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PLEASE READ THE FOLLOWING INSTUCTIONS CAREFULLY
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1. This paper consists of 5 pages, including this page. Please check that the question paper is complete.

2. The paper comprises longer type questions. You must answer BOTH Question 1 and Question 2.

3. Read the questions carefully and plan the length of your answers in relation to the marks allocated for each question. Take time to plan your answers, e.g. 15 minutes planning and 45 minutes writing.

4. Refer to the case study and examples relevant to the case study where applicable.

5. Use your own words and insight when answering questions.
6. Each question is to be answered on a new page.

7. Number your answers as the questions are numbered on the exam paper.

8. Candidates are advised to pay special attention to the use of language.

9. It is in your own interest to write legibly and present your work neatly.
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QUESTION 1                              





[50 marks]

Below is an extract taken from the G.U.D Winter Newsletter for 2010.
Read the passage and view the picture.
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The Managing Director, Red Shuttleworth has received numerous complaints from housewives driving their children to work, saying that the promoter girls are distracting and not sending a “clean” image to the children. 
Required:

Write a business report to the fanchisees in response to recent complains about the current advertising campaign, the “Pit crew” promotions at traffic intersections. You should cover the following issues:

· The elements of professionalism that G.U.D upholds.

· The planning procedure involved in the current advertising campaign.
· Explain what unethical advertising constitutes of and point out the advantages of 
business ethics for a business like G.U.D. 
· Finally, take a stance on this issue and ensure that the public is happy.
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QUESTION 2                             





[50 marks]
Read the information below and answer the question that follows: 
Extract from article in Fin24.com on 21 June 2010:
	…this (is) the right time to enter into the automotive sector, given the improvement in the sector since the recession. 

"Significant growth in new vehicle sales between 2004 and 2007 will impact (the automotive industry) positively over the next 5 years as vehicle-ages reach 5 to 12 years, 

 "The automotive spare parts industry is driven by older vehicles that are no longer under warranty and possibly no longer manufactured," he said. 

The company seeks to also take advantage of the consumer's current weak financial position. 

"As the consumer has generally not been in the financial position to buy a new vehicle over the last few years, it will need to be maintained," 
http://www.fin24.com/Companies/Consortium-acquires-Autozone-for-R435m-20100621



Barry Nel has worked as an employee for Auto-Mate motor vehicle servicing business for 15 years. He has always had a passion for cars. One of his dreams is to own a business in the automotive industry. He has recently inherited R500 000 and would like to use this money towards starting his own business. He has a choice of starting a new business from scratch and if his business proofs to be successful he would like to franchise his brand in the future. Even though he has little knowledge of running his own business, his knowledge of the industry is very good. He has also build up many contacts with suppliers and networks with other businesses in the same industry over the years and this could help him if he sets up his own business. 
Alternatively Barry could purchase an AutoZone Franchise that will cost him between R600 000 and R850 000. The South African automotive industry is growing year-on-year, offering many opportunities for those running an automotive franchise. Today’s society requires an acute focus and awareness of customer satisfaction. Brand awareness is at its highest levels yet, and ‘service’ is a word on everybody’s lips. With AutoZone satisfying all of the above needs, the word ‘AutoZone’ means more feet come into your store. Some other advantages of buying this franchise includes: the assistance of the AutoZone Service Centre helping with the development and launching of the new store; facilities such as a multi-media Call Centre, a Legal Department, a Buying Department, as well as a Marketing Department. AutoZone’s Buying Department is dedicated, ensuring that you are supplied with the best quality products at the best prices. 
Required:

You are a consultant for Business Solutions. Barry Nel has made an appointment to see you for advice on this important decision he must make between choosing to start his own business with franchising his brand in the future or buying an existing franchise. He also needs advice on how to manage the macro environment if he had to run his own business.  Unfortunately it is not possible for you to fit an appointment in your diary and therefore you have to write a business report to him covering:
· Suggestions whether he should start his own business or buy a franchise. Motivate your choice in detail, also explaining why the other option would not suit him. In addition, point out possible drawbacks of the chosen option that you feel he should be aware of. If you suggest that he starts his own business, explain the steps in the entrepreneurial process that he would have to follow.
· Analyse the economic, social and legal environment of a business in the automotive servicing and spare parts industry. Identify and discuss at least one possible challenge or opportunity that his business could be faced with in each of these environments.

The following aspects may be considered when marks are allocated in this paper:





Format


The CORRECT format for each question must be used, e.g. report, letter or dialogue.


Where applicable, include an introduction and conclusion.


Use headings and sub-headings where appropriate.


Terminology:  Correct Business terminology should be used.


Content: Must be sufficient to cover all aspects of the question.


Substantiation: Justification for the statements made.


Application to case study/context.


Creative problem solving rather than just giving theoretical facts.


Synthesis and sequencing.
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