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PLEASE READ THESE INSTRUCTIONS CAREFULLY

1.
The paper consists of 15 pages and an Answer Sheet.   Please check that your question paper 
is complete.

2.
Read the questions carefully and plan the length of your answers in relation to the 
marks 
allocated for each question.

3. 
All questions are compulsory. Section A comprises of multiple choice as well as true or 
false type questions and must be answered on the answer sheet provided. 
Section B 
comprises THREE shorter answer type questions.

4. 
Refer to the case studies when required.

5. 
Use your own words and insight when answering questions.

6. 
Answer each new question on a new page.

7.
 Number your answers as the questions are numbered on the exam paper.

8. 
Candidates are advised to pay special attention to the use of language.

9. 
It is in your own interest to write legibly and present your work neatly.

Use the following case study applies to many of the questions in this examination.
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L’Oréal South Africa was established in 1963. The company has five divisions: L’Oréal Manufacturing Midrand (our manufacturing plant) and four operating divisions, namely Professional Products Division, Luxury Products Division, Active Cosmetics Division and the Consumer Products Division.

L’Oréal South Africa employs in excess of 500 people in South Africa, which is regarded as the group’s gateway to the African continent. The Professional Products division has established a strong position in the market through its brands L’Oréal Professionnel, Kérastase, Redken, Mizani and Matrix. The division’s focus is to develop the salon industry through sizeable investments in technical training and promotional events. 

The Luxury Products division has been developed using a carefully targeted strategy for its brands, which comprise Lancôme, Giorgio Armani Perfumes, Ralph Lauren, Cacharel and Victor and Rolf, Diesel and Yves Saint Laurent Beauté. Product distribution is channelled through selected outlets. 

The Active Cosmetics division was established in 2007. It focuses on channelling beauty solutions through health care distributors with its leading brand in pharmacy, Vichy.



The Consumer Products division is leading the mass market categories of hair colour, skin care, styling and make-up with its brands L’Oréal Paris, Garnier, Maybelline and SoftSheen.Carson. The division’s development strategy is based on its technological expertise and innovation. 

L’Oréal South Africa has also taken the lead in hair products specifically formulated for people of African descent, following the acquisition and development of Carson ethnic products in 2000. Since then, the division has steadily grown and is now a market leader in its category.

Our manufacturing plant, located in Midrand, is responsible for the production of Softsheen.Carson hair care and toiletry products which are exported throughout Africa, Europe and the Middle East. The plant also manufactures L’Oréal Paris Elvive Shampoos and Conditioners and Garnier deodorants for the local market. 

The plant, combined with our state-of-the-art, 15 000 ft² distribution centre in Centurion, constitutes an essential tool of the company’s development. 

Parent Company: L'Oréal SA
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SECTION A
QUESTION 1
Choose the most correct alternative.  Make a cross (X) over the correct option on the answer sheet provided.

1.1 The final result of an internal and external audit can be presented to L’Oréal top management in the form of a ……………..

A
PESTLE analysis

B
SWOT analysis

C
Gantt chart

D
Drill down analysis

1.2 When the Marketing Manager of L’Oréal South Africa responds to questions in a press conference, he should remember the following pointer.

A
Stand up throughout the question-and-answer period

B
When you receive a difficult and damaging question avoid it

C
When you answer a difficult or damaging question or respond to comment, 
remember to address the person and not the topic

D
If someone argues against your viewpoint - you should fight back

1.3 If L’Oréal’s mission statement is poorly defined, it will impact negatively on their performance in the……………………

A 
micro environment

B
market environment

C
macro environment

D
all of the above

1.4 The marketing activities are:


A
Product, Price, Place and Promotion


B
People, Planet and Profit


C
Financing, Storage & Purchasing


D
Collecting and providing information; Reassortment; & Transport

1.5 
An advantage of the intermittent production system is:

A

Large volumes or quantities of identical products are manufactured

B

The type of machines are usually less expensive than specialized, single purpose 
machines.

