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1. This paper consists of 7 pages, including this page. Please check that the question paper is complete.

2. The paper comprises longer type questions. You must answer BOTH Question 1 and Question 2.

3. Read the questions carefully and plan the length of your answers in relation to the marks allocated for each question. Take time to plan your answers, e.g. 15 minutes planning and 45 minutes writing.

4. Refer to the case study and examples relevant to the case study where applicable.

5. Use your own words and insight when answering questions.
6. Number your answers exactly as the questions are numbered. Each question is to be answered on a new page.
7. Candidates are advised to pay special attention to the use of language.

8. It is in your own interest to write legibly and present your work neatly.
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INFORMATION SHEET: CASE STUDY: Shell Petro-chemicals
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Study the following figures 6.1, 6.2, 6.3 and 6.4 below and answer Question 1 that follows.



(All figures taken from the Automobile Associations webpage)





QUESTION 1               (LO 1 AS 1, 2, 3 & 4; LO 2 AS 1 & 2; LO 3 AS 1; LO 4 AS 2)

[50 marks]

Required:

As a Public Relations Officer (PRO) at SHELL, write a business report to the board of directors at SHELL in which you anaylse the business environment of SHELL, suggesting a way forward. Your business report should include the following:

A SWOT analysis analysing the micro, market and macro environments of the SHELL organisation at this sensitive time. 
   
Your advice to the board on the way forward. 

      

QUESTION 2                          (LO 2 AS 3, 4 & 5)






[50 marks]

Will Young is a prospective Shell Garage franchisee.  He needs advice on how to prepare a business plan and requires assistance on deciding where to locate his new business.  As he lives in Westville he is prepared to locate his business within about a 20-30 kilometre radius (see marked off area on the map below).

Required:

Write a business report to Will, addressing the following issues: 


The information that he needs to include in a business plan

Suggest a location for his franchise and justify your choice.  In your letter ensure that you describe the 
necessary factors that must be considered when selecting the location.


In conclusion explain to him the proper procedure that he should follow when carrying out primary 
research on the location. Suggest an appropriate research method.  


THE END: 100 MARKS
The following aspects may be considered when marks are allocated in this paper:


Format


The CORRECT format for each question must be used, e.g. report, letter or dialogue.


Where applicable, include an introduction and conclusion.


Use headings and sub-headings where appropriate.


Terminology:  Correct Business terminology should be used.


Content: Must be sufficient to cover all aspects of the question.


Substantiation: Justification for the statements made.


Application to case study/context.


Creative problem solving rather than just giving theoretical facts.


Synthesis and sequencing.








Reference:


Shell. (2010). Our purpose. Retrieved October 10, 2010, from Shell: http://www.shell.com/home/content/aboutshell/








SOCIO ECONOMIC ISSUES





With more than 33 million people already infected, the growing impact of HIV/AIDS threatens to cripple some economies in the coming decades. Now major companies around the world are stepping up their efforts to combat the virus, often using imaginative tactics to overcome cultural barriers.


Shell focuses most of its efforts on staff and contractors and their families, and the local communities they come from. In Kenya in 2003, however, the company ran a wide-reaching campaign, including urging truckers to use condoms. Shell tankers were branded with the message “Choose life”.








What are Biofuels?


 


Biofuels are produced from biomass, which means recently living organisms - usually plants. There is global interest in liquid Biofuels for transport because demand for mobility is rising fast and, in the long term; oil - the traditional raw material - will be in shrinking supply.


Biofuels also offer the potential to slow the rate of growth in the world’s CO2 production. When used in vehicles, they emit similar amounts of CO2 as oil-based fuels but the biomass they are made from has recently absorbed CO2 from the air, during growth.  In theory, this leaves the carbon balance neutral.


However, the actual CO2 reduction achieved by a biofuel depends on the journey it has taken.  Energy is needed to grow and harvest raw materials, convert them into Biofuels and then distribute them. Each biofuel can take a different path.








Our purpose at SHELL


The objectives of the Shell Group are to engage efficiently, responsibly and profitably in oil, oil products, gas, chemicals and other selected businesses and to participate in the search for and development of other sources of energy to meet evolving customer needs and the world’s growing demand for energy.








Fig 6.1





Fig 6.2: Fuel price figures





�EMBED Excel.Chart.8���


Fig 6.3: Outcry over fuel price





Outcry over petrol price hikes


The Inkatha Freedom Party (IFP) has expressed concern over the latest petrol price increase. 


"The latest petrol price increase of 34 cents a liter is a huge cause for concern, particularly because it follows shortly after South Africans were hit by the country's biggest fuel price hike of 68 cents in April," said IFP spokesperson Eric Lucas on Wednesday.


Lucas said the "very aggressive increase" would hurt the poor. 


It would also lead to an increase in transport costs and food prices, he said. 


"The IFP feels that the time has come for government's minerals and energy department to start exploring all ways and means to keep the petrol price down." 


The wholesale price of diesel went up by 30 cents a litre on Wednesday, and that of illuminating paraffin by 18 cents a litre. 





Reference: FIN 24.com. (2007, May 02). Economy. Retrieved October 08, 2010, from FIN24.com: http://secure.fin24.com/Economy/Outcry-over-petrol-price-hikes-20070502











Fig 6.4: Shell’s cuts back.





Shell to cut a further 1,000 jobs


Shell employs around 8,500 staff in the UK, but there are no details on where the axe will fall. �HYPERLINK "http://www.guardian.co.uk/business/royaldutchshell" \o "More from guardian.co.uk on Royal Dutch Shell"�Royal Dutch Shell� announced a further 1,000 job cuts today as the Anglo-Dutch firm admitted it had been slow to respond to the global slump. The oil group, which has 100,000 staff worldwide, cut 5,000 posts last year and had already announced a further 1,000 �HYPERLINK "http://www.guardian.co.uk/business/job-losses" \o "More from guardian.co.uk on Job losses"�job losses� for this year. Chief executive Peter Voser said the group would axe another 1,000 posts by the end of 2011 as he presented his strategic update for the firm. "The company had become too complicated and slower to respond than we'd like. So we are sharpening up," he said. Shell gave no details on where the cuts would fall. It employs around 8,500 staff in the UK at sites including Aberdeen, London and the Stanlow refinery in Ellesmere Port, which is up for sale. Voser said Shell was entering a "new period of growth" as he pledged to turn around years of underperformance and �HYPERLINK "http://www.guardian.co.uk/business/marketforceslive/2010/mar/16/royaldutchshell"�increase production 11% to 3.5m barrels a day� by 2012.


Reference: Gaurdian.co.uk. ( 2010, March Tuesday 16). Business. Retrieved October 8, 2010, from Gaurdian.co.uk: http://www.guardian.co.uk/business/2010/mar/16/shell-to-cut-1000-jobs
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