy instruments in their marketing function. (Provide examples from the case study).

	(12)

	4.2
	Design a flow chart for the Administration office in which you outline the activities of the administrative function.


	(5)

	4.3
	Name and explain any two types of stock that would be purchased by the Purchasing department of Oshinge Hair and Cosmetics Manufacturer, also provide relevant examples of each type of stock.


	(6)

	4.4
	Discuss two types of quality control methods that Shikongo can use to guarantee her buyers that her products are of a good quality. 

	(6)

	4.5
	Suggest two types of sources that Shikongo can use to provide her buyers with information on all the products she has available. Explain why your suggestions would be appropriate for her business.

	(6)

	
	
	

	Question 5











The following advert appeared in the local newspaper in Namibia



	[15]



	5.1
	Which Department would have responsible for placing the above advert in the Newspaper?


	(1)

	5.2
	Discuss the duties that this department is expected to fulfill in the business.
	(6)

	5.3
	The Financial analysis of Oshinge Hair and Cosmetics Manufacturers revealed the following results over two years.




2009

2008

A) Profitability

28 %

34 %
B) Current Ratio

2:1

1,8:1
C) Acid Test Ratio
0,8:1

1,2:1


	

	5.3.1
	Comment on the financial position of Oshinge Hair and Cosmetics Manufacturers. Refer to each of the above financial indicators in your comment.

	(6)

	5.3.2
	What is the formula used for the Gearing ratio. 
	(2)




Guidance		Market Grades		Capital budget


Autocratic		Directing			Democratic	


Matrix			Leading			Commercial standards


Project			Laissez-faire			Balance Sheet





Oshinge Hair and Cosmetics Manufacturers


Vacancy


Chief Financial Officer (CFO)


Applications are invited from suitably qualified individuals to apply for this position.


Education requirements and Experience


Applicants must be in the possession of an appropriate degree majoring in Accounting or Finance.


A minimum of 5 years experience in a financial environment and at least 2 of those years must have been at a senior management level.


All interest applicants should submit their CV’s and qualifications to:


Oshinge Hair and Cosmetics Manufacturers


Private Bag X10, Namibia











