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BUSINESS STUDIES




PAPER II 

MARKS: [50]







Time: 60 min.          

Read the case study below and answer the question that follows.

	Lucy McCarthy started a small business in Westville 10 years ago, called McCarthy’s [image: image1.jpg]


Paintworks. They specialised in repainting cars that had been involved in accidents. The business grew steadily every year, with more people being employed. When Lucy felt it was time to sell the business and retire, she sold it to a successful entrepreneur named Jessica Clark. Jessica changed the name of the business to Clark’s Paintworks. She knew she could expand the business and she had money to invest. She decided to move to bigger premises near Umhlanga. Her goal is to double business profits in a year. She knows she can do this as she has many friends in the insurance business and bribes them to send customers to her. 

She rented a brand new, larger factory and announced to the staff that the next month they would move to new premises in a new industrial park. The next day, two members of staff hand in their resignations. When Jessica asked them why they were leaving, one staff member, Charles Pheil, said he had found another job. The other one, Lucas Smit, said: “I do not know how I will get to work. There are no busses or trains and the taxis are very expensive. I need to look for another job here in Westville.” Jessica did not pay much attention. She thought it would be easy to find new staff. 

Jessica is also not very open to suggestions and ideas put forward by staff to improve the business. One of the staff members, Justin Bieber, mentioned in a meeting that a competitor is now also offering popular paint design for cars and motorbikes and that they should also consider this as many customers have acquired about this service. Jessica didn’t give him a chance to explain and said she is not interested in his new ideas for the business – he should rather stick to his day job. 

A week later, a trade union representative, Lungile Dlamini, announced that the staff intended to go on strike. Jessica was shocked. She did not understand why this was happening. The business is growing and they are moving to brand new premises.


Write a business report to Jessica covering the following issues:
· Discuss the importance of creative thinking and problem solving for a business such as Clark’s Paintworks and suggest methods / techniques that she could use to encourage creativity and innovation in the workplace.
· Identify possible barriers to creativity and suggest how she could overcome these and other problems the business may face.  

MEMO 
SMARTER GOAL: (14)
· Specific:

In order to be specific, a goal must be definable. 
· Measurable:
The ability to quantify the goal.
· Achievable:

YOUR ability to reach the goal. 
· Realistic: 
The BIGGER picture – is it physically possible to do? 
· Time-related:


Most goals could eventually be achieve, but time is a major factor. Determine 
a time frame by which each goal should be achieved. 
· Ethical:

Goals need to be ethical.  E.g. it would not be acceptable to achieve higher marks through cheating or plagiarizing.
· Recordable:


Goals need to be recorded, put it in writing. There is a certain commitment 
and accountability that comes from making a bold statement by putting it 
in 
writing.

Businesses around the world are competing to stay ahead. Innovation and creative thinking gives them the cutting edge and the advantage over competitors. Those who don’t adapt are losing out. (2)

REQUIREMENTS FOR SUCCESSFUL CREATIVITY (10)
· Never be afraid to make a mistake. Mistakes teach more lessons and stop people from constantly doing things right and getting stuck in a rut.

· Willingness to look for new ideas, solutions and keep an open mind.
· Creating an environment that is conducive to creativity. Workplace rich in sensory stimuli (colours, music, etc) will encourage more creative thinking.

· Resources: Research and design teams will need space to work, stationery, finances, time, etc.

· Motivation: Reward employees who contribute to innovative ideas – could be acknowledgement, promotion, payment or letting them carry out the idea.

· Skills: Skills to capture innovative thinking and apply critical thinking to follow through on ideas.

· Processes: Creativity also applies to services and processes within a business

· Diversity: Diversity stimulates creativity. Team should be made up of people with different ideas, views and backgrounds. Although this could lead to conflict – it is a strong creative force if managed correctly (functional conflict).

EXTERNAL BARRIERS: (6)

· Some rules can be challenged - Look at the rules that are stopping you from doing what you want to do or from earning more income or being more productive. You do not have to break a rule to challenge it. Ground-breaking things can be accomplished if certain rules are just changed.

· Being afraid of ridicule or criticism - The fear of looking foolish is one of the biggest hindrances to creative thinking. It is sometimes good to be silly and see what new ideas you can discover. We should be receptive to other people’s ideas, listen, be quiet and pay attention to what others have to say.
· Lack of resources – Lack of finance, equipment, tools, time, personnel, etc. will hinder a team from developing and working through innovative ideas. 
CREATIVITY METHODS (any 1 x 5)

Mind-mapping
· This techniques appeals to right-brained people because it is a visual aid.
· It forms a picture in your mind - visualisation

· The mind-map starts with a central idea and then breaks it up into logical units.
· Guidelines for mind maps:
· Identify your main topic, and work outwards in layers.
· Use colour to link common items – remember to give a colour key
· Use only keywords and symbols.
Brainstorming

· A technique where you can say or write exactly what comes to

     mind on a particular subject.
· Aim is to identify as many ideas as possible and ultimately to move to

“out of the box” thinking.
· Effective when more and different people are involved.

· Initially all ideas are accepted and none are rejected.

· Guidelines for brainstorming:

create an environment that is conducive to broad thinking
don’t criticise or judge any ideas
do not stop when the ideas start slowing down – the first ones are mostly  

        traditional thinking and later ones are more creative.
accept all ideas even silly ideas

obtain as many ideas as possible

build on previous ideas or combine ideas already given
once all ideas are listed, they can be sorted, prioritized and then discussion can  

        begin on which idea/s are most viable.

· Sticky brainstorming: Each idea is written on a separate Sticky note and then added to the wall or board. At the end the process can be combined with mind-mapping by rearranging the notes in a logical order.

