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200 marks
PLEASE READ THESE INSTRUCTIONS CAREFULLY.

1. 
This paper consists of 11 pages, including this front page.  An Answer Booklet comprising of SIX pages (Pages i – vi) is attached onto this question paper. Detach the Answer Booklet before you start, and make sure that you hand it in with the rest of your work. Check that your paper is complete.
2. ALL LO’s (LO 1- 4) are covered in this paper.
3. 
Read the questions carefully.

4. 
All questions are compulsory

Section A (Question 1 – 3) must be answered on the supplied Answer Booklet.
Section B (Question 4 – 6) comprises THREE shorter answer type questions to be answered in your lined Answer book.  

In this section, some of the questions (Question 4.1, 5.2.3, 5.2.4, 6.4.) must be answered on the supplied Answer Booklet. This will be clearly indicated in the question.

5. 
Refer to the case study when required.

6.
Demonstrate insight, where applicable, when answering questions.

7.
Answer each new question on a new page.

8.
Number your answers as the questions are numbered on the question paper.

9.
Candidates are advised to pay particular attention to the use of language and allocation 
of marks.

10.
It is in your interest to write legibly and present your work neatly.

Read the case study below and relate your answers to the scenario given.

________________________________________________________________________
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In a world of gigantean shopping malls, mass-produced merchandise, cyberspace shopping, and high tech gadgets, Joseph Sadowski saw a gap in the market for a more personalised and homely coffee experience. Instead of super-sizing everything in super-quick time, Joe envisaged homemade crunchies and fresh chocolate cake, soft couches, and a wide variety of coffee blends. And above all, he wanted to create an unrushed ambiance, where the hectic pace of life would seem to slow down for just a while.

While researching his business concept, Joseph had come across a quaint story that dovetailed perfectly with his proposed business trade name. Apparently, in 1913 the US Secretary of the Navy, Josephus Daniels, had banned the consumption of alcohol on all Navy ships. So the sailors had no choice but to drink lots of coffee, which they affectionately referred to as a "Cup O' Joe". Sadowski adopted this idea, and his creative advertising came to include the by​line: "Come on in for a Cup O' Joe".
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With no experience behind him, and not much more money in the bank, Joe set out to raise sufficient capital to finance his dream. However, loan managers at commercial banks laughed off his business proposal as being "unrealistic" and "destined for failure". Eventually he approached Business Partners Ltd where someone saw the potential of his vision.

With R200 000 of borrowed capital to work with, and R15 000 of his own savings, Joe set about finding suitable premises, and sourced appropriate furniture and appliances for his business. By May 2001, Joseph Sadowski was ready for the official opening of "Joe's Coffee Shop".

Joe was always aware that location would be a factor critical to his success. Not only did he need to be situated in the midst of his target market, but he also needed high consumer traffic passing his shop front. A new shopping mall in an upmarket Pretoria suburb proved ideal. The premises were flanked by established clothing retailers, ensuring a steady stream of passing shoppers.
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However, initial customer reaction to this new coffee shop concept was cause for concern, and Joseph had many sleepless nights wondering whether he had missed the mark. But it wasn't long before word-of-mouth, some publicity in the local newspaper, and some eye-catching advertisements had customers queuing for a comfy chair and a well brewed "Cup O' Joe". Joe’s target market continued to increase and to compensate for this growth, Joe opened two more branches.
	SECTION A


(Answer all question in this section on the supplied Answer Booklet)

QUESTION 1

Indicate the most correct answer by making a cross (X) in the column over the corresponding letter for each question on the supplied Answer Booklet. 