C

The arrangement of machines is relatively permanent

D

The capacity of each machine is balanced

1.6 Inclusivity as a socio-economic issue in South Africa refers to………….

A
BBBEE

B
The reduction in crime

C
Non-discrimination of people employed in the workplace

D
Environmental awareness

1.7 
A marketing strategy refers to a combination of……………………..

A
advertising, personal sales, sales promotion and publicity

B
pricing policy, advertising, publicity and communication

C
pricing, communication, distribution and product policies

D
sales promotion, competition, publicity and public relations

1.8 
According to the current tax legislation, the following forms of ownership do not pay tax, 
but their owners pay personal income tax on the profits that they receive from the business:

A
partnerships and sole proprietorships

B
close corporations and private companies

C
private companies and partnerships

D
sole proprietorships, partnerships and close corporations

1.9 
When buying an existing business, the buyer must always be aware of pitfalls and hidden 
agendas – choose the correct combination:

i) Business plan


ii)
audited financial statements


iii)
franchise agreement


iv)
valuation of fixed assets


v)
bank statements


A
i); ii); v)


B
iii); iv); v)


C
ii), iv); v)


D
ii); iii); iv)

1.10 …………….. can be described as an internal sense of what is right and wrong.

A
promises

B
laws

C
conscience

D
values

(2 x 10=20)

QUESTION 2
Indicate whether the following statements are true or false.  If false, correct the statement.  A statement that is “true” will carry a weighting of TWO marks while an incorrect statement will carry a weighting of FOUR marks.

2.1
Trade and commercial selling, involves sales to the final consumer.  This includes door-to-
door and party selling.

2.2
The Drill Down is a simple technique that involves breaking down complex problems into 
smaller parts.

2.3
A person who starts his/her own business is innovative and therefore an Intrapreneur.

2.4
SMME refers to Small Medium Macro Environment.

2.5
The culture of an organization can be referred as the “personality” of the business.

2.6
A State Owned Company and Public Company need not be audited.

(20)

QUESTION 3

On the answer sheet provide write out the full name of the following abbreviations.

3.1
BBBEE

3.2
SRI

3.3
FDI

3.4
PDI

3.5
PMI







(2x5=10)

TOTAL OF SECTION A = 50 MARKS

QUESTION 4

4.1
Read the foreword taken from the L’Oreal – Code of Business Ethics and answer the questions 
that follow:

	L’ORÉAL has been built around fundamental values which have guided us throughout the life of our company, and continue to do so today. Our values have shaped our culture, and they underpin our reputation.

For many years, we have passed them on through word of mouth. But now that we are so many, present in an ever-growing number of countries, we believe the time is right to bring our values together in a single document: one which can both inspire us and bring us closer together.

We live in rapidly changing times. It is no longer enough simply to share common convictions. We need in addition to be able to express clearly, through a new document, how we are living up to our responsibilities in practice.

It brings our values to life and it shows how they inspire and inform the decisions we make in our day-to-day work. We all have a responsibility to follow these rules of conduct which drive L’ORÉAL’s integrity and ethical standards. We are counting on each and every one of you to respect them and to pass them on.

We believe that our commitment to live up to these powerful values, and to demonstrate our high ethical standards in all that we do, will ensure more than ever that L’ORÉAL is seen as an exemplary organisation: one which inspires trust and respect.

Sir Lindsay Owen-


Jones Jean-Paul Agon

Chairman Chief 


Executive Officer

http://www.loreal.com/_en/_ww/html/company/pdf/code_of_ethics_uk.pdf/downloaded 
30 October 2012




4.1.1
What is the correct term given when an organisation like L’Oreal finds itself in a


“number of countries”. 








(1)

4.2.1
The Executives of L’Oreal mention the term “rapidly changing times”.  The external 
environments have an impact on any organisation.  Discuss the impact that the Market and 
Macro environment might have on L’Oreal S.A.





(4)
4.2.2
Evaluate some of the challenges that the beauty industry might have in the Macro 
Environment.













(12)

4.3.1
Ethical standards are an important concern within L’Oreal.  Name SIX basic principles to 
determine whether your actions are ethical.






(6)

4.3.2
Discuss THREE examples of good business practice for a company like L’Oreal.

(6)

4.3.3
Suggest a strategy for L’Oreal, to overcome a challenge like corruption in the workplace.
(6)

4.4.1
Why would an Entrepreneur use a Gantt chart?





(2)

4.4.2
Explain how you would go about implementing a Gantt chart.



(2)

4.5
Problem: “The L’Oreal manufacturing plant in Midrand is experiencing a decrease in 
productivity”.  Resolve this problem creatively by using a Cause and Effect Diagram (Fish Bone 
Diagram).