Brainwriting
· A creative thinking technique that requires participants to write 

    down their ideas rather than saying them out loud.

· A non-verbal method similar to brainstorming.

· Participants are more spontaneous to contribute their ideas as    

         nobody knows who originated the idea.

· Each participant (groups of 6/8) writes down three ideas/suggestions that address the issue in a specified time limit.
· These papers are placed in the centre of the table, shuffled and each person drawn a piece of paper with three ideas written on it. They write down three more ideas and the process continues until participants run out of ideas.
· A single list of ideas is then compiled and evaluated
· The benefit or this method is that everyone has an equal opportunity and strong personalities cannot dominate.
Forced connections / Manipulating existing concepts
Looking for answers to problems by looking at unlikely links between products and/or services.

· This technique starts with well-known concepts and then develops them into totally new concepts.

· The following 3 steps can be used: 
Step 1: 

         Make a list of existing concepts 

         (existing products or services).

Step 2: 

         Make a second list that lists the ways in 

         which these products/services can be changed.

Step 3: 

         Apply all the changes (from 2nd list) to each of the products/services on the 

         1st list.

SCAMPER Technique
· The “Manipulating existing concepts” technique could be extended to incorporate the “SCAMPER” method.
· This technique was developed by Bob Eberle based on the idea that there is nothing entirely new – everything is an innovation of something that already exists.
· This method is used applying the SCAMPER acronym as follow:

Substitute - Can we use something else/other people?

Combine – What can we combine this resource with?    

Amplify – How can we make it bigger and better?

Minimise – How can we make it smaller?    

Put to another use - What else can it be used for?

Eliminate – What can we take away?

Re-arrange -Can we change this resource (packaging, shape, size/texture)

The Six Thinking Hats
· Lateral thinking is a method of solving problems using illogical methods. The concept of lateral thinking could be used trough a technique which Edward de Bono calls the “Six Thinking Hats.”

· Everyone mentally wears the same thinking hat at the same time and thinks about that specific view. Each hat is categorized according to the following colours:

 The Yellow Hat 

                   Represents feasibility and benefits. It requires you to be an absolute 

                   optimist.

The Purple Hat

        Judges and is critical. It requires you to identify caution, difficulties and 

        problems associated with the idea.

The White Hat 

                   Find all the facts. It is all about finding out the data and information that can 

                   help guide you in making decisions.

The Red Hat 

        Feelings and emotions. Don’t need data to back up a “gut” feeling. It comes 

        from previous successes and failures and might make a valuable input.

The Green Hat

        Creative thinking and generate new ideas. Allow you to find many other 

        alternative solutions to the problem through posing questions.

The Blue Hat
        It controls the process and enforces the rules. Only one person wears it at 

                   a time. Can also be the scribe.
 Sense-able Creativity
· Take each of the senses and brainstorm ideas associated with that sense and the problem on hand.

· You could ask the following questions associated with each sense.

           Eye 

                  How does it look?

Hand

       How does it feel?

Mouth/tongue

                  How does it taste?

Ear

       How does it sound?

Nose

       How does it smell?

Analyse problem (4)

Problem solving technique (any 1 x 7)

Justify technique (2)

THE 4Q TECHNIQUE

A simple method used to give direction to the problem solving process:

· Question 1:  Is it a real problem?

A problem presupposes that there is a choice of solutions. However, people often perceive uncomfortable situations as being a problem when there is nothing they can do about it. 

· Question 2:  Is it a problem that I need to solve?

Once a problem has been identified, it is important to identify who is responsible for solving it. By interfering in something that is not your business, you may cause more problems.

· Question 3:  Do I know what the real problem is?

Identify the correct source of the problem. Techno-speak refer to the PICNIC principle.

· Question 4:  What do I want to achieve by solving the problem?

It is important to have a specific goal in solving the problem. 
THE Piñata TECHNIQUE 

· Piñata is a popular Mexican celebratory tradition where a large brightly decorated container, filled with sweets and small presents is hung from the ceiling and children take turns to hit it with sticks until it breaks.

· This critical thinking technique puts forward a hypothetical solution which is meant to be criticized and broken apart. 

· In the process of proving why it would not work, a lot of valuable information is discussed which is recorded and later put towards the real solution.

· After you have documented all the criticisms against a particular idea you will have a good idea of what would work in your specific situation.

DELPHI TECHNIQUE
· It involves a series of confidential questionnaires to refine a solution.

· People identify solutions to a problem on an individual basis and 

often remains anonymous. The physical presence of members is not required.

· This technique is used to solve common problems where there may be hidden agendas or personal conflicts.

· The following steps are used: 
 Step 1:
                  Identify the problem and ask members for 5 potential solutions on a 

                  carefully designed questionnaire

Step 2:

       Each member completes the questionnaire independently and 

       anonymously.

Step 3: 

                  Analyse the results of the questionnaires at a central place.

Step 4:
       Present each member with a copy of the results.

Step 5:

       Ask members to once more give their new/changed solutions now that 

       they have been exposed to the results.
NOMINAL GROUP TECHNIQUE

· Group members are all physically present in same room but operate independently.

· It restricts group members to have any discussions or communication or other interpersonal communication during the process.

· The following steps are used: 
Step 1:
        Each member independently writes down his/her ideas/suggestions.

Step 2:

        Each member presents one idea at a time to the group, without discussion.

Step 3: 

        The group then discusses the ideas and starts evaluating them.

Step 4:
        Each member of the group independently assigns a rank to the ideas.

Step 5:

       The votes are then tabulated and the idea with the highest aggregate 

                   ranking is the one chosen.
