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Read the case study below and relate your answers to the scenario / company given.

________________________________________________________________________
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King Consolidated Holdings Limited (KingCo) was established in 1992. The main intention was to build financial capital and purchase additional brands. Today, King Consolidated Holdings Limited is a South African company listed on the Johannesburg Stock Exchange. 

This group operates a franchise management operation namely King Consolidated Food Services as well as a food wholesale and distribution business operating under the name Lusitania Food Products. Both subsidiary companies were developed and established in South Africa in 1996 and are part of King Consolidated Holdings Limited. 

The group's principal activities are the establishment, development and operation of over 87 franchised restaurants, pubs and fast-food outlets operating under the trade names of Saddles, Bimbo's, KEG and McGinty's. The group is also involved in the processing, storing, wholesaling and distribution of value-added food products to the restaurant, hotel and catering industry. 

The well qualified management team that drives the group's brands are strong and uncompromising when it comes to maintaining high standards and quality. To ensure that the high quality and good value that the customers have become accustomed to remains intact, there is a stringent franchisee selection standard and recruitment process, which remains crucial factor in the success of the brand's image.


	QUESTION 1

Indicate the most correct answer by writing down the correct letter for each question.


	[20]

	1.1
	The following dispute resolution process has been proposed by KingCo in relation to a pay dispute at McGinty’s in Fourways, JHB.

Which of the following dispute resolution processes has been described above?
A
grievance procedure,  mediation,  common law action

B
negotiation, mediation, arbitration

C
conciliation, negotiation, division closure

D
negotiation, conciliation, arbitration

	

	1.2
	Which one of the following indicates that KingCo is complying with the Broad Based Black Economic Empowerment (BBBEE) Act of 2003 (as amended)?

A
Ensuring black employees have working conditions that meet minimum 
requirements.
B
Granting employment preferences to female workers.
C
Ensuring that black disabled employees has physical access to all facilities 
at KingCo 

D
Direct empowerment of black employees through share of ownership in  

           KingCo

	

	1.3
	The management of KingCo is extremely flexible and creative, envisioning a strong sense of purpose. The leadership style they are making use of is referred to as a …

A     Charismatic leadership style

B     Situational approach

C     Transactional leadership style

D     Participative leadership style


	

	1.4
	All KingCo fast-food outlets have the Employment Equity Act displayed in the workplace. Workers should be aware of one of their basic rights which is a right to equality. This right is part of:
A
First-generation rights
B
Second-generation rights
C
Environmental and Developmental Rights

D
Third-generation rights
	

	1.5
	Which one of the following is not an objective of the Labour Relations act.
A
To provide a framework for collective bargaining between trade unions and 
employers

B
To promote effective resolution of labour disputes through employee 
participation

C
To handle grievances

D
To enforce fundamental rights 


	

	1.6
	The purpose of a bargaining council for the fast-food industry would be:
A
Use the workplace as a place of learning for a certain sector or industry.
B
To establish collective agreements for a certain sector or industry

C
To enforce South Africa’s international obligations as a member of the 
International Labour Organisation.

D
To provide employment opportunities for a certain sector or industry


	

	1.7
	The Social school of thought stress the importance of:
A
healthy human relations to improve productivity

B
different departments in the business working together to improve productivity

C
the attitude of the worker

D
eliminating ineffective methods and unnecessary work


	

	1.8
	When we evaluate possible future events by considering the implications of various outcomes, we are using the following problem-solving technique:
A
PESTLE

B
Drill Down Analysis

C
Delphi-technique

D
Scenario Analysis


	

	1.9
	The purpose of a Workplace Forum is to:

A
Provide employers with expert advice on labour legislation

B
Reduce and handle conflict between employers and employees

C
Settle labour-related disputes in the workplace

D
Help employees participate in agreed decision-making with senior 
management

	

	1.10
	The Basic Conditions of Employment Act address the following problem:

A
unfair discrimination

B
lack of skills in the workplace

C
lack of jobs

D
child labour

	


	QUESTION 2

State if the following statements are true or false. If false, correct the statement.
2.1
When a manager takes on the role of Devil’s Advocate, he criticizes a proposed 
plan of action to encourage analytical thinking and different opinions.

