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BUSINESS STUDIES: PAPER II


Time: 1 hour         					Total: 50 marks

PLEASE READ THE FOLLOWING INSTUCTIONS CAREFULLY
[image: ]
1. This paper consists of 3 pages, including this page. Please check that the question paper is complete.

2. Refer to the case study and examples relevant to the case study where applicable.

3. Use your own words and insight when answering questions.

4. Candidates are advised to pay special attention to the use of language.

5. It is in your own interest to write legibly and present your work neatly.

The following aspects may be considered when marks are allocated in this paper:

· Format
· The CORRECT format for each question must be used, e.g. report, letter or dialogue.
· Where applicable, include an introduction and conclusion.
· Use headings and sub-headings where appropriate.
· Terminology:  Correct Business terminology should be used.
· Content: Must be sufficient to cover all aspects of the question.
· Substantiation: Justification for the statements made.
· Application to case study/context.
· Creative problem solving rather than just giving theoretical facts.
· Synthesis and sequencing.















Read the following case study then answer the question that follows:
Famous Brands buys controlling stake in The Bread Basket
by Zeenat Moorad, 18 April [image: Kevin Hedderwick, CEO of Famous Brands]
Kevin Hedderwick, CEO of Famous Brands
Top of Form
Bottom of FormACQUISITIVE franchise group Famous Brands said on Thursday it would buy a 51% controlling stake in bakery and delicatessen brand, The Bread Basket, for an undisclosed sum, as it continued its aim of beefing up manufacturing capability at the back end of its business.
The company‚ whose portfolio includes Wimpy‚ Debonairs Pizza and Steers operates a model combining franchising‚ logistics and manufacturing.
“Key to the rationale underpinning this acquisition is the substantial supply chain opportunity which this investment affords. In this case, specialist breads, pastries and confectionery, which most of our existing brand portfolio and franchised network procure from external third-party suppliers,” CEO Kevin Hedderwick said.
Famous Brands has made similar moves over the past six months, in line with leveraging opportunities in supply chain and manufacturing.
In June last year, it acquired a 60% stake in roasting and packaging business Java Lava Beverage Manufacturers, for R7.3m. Through Java Lava, Famous Brands wanted to form a specialist coffee company that would supply coffee and related hot-beverage products to the group’s franchised network.
In October, it entered into a joint-venture partnership with Port Elizabeth-based Coega Dairy for the supply of cheese products to the group.
Where Famous Brands can get involved in backward integration with manufacturing, it provides products to its franchise network, at a more competitive price — ultimately supporting the overall franchise model. Other than supplying its own franchise network‚ Famous Brands also produces products for the greater food services and hospitality industry.
In The Bread Basket’s case, its bespoke manufacturing facility which supplies its bakeries with croissants, pastries, confectionery and deli products seems to have attracted Famous Brands.
The Bread Basket has six retail outlets, situated in shopping malls in Johannesburg and Pretoria, three of which are family-owned and three franchised. The Bread Basket manufactures about 200 line items for its retail chains.
Mr Hedderwick said that from the outset it would provide to the existing The Bread Basket franchise partners the full Famous Brands franchising system, with a view to developing an alternative take-home offering based on a much smaller and less complex trading format in due course.
Famous Brands also pursues acquisitive growth at the front end of its business. The company bought the Europa brand from family-owned business Antimo Foods in November last year.
At the same time, it snapped up Fego Caffé from Antimo Foods to grow its repertoire in the breakfast and coffee segments.
Late last month, Famous Brands grew its portfolio through a joint venture with family steakhouse group Turn ’n Tender.
Question:
Required:
You have been asked as a consultant to write a business report on behalf of Kevin to Famous Brands shareholders. Explaining how Famous Brands continues to protect its competitive advantage within the market place while ensure a happy workforce. Kevin has asked that you look at the Business environments as part of your report. 
It is also important to discuss Famous Brands internal and external environments, by critical looking at how these factors have helped the business succeed.
Lastly assess the need for team work within Famous Brands, across the 8 business functions to ensure a happy and productive workforce.
[50 Marks]
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