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Please read the following instructions carefully

1. The paper consists of 8 pages. Please check that your question paper is complete.

2. Read the questions carefully.

3. All questions are compulsory. 

4. Refer to the case study when required.

5. Use your own words and insight when answering questions.

6. Answer each section in the answer booklet provided.

7. Number your answers as the questions are numbered on the exam paper.

8. Candidates are advised to pay particular attention to the use of language.

9. It is in your interest to write legibly and present your work neatly.










	FAMOUS BRANDS – OUR COMPANY
[image: http://cdn.24.co.za/files/Cms/General/d/2399/dbad777a6cae40c38d0ff94150b57179.jpg][image: ]Our strategic intent

Our business is focused on growth and development of best-in-class franchised leisure brands supported by a business model which maximises stakeholder value creation.
[image: ]Our vision

To embark boldly on a journey which doubles the size of our business by 2013.
[image: ]Our core beliefs

· People 
· Brands 
· Customers 
· Quality 
· High performance
· Integrity
· Teamwork




	Famous Brands earnings up 22%
May 27 2013 08:18 Reuters
Johannesburg - Fast-food company Famous Brands [JSE:FBR] reported a 22% increase in full-year earnings on Monday, helped by solid sales growth and an increase in new stores.
Headline earnings for the year to end-February came in at 339 cents per share versus 278 cents a year earlier. 
Famous Brands holds the franchise rights to some of South Africa's best known fast-food outlets and despite the subdued macro-economic climate has grown its business to 1 764 restaurants and plans to expand in the UK and India. 
A total of 140 new restaurants were opened in the year, with 110 of these in South Africa. 
Chief Executive Kevin Hedderwick said it is launching its Steers brand in the UK and opening a Debonairs Pizza restaurant in Mumbai in July. 
A final dividend of 142 cents was declared, bringing the total dividend to 250 cents a share, an increase of 25% on the previous year. 
Shares of Famous Brands closed at R94 on Friday, a year high for the stock that has traded as low as R69.50 this year.
Source: http://www.fin24.com/Companies/Retail/Famous-Brands-earnings-up-22-20130527 




SECTION A

QUESTION 1:									       [20]

1.1	Which of the following is not a Primary Stakeholder of Famous Brands?

A	Employees
B	The local community
C	Suppliers
D	The owners

1.2	When a business acquires a license to use the name, idea, processes and goodwill of an existing business like (Famous Brands) in a specific geographic area, it is known as ___________.

	A	outsourcing
	B	amalgamation
	C	financial leasing
	D	franchising

1.3	If Famous Brand’s mission statement is poorly defined, it will impact negatively on their performance in the _______________.

A	micro environment 
B	market environment
C	macro environment 
D	all of the above

1.4	The management of Famous Brands has full control over ____________.

A	The workforce of the business.
B	The technological environment.
C	The trade unions.
D	Competitors.

1.5	The income stream earned from a franchisee is known as ________

A	turnover.
B	profit.
C	royalties.
D	gross profit.

1.6	FASA is the abbreviation for ___________

A	Franchising Accreditors of South Africa	
B	Franchising Assembly of South Africa
	C	Franchising Association of South Africa
	D	None of the above

1.7	The business has full control over _______

A	the employees of the business.	
B	the technological environment. 
C	competitors.
D 	the functions of the business. 

1.8	Famous Brands owner-driver initiative is an example of a Business that forms part of the ______ sector.

A	informal
B	primary
C	secondary
D	tertiary

1.9	The action plan that serves as a summary of what needs to be done to 
achieve the desired objectives as set out in the business plan is called a:

A	Gantt chart.
B	contingency plan.
C	management plan.
D	pie chart.

1.10	In creating a SWOT analysis, the business in the area that sells the same 
products as the entrepreneur will fall under the ________ section.

A	strength
B	threats
C	opportunity
D	weaknesses


QUESTION 2:									       [20]

Each of the following statements are FALSE. Change the underlined word in each statement so as to make the statement TRUE. Write only the correct word/term in the supplied Answer Booklet.

