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GRADE 11

JUNE EXAMINATION 2010
BUSINESS STUDIES: PAPER I 
Time: 2 hours









200 marks
PLEASE READ THESE INSTRUCTIONS CAREFULLY.

1. 
This paper consists of 11 pages, including this front page.  An Answer Booklet comprising of THREE pages (Pages i – ii) is attached onto this question paper. Detach the Answer Booklet before you start, and make sure that you hand it in with the rest of your work. Check that your paper is complete.
2. ALL LO’s (LO 1- 4) are covered in this paper.
3. 
Read the questions carefully.

4. 
All questions are compulsory

Section A (Question 1 – 3) must be answered on the supplied Answer Booklet.
Section B (Question 4 – 6) comprises THREE shorter answer type questions to be answered in your lined Answer book.  In this section, question 4.1 must be answered on the supplied Answer Booklet. This will be clearly indicated in the question.

5. 
Refer to the case study when required.
5.
Demonstrate insight, where applicable, when answering questions.

6.
Answer each new question on a new page.

7.
Number your answers as the questions are numbered on the question paper.

8.
Candidates are advised to pay particular attention to the use of language and allocation 
of marks.

9.
It is in your interest to write legibly and present your work neatly.
Read the case study below and relate your answers to the scenario / company given.

_______________________________________________________________________
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 History
 It was 1886, and in New York Harbor, workers were constructing the Statue of Liberty. Eight hundred miles away, another great American symbol was about to be unveiled.

Like many people who change history, John Pemberton, an Atlanta pharmacist, was inspired by simple curiosity. One afternoon, he stirred up a fragrant, caramel-colored liquid and, when it was done, he carried it a few doors down to Jacobs' Pharmacy. Here, the mixture was combined with carbonated water and sampled by customers who all agreed -- this new drink was something special. So Jacobs' Pharmacy put it on sale for five cents a glass.  
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Pemberton's bookkeeper, Frank Robinson, named the mixture Coca-Cola®, and wrote it out in his distinct script. To this day, Coca-Cola is written the same way. In the first year, Pemberton sold just 9 glasses of Coca-Cola a day.  

A century later, The Coca-Cola Company has produced more than 10 billion gallons of syrup. Unfortunately for Pemberton, he died in 1888 without realizing the success of the beverage he had created.  Over the course of three years, 1888-1891, Atlanta businessman Asa Griggs Candler secured rights to the business for a total of about $2,300. Candler would become the Company's first president, and the first to bring real vision to the business and the brand. 

In 1886, Coca-Cola® brought refreshment to patrons of a small Atlanta pharmacy. Now well into its second century, the Company's goal is to provide magic every time someone drinks one of its more than 400 brands. Coca-Cola has fans from Boston to Budapest to Bahrain, drinking brands such as Ambasa, Vegitabeta and Frescolita. In the remotest comers of the globe, you can still find Coca-Cola. 

2. Coca Cola’s commitment

Coca-Cola is committed to local markets, paying attention to what people from different cultures and backgrounds like to drink, and where and how they want to drink it. With its bottling partners, the Company reaches out to the local communities it serves, believing that Coca-Cola exists to benefit and refresh everyone it touches. 

From the early beginnings when just nine drinks a day were served, Coca-Cola has grown to the world’s most ubiquitous brand, with more than 1.4 billion beverage servings sold each day. When people choose to reach for one of The Coca-Cola Company brands, the Company wants that choice to be exciting and satisfying, every single time.

3. Coke in South Africa
In 1928 the first bottling plant and distribution centre were opened in Johannesburg, providing an important base for future growth in South Africa and across the continent.

Today South Africa is the largest Coca-Cola market in Africa and consistently ranks among the best performing countries in the world of Coca-Cola. This impressive position is made possible by the hard work and commitment of four bottlers, our canning operation and our employees, whose main vision is to benefit and refresh the people of South Africa. 

4. Coke is local and ‘lekker’

Many people don’t realise that the Coca-Cola business is a local business. No matter where in the world we operate, our brands are produced, packed and distributed by bottlers that are deeply rooted in the communities in which they operate. 

South Africa is not different, and a key contributor to our success is our network of four bottlers: Amalgamated Beverage Industries (ABI), Coca-Cola Fortune, Peninsula Beverages and Coca-Cola Shanduka Beverages SA. Each bottler is responsible for a specific geographic territory and, since many can trace their histories back to the emergence of Coca-Cola in South Africa, they’re an intrinsic and valuable feature of our past, our present and our future. 

They’re also significant creators of opportunity in their communities, driving economic development through employment, procurement and other commercial activity. 

