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Test 1
Instructions: 
1. This paper consists of 2 pages.  Please check that the question paper is complete.

2. Use your own words and insight when answering the questions.                         

3. It is in your own interest to write legibly and present your work neatly.

4. Pay special attention to the use of language especially spelling and business terminology.

5. Number your answers as the questions are numbered in the test.
QUESTION 1

1.1
Differentiate between the terms: proactively and reactively.



(4)

1.2
Discuss the control and influence of the market environment.


(2)
1.3
Read the following statements and evaluate if they are regarded as an opportunity or threat:


1.3.1
Alternative or cheaper services by intermediaries.



(1)


1.3.2
Increase in the cost of raw materials.





(1)


1.3.3
Competitors start a price war.






(1)


1.3.4
A positive public image.






(1)

1.4
Explain the term price fixing, and evaluate if this can be considered as ethical business 
practice.









(3)
QUESTION 2
2.1
Discuss the challenges that may be apparent in the micro-environment.

(12)

2.2
Define the term obsolete.







(1)

2.3
Name THREE areas that challenges may occur in the international/global environment.













(3)

2.4
Explain what political decisions can create challenges for business?

(6)
2.5
Discuss the impact of nationalisation on mining companies.


(3)

QUESTION 3

3.1
Name FOUR ways to identify, forecast and adapt to challenges.


(4)

3.2
Explain the terms; mergers, acquisitions and alliances.



(6)

3.3
Some businesses, individually or as a group, may try and influence situations to meet 
specific business activities through talking to other businesses, organisations, pressure 
groups or government structures.  This is called lobbying.  Name THREE examples of 
lobbying.









(3)


3.4
Discuss the types of decision making at:


3.4.1
Top level management.






(1)


3.4.2
Middle level management.






(1)

3.4.3
Lower level management.






(1)

3.5
Discuss THREE examples of power relations/relationships.



(6)
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