2.1	A customer is seen as a/n indirectly interactive force in the external 	environment.

2.2	Managers that ensure that their work teams meet performance objectives are 	top level management.

2.3	It is said that critical thinking is the ability to interpret and explain patterns in 	information.

2.4	According to the New Companies act, a public company pays a fixed 	percentage of forty percent company tax.

2.5	A partnership can have a maximum of eighteen owners in the business.

2.6	CSR is seen as a business tool, used to help the business achieve maximum         profit.

2.7 	The micro-environment consists of non-controllable variables

2.8	A franchise is the relationship between two businesses that share power and 
function as a new business.

2.9	The owners of “The Plumbers CC” are trading in their own capacity and only pay personal income tax.

2.10	The JSE assists in the development of products and services.


Question 3:									[10]

Choose the concept from Column B that matches the description in Column A. Write only the letter (A – I) next to the relevant question number.

	COLUMN A
	COLUMN B

	3.1
	Trading of products and services across the borders of countries.
	A
	Networking

	3.2
	A ban on trading with one country.
	B
	Intermediaries

	3.3
	This policy focuses on the equal treatment of employees.
	C
	Distribution

	3.4
	This process involves making contact with different people at different levels to share information.
	D
	Workplace equity

	3.5
	These people assist businesses to sell and distribute goods to consumers.
	E
	International environment

	
	
	F
	Sanctions

	
	[bookmark: _GoBack]
	G
	Inter-state trading

	
	
	H
	Regulator

	
	
	I
	SARS
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SECTION B

QUESTION 4:									       [50]

4.1	By reading the case study one notices that Kevin Hedderwick still continues to 	create new ventures within the Famous Brands umbrella.

4.1.1	Explain FOUR components of a business that contribute to the     production that allows for Mr Hedderwick to continue with such acquisitions.	         										       							          (12)

	4.1.2	Use TWO entrepreneurial characteristics of Kevin Hedderwick to 			explain how these are affecting the performance of Famous Brands. (6)

4.2	With the use of examples, explain how the informal sector can be view as entrepreneurial 											 									(6)

4.3	Does the organisational culture within Famous Brands allow for 	intrapreneurial spirit? Motivate your answer					(8)

4.4	List and critically assess TWO entrepreneurial qualities Kevin has used to ensure overall business success for Famous Brands.															(6)


4.5 	Assess the need for Kevin to maintain a strong relationship with Stakeholders, while striving for business sustainability.					
(12)	

Question 5:									       [50]

Read the extract below and answer the questions that follow:

Steers Franchises
Do you have a burning desire to start your own business? As a Steers franchisee you can take advantage of our excellent reputation and over 40 years of experience! 
Not sure how to go about running a franchise? No problem, Steers will help you every step of the way - from selecting a site, through training, administrative and operational support to marketing, manufacture and distribution.
(www.steers.co.za, 31st January 2011










5.1	A friend of yours has asked you to join him as a partner in his Sandton 	Steers franchise. Name FOUR advantages for establishing a partnership.	 
(4)

5.2	Describe the impact of whether the following factors lead to the success or failure of starting a partnership:

	A) Continuity										 (4)
	B) Legal Personality									 (4)

5.3	What is a franchise?								 (2)

5.4	State FOUR advantages and FOUR disadvantages that you and your partner would have by opening a Steers franchise.					 (8)

5.5	Assess Franchising as a mechanism to grow a business’s market share.   (10)

5.6.	Explain the relationship between the Franchisee and Famous Brands.        (8)

5.7 	Critically assess the role of ethical business practice within Famous Brands.                                                                        
          (10)










Question 6:									       [50]

6.1	With the constant expansion of Famous Brands Ltd, explain FOUR possible 	management competencies that would be required to run the business.    (12)

6.2	in order for Famous Brands to continue its success in the fast food sector, it    has become important for them to look at ways of becoming more sustainable:
	
	6.2.1	Examine the concept of sustainable business practice, with Famous    brands as your context. 				
 												(7)

6.2.2 	Explain management’s role in ensuring sustainable business practice.		 											(4)

6.4	Identify FOUR possible elements from the Macro-environments that could have an impact on the success of Famous Brands, and explain how the management tasks could be used to over-come these challenges. 												          (12)   

6.5 	Famous Brands is continually looking for new markets to enter. With the use of Porter’s Five Force Model, explain how Famous Brands should strategise their entry.									          (15)

                                                   
Section B Total: 150
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