In addition to their bottler roles and responsibilities, they are our partners in the true sense, sharing our vision and mission for our Company, our country and our planet by actively contributing to Coca-Cola South Africa’s initiatives and sponsoring their own interventions and programmes. Their focus remains on youth with programmes such as Summer Yama SummAHHH FIFA World Cup Trophy Tour™ VALPRÉ COPA Cup TOPTRAVEL II.
Our portfolio also includes seven of the top ten beverage brands*:
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Other leading brands are:
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Still beverages are:
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[adapted from http://www.coca-cola.co.za, accessed 25/4/2010]
	SECTION A


(Answer all question in this section on the supplied Answer Booklet)

QUESTION 1

Indicate the most correct answer by making a cross (X) in the column over the corresponding letter for each question on the supplied Answer Booklet. 

	[20]



	1.1
	
	Coca Cola takes pride in their management of teams who work together to initiate new consumer brands. During this phase of the team dynamic process, the action takes place and the members of the team do the actual work involved.
	

	
	A

B

C

D
	Norming stage

Performing stage

Adjourning stage

Transforming stage


	

	1.2
	A

B

C

D


	The amount of owners for different forms of ownership is restricted by law. Which restriction is incorrect?

2 – 20 partners in a partnership.
1 – 10 members in a CC.
2 – 50 shareholders in a private company.

A minimum of 7 shareholders and a maximum restricted by the number and type of shares available in a public company.


	

	1.3
	A

B

C

D


	Which one of the following would be an example of a public company?

Snackworx (Pty) Ltd


Tightline fisheries CC

Gillian’s place

Coca Cola Ltd


	

	1.4
	A

B

C

D


	A CC will be taxed ...

28% primary tax and 10% on the profit distributed to members.

40% on the profit of the business according to a progressive tax system.
28% primary tax and 12% on the profit distributed to members.
28% on profit of the business according to a progressive tax system.

	

	1.5
	A

B

C

D

	According to legislative requirements, the notice of a change of name of a public company, needs to be published in ...

All national newspapers

Their annual report

A prospectus

The Government Gazette
	

	1.6
	
	A written invitation to the public to buy shares in Coca Cola.

	

	
	A

B

C

D


	A founding statement

A memorandum of association

An article of association

A prospectus


	

	1.7
	
	The FOUR marketing policy instruments Coca Cola makes use of in their marketing department.

	

	
	A

B

C

D


	Advertising, personal selling, sales promotion and publicity
Product, price, place and publicity

Product, price, distribution and communication

Promotion, personal selling, publicity and advertising
	

	1.8
	
	The current world wide recession is a … factor that will result in internal strategies such as retrenchments will be considered by the management of Coca Cola.
	

	
	A

B

C

D


	Micro

Market

Macro

None of the above
	

	1.9
	A

B

C

D


	The right to freedom of movement and protection from the state is known as:
Civil rights
Social rights
Political rights
Children rights
	

	1.10
	A

B

C

D


	The marketing manager at Coca Cola’s ability or inability to control the world wide recession. This marketing variable is a … :

Manageable variable

Non-manageable variable

Semi-manageable variable

All of the above
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	QUESTION 2 
                                                                                                                                              [20]
Choose the most correct answer (one word/concept) from the following possible terms/ words provided in the “Business Studies Dictionary” below for the statements/explanations that follow. Write down the most correct answer next to the number on the supplied Answer Booklet. Note: There is only one correct answer for each statement.
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	2.1
	A period of reduced economic activity when unemployment and poverty is at the order of the day.

	

	2.2
	Cutting the amount of job posts at Coca Cola due to financial difficulties.

	

	2.3
	The state of being productive; producing maximum Coke products in a specific time period to make maximum profits.

	

	2.4
	Ability of consumers to influence the actions of the business.

	

	2.5
	Facts that are subject to the personal feelings and opinions of those working with it. 

	

	2.6
	Facts that are known by many people and which are freely available from a number of easily accessible sources, e.g. media.

	

	2.7
	Taking someone else’s work as your own without acknowledging the source.

	

	2.8
	Communication between employees at Coca Cola on different levels, but outside the direct chain of command.


	

	2.9
	Planned and official communication used by management at Coca Cola, usually in a written format.

	

	2.10
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A can of Coca Cola would be classified as this type of consumer goods.

	


	QUESTION 3
                                                                                                                                      [10]
Choose the word or term from column B that best fits the description in column A. Write the corresponding letter of your chosen answer next to the number on the supplied Answer Booklet. 
Column A

Column B

1.
The ethical theory that states that one’s own values will determine whether an action is considered ethical or unethical.

a)

Nepotism
2.
The practice of spying or using spies by PEPSI to obtain information about the plans and activities of Coca Cola.
b) 

Moral Relativism
3.
Giving preferential treatment to family or friends in to obtain jobs at Coca Cola.

c)  

Transparency
4.
To make use of Chinese labourers for Coca Cola’s own advantage; cutting cost and increasing profit by paying little wages.
d) 

Virtue based theory
5.
There is only one ethical solution to every problem.
e)

Industrial espionage
f)

Principle based theory
g)  

Ethics
h)  

Exploit
i)     

Whistle- blowing
j)

Moral absolutism


	
Total Section A:  50 marks




	SECTION B 

Answer these questions on your lined Answer paper. (Question 4.1. to be answered in your Answer booklet.)

