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PLEASE READ THESE INSTRUCTIONS CAREFULLY.
1. This paper covers: 




LO 1
Business Environments



LO 2 
Business Ventures



LO 3
Business Roles



LO 4 
Business Operations

2. This paper consists of 9 pages, including this front page.  Check that your paper is complete.

3. Read the questions carefully and plan the length of your answers in relation to the marks allocated.  For full marks, you are expected to write a full answer.

4. In ALL questions requiring written answers, you may use numbers or bullets for your points, which must be written out in full sentences.
5. Section A must be answered on the answer sheet provided. Section B must be answered in your exam booklet.

6. Number your answers exactly as the questions are numbered.  Begin each question on a new page.

7. It is in your own interest to write legibly and present your work neatly.

8. A systematic presentation of facts is essential.

INFORMATION SHEET: CASE STUDY

[image: image1.emf]0

2

4

6

2005 2006 2007 2008

Diesel

Leaded

unleaded

 


Shell Petro-chemicals

[image: image2.jpg]


[image: image3.jpg]



[image: image4.png]


[image: image5.jpg]




SECTION A









[50 Marks]
	QUESTION 1
Choose the most correct alternative. Mark an "X" over the most correct option on the answer sheet provided. 











	(20)


	1.1
	Inflation can be defined as…

A
How the strength and well being of our society is measured.

B
The price of credit.

C
Continuous increase in the general price levels.

D
The total value of finished goods produced in South Africa.


	

	1.2
	SHELL is a dynamic company that has many objectives they would like to 

achieve. An objective is…

A
Picturing where the business would like to be in the future.

B
The actual achievement of the enterprise.
C
Achievable targets which help coordinate business activities in the 
direction of the mission statement.

D
Variables in the enterprise which have a positive or negative effect on the growth and survival of the company.


	

	1.3
	If an individual SHELL petrol station manager were to pay his pump 

attendants their wages, it would come out of the companies…

A
Fixed capital

B
Entrepreneurship capital

C
Suppliers capital

D
Working capital 

	

	1.4
	The marketing mix consists of the following

A
Product, place, promotion & price.

B
Promotion, advertising, purchasing & price.

C
Promotion, advertising, personal selling & publicity.

D
Promotion, price, publicity & advertising.


	

	1.5
	A Balance Sheet for any SHELL garage would show…

A
The sales and cost of sales figures.

B
The business’s financial position on a specific day.

C
The net profit or loss of a business.

D
The business’s financial position for a period of time.


	


	1.6
	The following illustration from SHELL South Africa represents a...


A
Pie graph 
B
Bar chart

C
Ladder graph

D
Line graph

	

	1.7
	The Human Resources Department at SHELL head office is primarily there to…

A
Determine how many workers and what levels of skills are required in 
the business  
B
Ensure that crude oil is purchased at the right time and place for the 
workforce to distribute.

C
To create a positive image of the business.
D
None of the above.


	

	1.8
	If  SHELL sells on instalment sale and then urgently need cash, management can sell the instalment sale contracts to a bank. This is known as ...
A
Bills of exchange
B
Factoring of debtors
C
Trade credit
D
Overdraft facilities

	

	1.9
	Data by means of questionnaires is collected by petrol attendants at all 

SHELL service stations. It is then processed into…......which

management uses  to make important decisions.

A
Statistics

B
Forecasts

C
Information

D
Summaries


	

	1.10
	SHELL service stations have car-wash facilities. The workforce used to dry 

the cars with cloths are classified as…

A
Skilled labour.
B
Unskilled labour. 

C
Semi-skilled labour. 

D
None of the above.


	


	QUESTION 2  










Give a term/word which sums up the following statements/definitions. Write the word on your answer sheet provided.


	(10)

	2.1
	The sector of the industry where SHELL processes crude oil into petrol 
which will be more suitable for us to use in our vehicles.


	

	2.2
	People who spend their time and money helping others in charitable causes for the good of mankind.

	

	2.3
	A SHELL service station must ensure they have enough cash to cover 
current liabilities.


	

	2.4
	Legislation that aims to develop the workforce of South Africa and use the workplace as a place of learning.

	

	2.5
	The term used in a contract to state that the asset is sold as is.

	

	QUESTION 3 
Indicate whether the following statements are true or false. If false, correct the statement. A statement that is “true” will only carry a weighting of ONE mark while an incorrect statement may be TWO or THREE marks depending on the nature of the correction.