	[20]



	1.1
	
	Joe’s Coffee Shop  will form part of the following sector:

	

	
	A

B

C

D
	Primary
Secondary
Tertiary
Public sector

	

	1.2
	A

B

C

D


	Problems in teams could be caused by members having preconceived ideas about other members. This is commonly known as …

beliefs.

prejudice.

organisational culture.

diversity.
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1.3
	
	Two waiters at Joe’s Coffee Shop had an argument over whose customers are whose. The following dispute resolution process was followed.
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	A

B

C

D
	The dispute resolution process can be summarised as follow:

Negotiation, conciliation, mediation, arbitration

Negotiation, mediation, conciliation, arbitration

Conciliation, mediation, facilitation, arbitration

Mediation, conciliation, negotiation, arbitration
	

	1.4
	A

B

C

D


	Facts that are subject to the personal feelings and opinions of those working with it.
Objective

Subjective

Intent
Secondary
	

	1.5
	A

B

C

D


	Facts that are known by many people and which are freely available from a number of easily accessible sources, e.g. media.

Management information
Secondary research
Common knowledge

Public domain
	

	1.6
	
	Giving the source of a direct quote.
	

	
	A

B

C
D

	Plagiarism
Citation

Bibliography

Primary source
	

	1.7
	
	The combination of natural resources, labour, capital and the entrepreneurial skill that go into creating a unique service at Joe’s Coffee Shop that satisfies the needs of the consumer.


	

	
	A

B

C

D


	Corporate social investment
Sectors of economy

Four ‘p’ s of marketing

Factors of production
	

	1.8
	
	The ‘road’ map to the future of Joe’s Coffee Shop, encompassing the past, present and future situation of the business.


	

	
	A

B

C

D


	Vision statement

Mission statement

Goals 

Objectives
	

	1.9
	A

B

C

D


	 A legal document signed by at least two parties that may not contradict any statutory or common law.
Contract

Code of ethics

Code of conduct

Business Report


	

	1.10
	A

B

C

D


	The name of the psychologist who developed the ‘pyramid of needs’.

Larry King

Mervyn King

Abraham Maslow

Abraham Lincoln
	


	QUESTION 2 
                                                                                                                                              [20]
Choose the most correct answer (one word/concept) from the following possible terms/ words provided in the “Business Studies Dictionary” below for the statements/explanations that follow. Write down the most correct answer next to the number on the supplied Answer Booklet. Note: There is only one correct answer for each statement.








	2.1
	The team collectively works better than the members would have done separately.

	

	2.2
	An aggressive type of disagreement at Joe’s Coffee Shop where parties refuse to compromise with a negative result.

	

	2.3
	The report also known as the King Code giving guidelines for corporate management principles.

	

	2.4
	During this stage of the team dynamics process, the team members abandon the team and get ready for a new task.

	

	2.5
	A continuing rise in the general price level because of an increase in the volume of money and credit relative to available goods and services at Joe’s Coffee Shop.

	

	2.6
	A period of reduced economic activity when unemployment and poverty is at the order of the day.

	

	2.7
	The population growth is higher than the economic growth and therefore a higher percentage of people are unemployed.

	

	2.8
	A type of research where data is gathered from original sources.

	

	2.9
	Changes in technology are responsible for positions becoming redundant due to machines replacing human labour.

	

	2.10
	A type of plagiarism where keywords in a text is being substituted.
	


	QUESTION 3
                                                                                                                                      [10]
Choose the word or term from column B that best fits the description in column A. Write the corresponding letter of your chosen answer next to the number on the supplied Answer Booklet. 
Column A

Column B

1.
Joe’s Coffee Shop has a leasing contract with Compu Man for the leasing of their computers. The contract states that Compu Man must do all the repairs to the computer but they refuse to do so.  
a)

Nepotism
2.
The practice of spying or using spies by Joe’s Coffee Shop to obtain information about the plans and activities of MUG and BEAN.
b) 

Accountability
3.
Giving preferential treatment to family or friends in order to obtain jobs at Joe’s Coffee Shop.

c)  

Assurance
4.
When Joe’s Coffee Shop takes out risk financing on their delivery van to cover potential losses.

d) 

Lay-by
5.
Joe’s Coffee Shop purchases furniture on credit and after paying a deposit, they will pay the balance in equal payments with interest.  
e)

Industrial espionage
f)

Voidable contract
g)  

Instalment Sale
h)  

Insurance
i)     

Breach of contract
j)

Prejudice


	
Total Section A:  50 marks




	SECTION B  
Answer these questions on your lined Answer paper. (Question 4.1, 5.2.3 and 6.4 to be answered in your Answer booklet.)

