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ALL SHOULDERS TO THE WHEEL TO ENSURE SLICK TRANSPORT FOR 2010

The eThekwini council is working hard to harness the 2010 FIFA World Cup.SA™ so that trains, planes and automobiles can glide smoothly around the city for decades beyond this year's historic event. eThekwini has a host of transport projects which are regarded as critical for the hosting of mega events such as this.

Julie-May Ellingson, the head of the city's Strategic Projects Unit, said one of the projects on target for 2010 amongst some others, is park and ride facilities utilising existing car-parks and buses.
To improve movement in the city, new park and ride facilities will be implemented. These are aimed at minimising congestion and exhaust pollution, and will utilise rail, bus and pedestrian routes. Although the number of additional buses will not be as high as was initially hoped, due to the withdrawal of national government financial support, the service will satisfy the demands for the 2010 FIFA World Cup.SA™ and will meet the city's inner city transport needs thereafter.
Park and rides will be established at key railway stations on the train lines where people can park and board trains to the 2010 FIFA World Cup.SA™ events. In addition, a bus connection between existing remote parking pools will be established, enabling spectators to travel to the stadium and fan park areas. 

Ellingson said an in-principle agreement had been reached with several large shopping centres for shared utilization of their parking facilities to create park and ride services into the city centre. A trial run of these services is earmarked for June. 

A 'Park and Walk' system will use existing inner city parking pools, allowing spectators to either walk or travel on the People Mover. Upgrades to these routes were planned, including new surfacing using classic brick pavers, concrete panels and improved greening, lighting and signage. Ellingson said a shuttle service operating between the new airport at La Mercy and the city centre, with various stops will be finalised shortly.

Source:  The Official Durban 2010 FIFA World Cup™ Host City Website February 17th 2009
One of eThekwini’s transport projects which are regarded as critical for the hosting of mega events such as the 2010 FIFA World Cup.SA™ is park and ride facilities utilizing existing car-parks and buses.  
Write an report to Julie-May Ellingson, the head of the city's Strategic Projects Unit in which you assist her to analyse the business environments. Identify possible risks (weaknesses and threats) and explain to her how risk management could be used to ensure the best possible end result of the project. 