	(20)

	3.1
	According to law contracts must be written and assigned by all parties.

	

	3.2
	High interest rates and high unemployment are characteristics of an economic downswing. 

	

	3.3
	Corporate Social Investment can be defined as the moral obligation of business to contribute to the greater good of community. 

	

	3.4
	If you have completed Grade 12, you will be on NQF level 3 according to SAQA. 

	

	3.5
	Lower level managers make tactical decisions that are medium term in nature. 

	

	3.6
	Ethics involves doing what is right. 

	

	3.7
	An autocratic leader will leave most of the decision making to his employees, and only check up on them when the job needs to be complete. 

	

	3.8
	Matrix organisational structure involves a permanent specialist group moving from one department to the next. 

	

	3.9
	The number that appears in the middle of a set of date when the elements are arrange from high to low is known as the mode. 
	

	3.10
	Suppliers catalogues provide information about suppliers in a specific industry. 

	

	3.11
	If the sales figures for a business were R250 000, R200 000, R375 000 and R100 000 over a 4 week period the range would be R925 000. 

	

	SECTION B










	

	QUESTION 4  
 






[50 Marks]

	

	4.1
	“The objectives of the Shell Group are to engage efficiently, responsibly and profitably...”


	

	4.1.1
	Explain the difference between a company’s vision and mission statements.      



	(4)

	4.2
	“Biofuels are produced from biomass, which means recently living 

organisms ...”

	

	4.2.1
	Draw a diagram representing the factors of production of biofuel.  Name, define and give an example of each factor. 

                    



	(12)

	4.2.2
	Explain how Biofuels would fit into the three different sectors of our industries. Name and define these sectors using Biofuels as your example.                     


	(9)

	4.3
	In the case study above SHELL is trying to do its share regarding HIV/AIDS. South Africa has many other socioeconomic issues to face.

	

	4.3.1
	Define the term “socio-economic issues”.
 
	(2)

	4.3.2
	Name and briefly explain any TWO other socio-economic issues, excluding 
HIV/AIDS.  

	(6)

	4.4
	List and describe any THREE aspects of the market environment that would 

affect SHELL.


	(9)

	4.5
	A company like SHELL has 104,000 employees in more than 110 countries, 
so it can be confidently said that they utilise every functional area in their 
business. List the eight functional areas of any business, including SHELL.
 


	(8)



	
	
	




	QUESTION 5 







[50 Marks]   



	

	5.1
	When SHELL introduced the petrol product called “V-POWER”, they had to

first find out what the customers needs and wants were. List two tools or 

ways of collecting information they could have used to achieve this.






	(2)

	5.2
	Briefly discuss any five guidelines that SHELL should have followed when

conducting market research for the new petrol product.

	(10)

	5.3
	According to Maslow’s hierarchy of needs, what needs will consumers be satisfying when they purchase petrol from SHELL. Motivate your answer.

      








         
	(3)

	5.4
	If you decided to go into direct competition with SHELL, you would need a 
very good business plan. What would the importance of this plan be?





	(8)

	5.5
	SHELL has insurance cover for many aspects of their business.

	

	5.5.1
	Define the word insurance.
 







                   
	(2)

	5.5.2
	Name and explain THREE other examples of contracts that Shell might 
enter into.










	(9)

	5.6
	If SHELL were to enter into a credit agreement with the company providing
the petrol pumps...

	

	5.6.1
	What two options do they have?

.