	

	QUESTION 4 


	[50]

	4.1
	Complete the table on the Answer booklet supplied. The table refers to changes and developments in the micro, market and macro environment.




	(15)

	
	Factor impacting the business operations at Coka Cola.
	Is the factor a micro, market or macro environmental factor?
	Implication of the challenge/ change.
	How to manage/ adapt to the change.
	

	
	Coca Cola introduces a new machinery to speed up production. Employees are not familiar with the new technology. 

	
	
	
	

	
	COSATU calls for a strike in order to force Coca Cola in South Africa to increase salaries according to inflation and new interest rates.


	
	
	
	

	
	The supplier of carbonated gas ran out of the natural gas.
	
	
	
	

	
	
	

	4.2
	A large MNC such as Coca Cola will have to deal with many challenges on a daily basis. A general problem is communication. Discuss THREE sources of problems that may arise.

	(9)

	4.3
	If management at Coca Cola would find it necessary to have a staff meeting to discuss a new advertising campaign they would want to launch, it is important to remember that people respond and interact differently to data and information. Distinguish between TWO types of learners. 


	(6)

	4.4
	An advertising campaign would form a part of the marketing policies at Coca Cola . 
	(1)

(4)

(2)

	
	4.4.1.
4.4.2.
4.4.3.
	Under which marketing policy will advertising be categorized?

Which unethical advertising behavior would you recommend Coca Cola to avoid? 
Which institution prescribes the codes of standards/conduct in South Africa?
	

	4.5
	One factor that will influence the price of Coca Cola soft drinks is the form of the market.
	

	
	4.5.1.
	a) 

b)

c)
	Would you classify products as competing in a market where there is perfect competition, monopolistic competition or oligopoly?
Substantiate your answer.
List FOUR aspects that need to be kept in mind when environmental scanning is done for the market environment of a new country in which Coca Cola would like to operate.


	(2)
(3)

(4)

	
	4.5.2.
	List FOUR other factors that will influence the price of Coca Cola beverages.


	(4)

	
	
	

	


	QUESTION 5 
	[50]

	5.1.


	
	5.1.1.
	Outline ONE suggestion you would make so as to effectively improve the way in which the data on the graph has been presented.

	(2)

	
	5.1.2.
	If you could choose any other format to present the above information, which format would you choose and why?




	(3)



	
	5.1.3.

5.1.4
	What is, according to the graph, the greatest cause of “corruption” in government’?
Explain the effect that corruption in government would have on the micro environment of Coca Cola.

	(1)

(2)



	
	5.1.5.
	Briefly discuss four advantages of business ethics.
	(8)

	5.2
	The success of a team is the combination of individual roles however a team is only as strong as its weakest link.


	

	
	5.2.1.
	How could managers control a poor attitude or work ethic in their team?

	(3)



	
	5.2.2
5.2.3
	Supply TWO problems that a ‘weak link’ will cause in a team at Coca Cola . 
Sometimes the workload of an individual team member can cause problems. Explain one such problem.

	(4)
(3)



	
	5.2.3
  Briefly discuss any two other human-resource-related challenges that 
  
  Coca Cola could be faced with.


	(6)

	5.3
	Coca Cola is planning a new project to change the packaging of their Diet-Coke range to make it more appealing to fashion and beauty-conscious consumers. Name and explain any three stakeholders that Selena Taylor, the project manager, will be responsible to. 

	(9)

	5.4

	Explain the term “Good Corporate Citizenship’ and comment on whether you consider Coca Cola  to practice good corporate citizenship.


	(9)

	

	QUESTION 6

 
	[50]

	6.1.
	Write a paragraph in which you incorporate the listed terminology below to explain the route or usage of Coca Cola products in one day to quench the thirst of South Africans from all walks of life. (The words do not have to be used in order, but the meaning of the terminology has to be clear.)

Distribution channels                  Informal sector 

Private sector                               Sectors of industry                      Formal sector 

Public sector      

	(19)

	6.2
	Explain the importance/ significance of a trade mark for Coca Cola.


	(4)

	6.3
	Coca Cola consumers would move through certain stages of brand acceptance. Explain these tree stages. 


	(6)

	6.4
	Discuss how the chosen form of ownership may contribute to the success or failure of Coca Cola LTD. 

	(15)

	6.5.
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6.5.1
What is an intrapreneur?

6.5.2
How can company such as Coca Cola  benefit from having intrapreneurial 

managers?
	(2)

(4)



Total Section A:    50 marks
Total Section B:  150 marks
Total: 200 marks[image: image5][image: image6][image: image7]
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diagonal aka lateral communication		objective


select goods					inflation		


recession						convenience goods


secondary research				shopping goods


formal communication				third world


common knowledge				primary research


public domain					redundant


retrenchment					productivity


plagiarism						subjective		


consumerism					speciality goods
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