	

	QUESTION 4 
The following advertisement for Joe’s Coffee Shop appeared in the local newspaper: 

has three Locations To Serve You …
Irving,  Watauga & Mansfield!!!
Hours of Operation:
Mon. - Fri., 5:30 a.m. to 9 p.m. – Irving
Mon. - Fri., 5:30 a.m. to 3 p.m. – Watuaga and Mansfield

Sat., 5:30 a.m. to 3 p.m. - All Locations
Sun., 7 a.m. to 3 p.m.

	[50]

	4.1
	Complete the table on the Answer booklet supplied. The table refers to changes and developments in the micro, market and macro environment.


	(15)

	
	Factor impacting the business operations at Joe’s Coffee Shop.
	Is the factor a micro, market or macro environmental factor?
	Implication of the challenge/ change.
	How to manage/ adapt to the change.
	

	
	Joe’s Coffee Shop has to pay waiters’ wages according to recent legislation.
	
	
	
	

	
	The manager at Joe’s Coffee Shop, Mitchell Road Mansfield got a post as a manager at MUG and BEAN.
	
	
	
	

	
	Due to the recession, Joe’s Coffee Shop, is not showing enough profit.
	
	
	
	

	
	
	

	
	
	

	4.2
	Global recession has not only taken its toll on Joe’s Coffee Shop, but also increased the % of unemployment in all countries. Discuss THREE implications of unemployment. These may be political, economic, social or ethical implications for the country or individuals.

	(9)

	4.3
	With Joe’s expansion of his business operations into three areas, he started to think of the consequences of HIV/AIDS for his coffee shop and the economy as a whole as he noticed that a few of his cleaning staff could either be contracted with the disease or have a relation suffering of the disease. 

	

	
	4.3.1.
	Explain the impact of HIV/AIDS on the labour force and the South African economy and society in general.

	(8)

	
	4.3.2.
	What can Joe do to eliminate the effect of AIDS for his workers? Suggest TWO strategies.


	(6)

	4.4
	
	Joe also noticed problems other than the challenge of AIDS in the community. He heard about Triple Bottom Line reporting, CSR and CSI over the radio, but he battles to understand what it is about. Explain the following terminology to Joe, including relevant examples in your explanation.
	

	
	4.4.1.
4.4.2.

4.4.3.

4.4.4
	CSR

CSI

Going GREEN
Corporate Code of Ethics
	(3)

(3)

(3)
(3)

	


	QUESTION 5 
	[50]

	5.1.




	
	5.1.1.
	Make TWO suggestions to effectively improve the way in which Joe presents his menu.

	(4)

	
	5.1.2.
	Classify and describe the type of goods and services that Joe’s Coffee Shop is offering.



	(6)


	5.2
	Joe wants to expand his coffee shop across national borders by registering with FASA as a franchise. He needs to compile a booklet as a ‘guide’ for all franchisees.

	

	
	5.2.1.
	Compile a brief Business Policy for Joe’s Coffee Shop that will be included in the ‘guide’ for all new franchisees.


	(11)

	
	5.2.2.
	Included in this booklet is a guide for franchisees to conduct primary research. Joe wants to make it easy for his franchisees to understand how to do primary research. Explain the proper procedure of doing primary research by completing the missing information for the acronym ‘PRIMARY’ in your provided Answer Booklet.


	(7)

	
	
	P
	Plan
	Plan your research carefully so that you are clear about what you need: what data, how much, how are you going to ask questions etc.