	(2)

	5.6.2
	Which of the two would you advise the “big boss” to take and why?









	(5)


	5.7
	If SHELL was being sued by a former employee for breach of contract...

	

	5.7.1
	What type contract would an employee have with the company? 


	(1)

	5.7.2
	Explain what breach of contract means.


	(2)

	5.7.3
	Discuss any THREE requirements for a contract to be considered legally
binding.
	(6)


	QUESTION 6 







[50 Marks]    

	

	6.1
	You are the new CEO of Shell and you have just employed a new secretary.

	

	6.1.1
	Identify the business function in which the new secretary will perform duties.

	(2)

	6.1.2
	Briefly outline the activities that are performed in this function. 


	(12)

	6.2
	As the CEO of Shell, there are four basic elements of general management that you are required to perform.


	

	6.2.1
	List the four basic elements of general management.
      




	(4)

	6.2.2
	Explain each element as mentioned in 6.2.1 describing its relevance to Shell.



         

	(8)

	6.3
	The CEO is concerned about the financial position of Shell...  

	

	6.3.1
	What test would you recommend to evaluate if the business has enough cash to cover its liabilities over the short term?
  
         




	(2)

	6.3.2
	Use the information in Table 6.3.2 below to carry out TWO tests. The formula is given below the table for each test.












	(6)

	
	Table 6.3.2.

Cash

R 10 000

Debtors

R 150 000

Stock

R 50 000

Creditors

R 300 000

Formula 1:

Current Assets : Current Liabilities

Formula 2:

Current Assets – Stock : Current Liabilities


	

	6.3.3
	Interpret the findings of question 6.3.2.  







	(4)

	6.4
	As the CEO of Shell you are reviewing the quality of your petrol. Briefly explain any TWO methods that can be used by SHELL to guarantee it’s consumers that its products are of the highest quality. 

	(4)


	6.5


	Read the following press release. 


	

	
	As the Public Relations Officer comment on this release outlining the following:

	

	6.5.1
	Whether this release meets the aim of PR, giving TWO reasons.


	(4)

	6.5.2
	Tabulate 2 differences between this press release and an advertisement. 

	(4)












THE END: 200 MARKS
What are Biofuels?


 


Biofuels are produced from biomass, which means recently living organisms - usually plants. There is global interest in liquid Biofuels for transport because demand for mobility is rising fast and, in the long term; oil - the traditional raw material - will be in shrinking supply.


Biofuels also offer the potential to slow the rate of growth in the world’s CO2 production. When used in vehicles, they emit similar amounts of CO2 as oil-based fuels but the biomass they are made from has recently absorbed CO2 from the air, during growth.  In theory, this leaves the carbon balance neutral.


However, the actual CO2 reduction achieved by a biofuel depends on the journey it has taken.  Energy is needed to grow and harvest raw materials, convert them into Biofuels and then distribute them. Each biofuel can take a different path.








Our purpose at SHELL





The objectives of the Shell Group are to engage efficiently, responsibly and profitably in oil, oil products, gas, chemicals and other selected businesses and to participate in the search for and development of other sources of energy to meet evolving customer needs and the world’s growing demand for energy.








Reference:


Shell. (2010). Our purpose. Retrieved October 10, 2010, from Shell: http://www.shell.com/home/content/aboutshell/








SOCIO ECONOMIC ISSUES





With more than 33 million people already infected, the growing impact of HIV/AIDS threatens to cripple some economies in the coming decades. Now major companies around the world are stepping up their efforts to combat the virus, often using imaginative tactics to overcome cultural barriers.





Shell focuses most of its efforts on staff and contractors and their families, and the local communities they come from. In Kenya in 2003, however, the company ran a wide-reaching campaign, including urging truckers to use condoms. Shell tankers were branded with the message “Choose life”.








50 marks





50 marks





50 marks





PRESS STATEMENT FROM UK OFFICE OF FAIR TRADING





OFT imposes £225m fine against certain tobacco manufacturers and retailers over retail pricing practices


39/10    16 April 2010





The OFT has found that two tobacco manufacturers and ten retailers engaged in unlawful practices in relation to retail prices for tobacco products in the UK, and has imposed fines totaling £225m.





The tobacco manufacturers involved are Imperial Tobacco and Gallaher, and the retailers are Asda, The Co-operative Group, First Quench, Morrisons, One Stop Stores (formerly T&S Stores), Safeway, Sainsbury’s, Shell, Somerfield and TM Retail.





http://royaldutchshellplc.com/2010/04/16/shell-fined-3354615-million-for-tobacco-price-fixing/











50 marks
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