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Grade 10 
Business Studies: Paper II
__________________________________________________
Time: 2 hour	 								Total: 100 marks

		        _________________________________________________________________________
PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY

1. This paper consists of 5 pages. Please check that your question paper is complete.

2. Read the question carefully and plan the length of your answer in relation to the sections being covered in the question. Quality not Quantity.

3. Candidates are advised to pay special attention to the use of language.

4. It is in your own interest to write legibly and present your work neatly.

	The following aspects may be considered when marks are allocated in this paper:

 Format:
· The CORRECT format for each question must be used, e.g. report, letter or dialogue.
· Where applicable, include an introduction and conclusion.
· Use headings and sub-headings where appropriate.
 Terminology: Correct Business terminology should be used.
 Content: Must be sufficient to cover all aspects of the question.
 Substantiation: Justification for statements made.
 Application to case study / context.
 Creative problem solving rather than just giving theoretical facts.
 Synthesis and appropriate sequencing.



	











Read the following case study and then answer the questions that follow.

	South Africans’ healthy appetite for fast food-Feeds Famous Brands bottom line.

1. South Africans may not be getting any wealthier but that is not stopping them from spending what disposable income they have on fast food. The percentage of South African consumers aged 16+ who eat fast food once a month has increased from 65% in 2008 to 78% (26.5m) in 2012, according to Market research firm Analytix Consumer Analysis.

2. The economy is not expected to improve very fast, but the chomping will continue. By 2017 about 34.1m South Africans will eat fast food once every four weeks. This reflects a compound annual growth rate of 5.2% between 2008 and 2017.

3. Cutting cost out of the business is also something Famous Brands seems to be able to do on a consistent basis. “It is less about cost-cutting and more about continuous improvement,” says CEO Kevin Hedderwick. “We look for every opportunity to take the small change off the table.”

4. Giramundo, the small flame-grilled chicken business, is about to hit the big league. The business has grown to 20 stores and has just opened on Shell Utra City sites en route to Middleburg. “The product is good, but this brand still doesn’t have equity,” says Hedderwick. He believes the high-traffic route on the N4 will do for Giramundo what Montrose in KZN did for sister brand Fishaways. “Montrose helped to raise the profile of Fishaways. It is now our fastest growing brand.”

5. The rest of Africa continues to offer good growth opportunities as the shift from informal to branded food service offerings becomes entrenched. In September Famous acquired 49% of Nigeria’s UAC Restaurants which houses the Mr Biggs brand, the largest food franchise brand in Africa, a distribution network and a manufacturing plant.

6. Mr Hedderwick adds that category choice is dictated by living standards measure (LSM), in that the lower LSMs are far more predisposed towards chicken than the higher ones. "That does not mean to say though that chicken as a category is not gaining momentum among the so called upper LSMs," he says.

7. Taste Holdings CEO Carlo Gonzaga says that while there is a correlation between LSM and choice, a customer’s LSM "rating" isn’t the reason they choose chicken or beef. "Your cultural preference decides it ."
Adapted from: Author: Sasha Planting|, 28 October 2013 and Zeenat Moorad, 20 November 2012




Question 1:
Study the diagrams below then answer the question. Note: Refer back to the case study when necessary.













As Famous Brands continues to strive for a greater share of the fast food market, it is important that they continue to scan the competitive and ever-changing fast food environment.

You have been asked to help Famous Brands scan their market environment and to provide sound strategies to target a greater share of the market. 

Write a report to Famous Brands in which you scan their market environment by:
· Completing a Porters Five Force analysis of the market environment and identify possible opportunities and threats from the Porters Five Forces analysis of Famous Brands. 
· Provide strategies to help Famous Brands gain a greater market share, by looking at how the strengths and weaknesses of Famous Brands could be used to take advantage of the opportunities and eliminate the threats as identified in the Porters Five Forces Model.

[50 Marks]
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