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PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY

1. This paper consists of 3 pages. Please check that your question paper is complete.

2. Read the question carefully and plan the length of your answer in relation to the sections being covered in the question. 

3. Candidates are advised to pay special attention to the use of language.

4. It is in your own interest to write legibly and present your work neatly.

	The following aspects may be considered when marks are allocated in this paper:

 Format:
· The CORRECT format for each question must be used, e.g. report, letter or dialogue.
· Where applicable, include an introduction and conclusion.
· Use headings and sub-headings where appropriate.
 Terminology: Correct Business terminology should be used.
 Content: Must be sufficient to cover all aspects of the question.
 Substantiation: Justification for statements made.
 Application to case study / context.
 Creative problem solving rather than just giving theoretical facts.
[bookmark: _GoBack] Synthesis and appropriate sequencing.




Question 1:
Read the following case study and then answer the question that follows:

	[image: ]Panagiotis Halamandaris reports in the integrated report as follows:
 Almost 20 years ago, on 9 November  1994, Famous Brands listed on the Johannesburg Securities Exchange (JSE) at a price of R1.65 per share, equating to a market capitalisation of R41 million. The past two decades have witnessed the Group expand almost beyond recognition from the business it was then comprising only the Steers brand and a limited supply chain component, to the enterprise it is today, with a market capitalisation in excess of R10 billion, positioned within the JSE’s top 100 companies Famous Brands is also now proudly Africa’s leading branded food services franchisor with 18 restaurant brands in our portfolio, a network of 2 378 restaurants across southern Africa, the United Kingdom, India and the United Arab Emirates, and a vertically integrated food services business model that includes substantial logistics and manufacturing operations. In this momentous anniversary year, it gives me pleasure to report once again on a performance which endorses the Group’s respected standing in the industry and among its stakeholders.
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(sources: integrated report 15/16)



Required:
Famous Brands continues its success as one of the fast food leading businesses, many shareholders are concerned about the volatile South African business environment Famous Brands is operating in. Shareholders are demanding more pressure be placed on Famous Brands management to ensure that sustainable business plans are being put together.
Help Famous Brands understand how being a corporate citizen- with strong CSR motives along with triple bottom line approach could be used as a sound model when creating long term business sustainability. Also include how this model could be seen as an ethical business tool. 
Furthermore help Famous Brands understand management’s role and obligation’s in ensuring that the business is sustainable. Use the necessary management tasks as part of your motivation. 
[image: http://cdn.24.co.za/files/Cms/General/d/2202/bfa0a3a12a1741feae776f0d919a371a.jpg][50 Marks]
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Corporate Governance report

Statement of commitment

The Board of Diectors of Famous Brands s fully comited
tobusiness integrty, famess, ansparency and
‘accountabilty in ll of s actties In Support of this
‘commitment, the Group's execuive leadership subscibes to
‘Sound corporate goverriance inal aspects ofthe business.
and o the ongoing development and implementation of best
practices. Inne with our guicing principes of sustainable
‘g0wth and integrty, Famous Brands has a code of etics (e
‘code) in lace which articulates the Group's commitment to
doing business ethicaly.The code is included i the Group's
Board inducton pack and s distributed o new employees
when they join the Group. The code reaires al directors and
‘employees toact with honesty and integri. and to maintain
the highest ethical standards.tdeals with compliance with
Taws and regulations, conficts of inerest, relationships with
customers and supplers,remuneration, outside employment
and confidentialty The code further prohibits employees

r0m accepting bribes, provides guideines with respect to
teceiving gits and nforms directors and employees abot
the Group's conficential reporting service to which urlawful
or fraudulent acthity can be reported. The Group does not
make donations to polical partes.

Governance framework

“The Board takes guidanc from the following regulatory and
8000 governance frameworks in defining the Group's
‘govemance and compliance framework:

- xang;

* The Companies Actof South Afrca;

* SE Listings Requirements; and

* IRC Integrated Reporting Framework.

Details of our King I complince can be found on the
‘company's website at wvawfamousbrands coza