(9)

4.6.1
Define the economic sector of L’Oreal SA.






(1)

4.6.2
Define the economic activity of L’Oreal SA with in the sector mentioned in 4.6.1.

(1)

[50]

QUESTION 5

Read the following extract taken from the L’Oreal website:
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Since the company was founded in 1907 by the chemist Eugne Schueller, scientific research has always been the heart of the L'Oréal Group's strategy.
The performance, safety and quality of our products rely on this continuous search for innovative scientific advances

http://www.loreal.cz/_cs/_cz/research/homeres.aspx/downloaded 30 October 2012

5.1 Eugne Schueller the founder of L’Oreal must have had certain entrepreneurial capabilities or skills that contributed to the successful business that t has now become.  List these SIX capabilities and qualities.








(6)

5.2.1 Discuss the benefits and challenges of establishing a private company versus a public 

company.










(10)

5.2.2 Depending on how a person handles stress, they can be defined as either Type A or Type B personality.  Discuss how these two types of people will handle a stressful situation.   
(4)

5.2.3 Discuss SIX possible sources of stress in the workplace.




(12)

5.2.4 Design/develop an organisational programme that the Human Resources Department can put into place within L’Oreal SA to assist employees in dealing with stress.



(6)

5.3 Study the L’Oreal products below and answer the questions that follow: 

a) Consumer products
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b) Professional products

[image: image6.png]KERASTASE

IAcine At vou caN

MIZANL | ery

OGY




c) Luxury products
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d) Active products
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5.3.1 Give a brief description of the terms below and provide an example of the following:

a)
Product item









(3)

b)
Product line









(3)

c)
Product consistency








(3)

5.4.
L’Oreal is an internationally recognised brand.  Name THREE stages of band acceptance 
which 
have contributed to this being true. 







(3)

[50]

QUESTION 6

6.1
Calculate the following production costs using the information below:

Show all the calculations:

	Initial stock                                                                                       
R42 000,00

Purchases                                                                                        
R16 000,00

Final Stock                                                                                       
R10 000,00

Direct labour
120 people working
180 hours each 


@R14,00 per hour(6 hrs per day) for 





20 days
Fixed overhead costs/expenses
R3 200,00

Variable overheads costs/ expenses
R8 000,00

80 000 products manufactured




6.1.1
Calculate the direct raw material cost.
(3)

6.1.2
Calculate the direct labour cost.

(3) 

6.1.3
Calculate the primary costs.                                                                                 
(3)

6.1.4
Calculate the total manufacturing cost.
(3)

6.1.5
Calculate the cost per unit.








  (3)

6.2
Read the extract taken from an article in the Daily Mail (UK).
	L'Oreal donates $1.2million to help abolish animal testing but welfare groups say the company should stop the practice NOW

L'Oreal has taken a step further to stopping the testing of their beauty and fragrance products on live animals.

The company has donated $1.2million to the U.S. Environmental Protection Agency to help improve the testing of safe chemicals.

The move will lessen the amount of experiments that need to be done on animals – potentially even making the emotive practice obsolete.

http://www.dailymail.co.uk/femail/article-2115572/LOreal-donates-1-2million-help-abolish-animal-testing-welfare-groups-say-company-stop-practice-NOW.html/downloaded 30 October 2012


6.2.1
Animal testing is a controversial topic in the beauty industry.  In your opinion what impact does 
this have on an organisation like L’Oreal?






(6)

6.3
Evaluate a Franchise and substantiate it as a suitable business acquisition.


(10)

6.4
Read the following extract and answer the question that follows:

	HAIRDRESSERS AGAINST AIDS : Education is another cause to which the Foundation lends its support, for example through the “Hairdressers against AIDS” programme. 
This preventive educational programme has mobilised the efforts of the hairdressing profession to raise awareness about this terrible disease. Launched in 2005 in partnership with UNESCO, the programme is now in place in 26 countries. It is based on the training expertise of L’Oréal, which has a network of 3,000 instructors and 190 training centres worldwide. Each year the awareness of over 400,000 hairdressers is heightened on the risks of the disease and ways to protect against it.

http://www.loreal.co.za/_af/_za/our-company/philantrophy.aspx?/downloaded 30 October 2012


6.4.1
AIDS/HIV is one of the socio-economic problems that many businesses in South African have to 
adjust to.  Discuss how AIDS/HIV can impact on a business like L’Oreal.


(10)

6.5
Study the advertisement below:
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6.5.1
Evaluate the advertisement above.







(8)

6.5.2
What type of packaging is illustrated in the advertisement?




(1)

[50]
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