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	        	   _________________________________________________________________________
PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY

1. This paper consists of 3 pages. Please check that your question paper is complete.

2. Read the question carefully and plan the length of your answer in relation to the sections being covered in the question. 

3. Candidates are advised to pay special attention to the use of language.

4. It is in your own interest to write legibly and present your work neatly.

	The following aspects may be considered when marks are allocated in this paper:

 Format:
· The CORRECT format for each question must be used, e.g. report, letter or dialogue.
· Where applicable, include an introduction and conclusion.
· Use headings and sub-headings where appropriate.
 Terminology: Correct Business terminology should be used.
 Content: Must be sufficient to cover all aspects of the question.
 Substantiation: Justification for statements made.
 Application to case study / context.
 Creative problem solving rather than just giving theoretical facts.
 Synthesis and appropriate sequencing.








Study the following sources then answer the question that follow:
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REQUIRED:
In an ever changing business environment, it is critical that a business always strives for growth, while at the same time identifying new entrepreneurial opportunities by analysing both the internal and external environments. 

Write a business report in which you assess Wimpy's growth potential/ sustainability, its ability to identify success factors, areas for improvement and suggest strategies to address problem areas. You are required to make use of a variety of tools as part of your analysis of the different business environments. 
[image: http://tygervalley.co.za/wp-content/uploads/2011/08/wimpy3.jpg][50 Marks]
[image: http://tradeoptions.co.za/wp-content/uploads/2014/10/Famous-Brands.png]
	


Business Growth


Strategy


Products/Service


Customer Behaviour


Sales


Marketing


Page | 1
image3.jpeg




image4.jpeg
“Inventing it was easy. The hard part will be to
monetize it."
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You're in good company
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Famous Brands Delivers Robust
Turnover Growth and Prepares to
Capitalise on New Opportunities

Thursday, 22 October 2015

REVENUE DIVIDENDS PER SHARE
up 27% to R1.998 billion 23% to 190 cents per share
OPERATING PROFIT HEADLINE EARNINGS PER
up 14% to R347 million SHARE

up 18% to 212 cents
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