2.2
The BCEA states that a maximum of 48 hours per week may be worked.
2.3
One of the aims of the SDA is to improve employment opportunities for 
disadvantaged people.

2.4
Black persons according to the BEE Act are Africans, Indians and Coloureds.

2.5
Notice of termination of employment according to the BCEA is 1 week if less than 3 
months has been worked.

2.6
The EE Act forces employers who employ more than 100 workers to develop  
specific affirmative action plans.

2.7
Unfair discrimination is allowed if it is the inherent requirement for a particular job.

2.8
The right to food, water, housing and healthcare is considered a First-generation 
Right.

2.9
 The democratic leader tells workers what to do but not how it should be done.

2.10
Contingency management approach states that there is never just one answer in a 
particular situation because each situation is different.
QUESTION 3

Study the following scenario and answer the questions that follow:
The KEG & Spear at the Moses Mabhida Stadium in Durban has experienced a huge drop in sales after the 2010 Soccer World Cup. The owner has announced that they might have to reduce staffing which would involve retrenchments. The staff is very upset and wants to strike. They have contacted their union, the Food and Allied Workers Trade Union.  

	[15]
[38]



	3.1
	Use the drive technique to solve the problem in the above scenario.

	(10)

	3.2
	Discuss the procedures employees at KEG & Spear need to follow according to the LRA for a strike to be considered protected.

	(8)



	3.3
	What procedures should the owner of KEG & Spear follow prior to retrenching some employees? Briefly discuss.

	(8)

	3.4
	What other type of industrial action (other than strike) can the employees of KEG & Spear take part in to show their disapproval of management’s decision to retrench staff? Briefly explain this type of industrial action.


	(3)

	3.5
	What does the acronym ‘OHSA’ stand for?


	(1)

	3.6
	Suggest FOUR requirements relating to this Act that KEG & Spear would require all franchisees to adhere to.


	(8)

	QUESTION 4

Study the following scenario and answer the questions that follow.

Grace Gitackwa is a cook in the kitchen at KEG & Spear. Her supervisor, Cherise Reddy has given her several verbal warnings for not preparing food as per specifications. Grace feels that she is overloaded with work in the kitchen. She has tried to communicate her problem, that she cannot cope with her work load, but these pleads have been ignored by her supervisor. Cherise has subsequently dismissed Grace on the grounds of incapacity.  Grace is very upset and feels that she has been unfairly dismissed.


	   [18]

	4.1
	Distinguish between dismissal for misconduct and dismissal for incapacity of an employee at KEG & Spear.


	(4)

	4.2
	Stipulate the requirements Cherise Reddy had to adhere to in order for the dismissal of Grace to be substantive and procedurally fair.


	(6)

	4.3
	One of Grace’s colleagues has advised her to approach the Labour court about her unfair dismissal.  Do you agree with this advise?  Explain.


	(4)

	4.4
	Advice TWO appropriate remedies that KEG & Spear could follow should Grace dismissal found to be unfair.


	(4)

	QUESTION 5

Study the following scenario and answer the questions that follow.
	[19]

	Two of the waitresses at Keg & Spear have been involved in a conflict situation. They have shouted at each other in front of customers and this has upset certain customers. This is not the first time for these two waitresses and everyone knows that they clearly don’t like each other. Upon further investigation it appeared that the one has blamed the other for taking one of her orders and apparently this has happened before.


	

	5.1
5.2

5.3


	Identify and explain the type of conflict that is taking place in the above mentioned situation?

Briefly discuss two types of skills that you feel the owner of Keg & Spear would need to handle this specific conflict situation.

Suggest the most suitable action the owner could take to deal with the above mentioned conflict situation.


	(3)

(6)

(4)

	5.4
	Advise the KEG & Spear on the advantages of having discipline in a work environment.
	(6)
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Step 2


A confidential discussion is being held in the presence of a mutually agreed neutral third party, in the hope that the third party may be able to encourage both parties to reach agreement.





Step 3


Present the case to the Council for Conciliation, Mediation and Arbitration for determination by the Commissioner.





Step 1


Start with discussions with employees’ union to establish the nature of their demands. Determine whether a compromise position can be agreed.