	

	
	
	R
	Record
	Record data accurately as you may not have an opportunity to recount or redo it. (E.g. interview)

	

	
	
	I
	Information
	A

	

	
	
	M
	B
	C

	

	
	
	A
	Analyse
	Once you have all your data, analyse and prioritise what you are going to use. Make sure your sources are credible and observations are accurate.

	

	
	
	R
	Review
	Once your research is written up, you have to check it. Ensure that everything is included and that you have come to a conclusion.

	

	
	
	Y
	Your interpretation
	Collection of original data takes place for a reason. Explain whether it has satisfied your research question; what you have leant by doing it.
	

	
	
	
	

	
	5.2.3.
	Tina Toner applied for a Joe’s Coffee Shop franchise to be opened in Gateway Shopping Mall. Perform a SWOT analysis for her, (using the grid provided in the Answer booklet) keeping in mind the location she considers.


	(16)

	
	Strength
	Weakness
	

	
	
	
	

	
	Opportunity
	Threat
	

	
	
	
	

	5.3


	Tina Toner and Joe Sadowski will have to sign a legally binding contract once her market research has proven to be successful. Explain the following terminology regarding contracts:


	

	
	5.3.1.
	Intention to bind.

	(2)

	
	5.3.2.
	Contractual obligation.

	(2)

	
	5.3.3.
	Breach of contract.


	(2)

	



	QUESTION 6

 
	[50]

	6.1.
	At Joe’s Coffee Shop you can buy a gift pack consisting of a coffee mug, a box of shortbread biscuits, and a sealed pack of ‘Joe’s Brew’ instant coffee. Besides the gift pack, Joe is considering to sell more of his sought after items over the counter to customers who just cannot take the time to sit down but love Joe’s Brew. Suggest how this scenario will affect the following components in the market environment: 
	

	
	
	

	
	6.1.1
	Consumers


	(3)

	
	6.1.2
	Competitors


	(3)

	6.2.
	Suggest a way in which Joe can form a strategic alliance with another business.


	(3)

	6.3.
	With Joe’s expansion of Joe’s Coffee Shop across national borders, he will need to expand his internal operations and appoint more managers who would be in charge of various business functions. Discuss the tasks related to the following business functions for Joe’s Coffee Shop.
	

	
	6.3.1.


	Marketing


	(3)

	
	6.3.2.
	Production


	(3)

	
	6.3.3.

6.3.4
	General management

Public relations


	(3)

(3)



	
	6.3.5.
	List the team processes (stages) that Joe’s newly appointed team of managers will undergo before they can work together effectively.


	(7)

	6.4.
	Use the diagram provided in your Answer booklet to explain the factors of production of sealed pack of “Joe’s Brew” instant coffee.

	(10)

	6.5.
	Auxiliary services help Joe in the distribution of his product and service to the consumer. Identify and explain the gap that is bridged by each of the following.
	

	
	6.5.1.
	Transport

	(3)

	
	6.5.2.
	Financing

	(3)

	
	6.5.3.
	Insurance

	(3)

	
	6.5.4.
	Actual sales


	(3)



Total Section A:    50 marks
Total Section B:  150 marks

Total: 200 marks[image: image1][image: image2][image: image3]
Step 1





Waiters sit down to discuss the matter concerned.








Step 2





They cannot come to an agreement and call in Joe’s help to facilitate the process.








Step 3





Both parties ask for Joe’s advice on the matter.





Step 4





Two weeks later the dispute is still not resolved. Joe calls the two waiters into his office and tells them what they must do. His decision is binding otherwise both parties will get a written warning.





20 marks





Secondary						Mosaic


King III							Transforming			


Structural unemployment				King I


Social responsibility					Inflation


Recession						Mourning


Cyclical unemployment				Frictional unemployment


Functional conflict					Dysfunctional conflict


King II							Performing


Seasonal unemployment				Primary 


Synergy						Dismissal


Retrenchments 					Paraphrasing


						Norming
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