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	QUESTION 1



[14]
Choose the correct answer from the following. Only write down the letter of your choice.

	

	1.1
	A guy with a hot dog stand selling hot dogs and cold drinks at ABSA Rugby 

Stadium every weekend is an example of…

A
Small entrepreneurial business

B
Home based entrepreneurial business

C
Micro entrepreneurial business

D
Survivalist entrepreneurial business


	

	1.2
	A young lady running a hair salon from her garage at home, employing two 

part-time workers and hoping to move into a small shopping mall in the 

future is an example of ….

A
Home based entrepreneurial business

B
Micro entrepreneurial business

C
Medium entrepreneurial business

D
Small entrepreneurial business


	

	1.3
	The process of skimming over the market environment to gather information 
is known as…

A
PESTLE analysis

B
SWOT analysis

C
Evaluation

D
Environmental scanning


	


	1.4
	When the entrepreneur takes the Business plan from the planning stage to
 the action stage, the planning steps are as follow:

i)       Set goals and gather information

ii)      Choose plan of action and plan detail
iii)      Analyse assumptions on which planning is based
iv)      Action
v)       Review
A         ii, i, iv, iii, v

B         i, iii, ii, iv, v

C         i, ii, iii, iv, v

D         iii, i, ii, iv, v


	

	1.5
	This document contains the name and objectives of a company:
A        Memorandum of Association
B        CK7
C        Articles of Association
D        Founding statement

	

	1.6
	These shareholders are the last to receive dividends.

A        ordinary shareholders

B        preference shareholders

C        bonus shareholders

D        founders shareholders


	

	1.7
	The following form of ownership needs a Certificate of Incorporation before it may start trading.
A       CC
B       Private Company
C       Public Company
D       Partnership

	

	QUESITON 2
[17]


Indicate whether the following statements are True/False. If false, correct the statement.


	

	2.1
	A sole trader has continuity. 

	

	2.2
	The financial statements of a CC need to be audited. 

	

	2.3
	The progressive personal income tax scales indicate that income can be taxed at a maximum rate of 28 %. 

	

	2.4
2.5


	A company has limited liability 
The public sector is owned and controlled by individuals or groups of people with the main aim of making a profit. 

	

	2.6
	A public company requires a minimum of two directors 

	

	2.7
	A partnership consists of between 2 and 20 partners 

	

	2.8
	A private company can have a maximum of 50 shareholders. 

	

	2.9
2.10
	When partners are jointly and severally liable for the debts of the business, it means that one partner cannot be held responsible for debts. 
Most services in the Tertiary sector have a product component but not all products have a service component. 

	

	
	
	

	QUESTION 3



[70]
Read the given case study and answer the questions that follow.

Built on Principal

Chris Gilmour 

During early 1967, Raymond Ackerman acquired four small stores called Pick ‘n Pay from Jack Goldin. In order to pay for the stores, Ackerman invested most of his own money, while raising the remainder of the funding from a small group of shareholders. By 1968, however, the company had gone public, listing its stock on the JSE.

Pick ‘n Pay has had the best performing share price on the stock exchange over the past 35 years and since 1968 it has never missed a dividend payment.  The reason for the success of the company is based on the basic principles of the business, also referred to as the four legs of the table.  They are strong administration and cash flow, great merchandising, outstanding people and corporate social responsibility.  Fostering staff improvement and promoting people from within the company is a core principle.  Employee benefits include paternity leave and a share incentive scheme, his wages and terms and conditions of employment being in place.

According to Ackerman, they are accountable to the community and caring for people.  It launched the Winterveld Farms Scheme, whereby the company funded 10 boreholes for small-scale farms north of Pretoria to grow fruit and vegetables.

Pick ‘n Pay has 438 company-owned stores, including Score grocery shops in South Africa and 78 outlets in Australia called Franklin.  The Franklins has yet to bear fruit and Ackerman hopes it will break even in 2006.  It acquired Franklins in 2001 and showed a loss of R84m in 2003 and expected a loss of R42m in 2004 and to break even in 2005.  Raymond Ackerman strongly believes in doing the right thing.

During the apartheid era Ackerman championed the rights of black people to own property in urban areas.  He also discounted petrol at Pick ‘n Pay Hypermarkets at the risk of arrest.  Ackerman place more emphasis on consumer support than profit maximisation.  During high inflationary climates he reduced the price of merchandise in order to build goodwill.

Adapted from:
Financial mail, 25 November 2005, pages 20 – 23 and www.answers.com/topic/pick-n-pay-stores-ltd

	

	3.1
	List FIVE entrepreneurial characteristics exposed by Mr. Raymond Ackerman and give an example for each relating to the case study.


	(10)



	3.2
	How does Mr. Ackerman differ from an intrapreneur?




	(4)




	3.3
	Which area of Pick ‘n Pay Holdings needs improvement? Briefly state three of your own suggestions as to how that area can be improved.


	(7)



	3.4
	One of Mr Ackerman’s goals was for the Franklins to break even in 2006.         Would you consider this goal to be a SMARTER goal? Evaluate this goal to justify your answer.

	(14)



	3.5
	If Mr Ackerman struggled to acquire enough own capital, he could acquire borrowed capital. Name and explain two methods he could use to borrowing capital.

	(6)



	3.6.1
	What form of ownership was Pick ‘n Pay in 1967? Quote from the case study to justify your answer.




	(2)

	3.6.2
	What form of ownership did Pick ‘n Pay changed to in 1968?
Quote from the case study to justify your answer.



	(2)


	3.6.3
	Discuss the changes that took place with this change of form of ownership  

with regards management, transferability of ownership, availability of financial information and meetings.


	(8)



	3.6.4
	Discuss the main factor that has impacted on the success of Pick ‘n Pay with this change of the form of ownership.
                       

	(5)


3.6.5
Read the following extract.
	Pick’nPay No Name brand

If you're looking for the best value for money at the lowest possible prices, then PnP no name is your range. With nearly 400 products to choose from, the range has been revitalised with new and exciting packaging, without passing on any additional costs. With PnP no name, we can promise you ‘Everyday Low Prices' on essential items, items you have used and trusted for over 30 years.
http://www.picknpay.co.za/picknpay/content/en/no-name


Choose any Pick’nPay No Name product. Design a production process diagram showing the movement of this product between the different sectors.
    (11)
