





GRADE 11 BUSINESS STUDIES
TERM TWO - PAPER I – CONTROLLED TEST

	
									         
_________________________________________________________________________ 									
PLEASE READ THROUGH THE FOLLOWING INSTRUCTIONS CAREFULLY

	1.	This paper consists of 7 pages and an Answer Booklet. Please check that 			your question paper is complete

	2.	Read the questions carefully

	3.	All questions are compulsory.

	4.	Refer to the case studies when required.

	5.	Demonstrate insight, where applicable, when answering questions.

	6.	Answer each new question on a blank page.

	7.	Number you answers exactly as they are numbered on the question paper.

	8.	Candidates are advised to play particular attention to the use of language and 			the allocation of marks.

	9.	It is in your own interest to write legibly and present your work neatly.


















[bookmark: _GoBack]Answer in the Answer Booklet Provided

1	Use the table provided to identify 3 internal factors that form part of the overall operations within Famous Brands business model. In each case identify when these factors will be strengths and when these factors could be weaknesses for Famous Brands.

	Internal factor
	When will it be a
strength?
	When will it be a weakness?

	

	
	

	

	
	

	

	
	



(9)

2	Porter’s five forces + 2 model looks at the market environment and describes how businesses need to look at the different forces that may hamper their success. Identify the two forces and describe in brief how each force could have a negative impact on the business. Also make use of the internal factors identified in question 1 to overcome the negative impact identified.

	Porter’s  forces
	Why is this force a potential threat?
	Internal factor

	

	
	

	

	
	



(6)
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3	Explain how each of the factors below would contribute to Famous Brands being a strong corporate citizen.




(6)

4	Identify three tasks that managers at Famous Brands would perform. Explain how each of the tasks identified could be used by managers at Famous Brands to drive intrapreneurship to create a competitive advantage for Famous Brands in the Fast Food market.

	Task of management
	Driving Intrapreneurship

	
	


	
	


	
	




(9)
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Answer question on lined paper.

	Famous Brands posts robust turnover growth
 
The group opened 75 restaurants across its brand portfolio during the period of 2015. A further 139 new restaurants are scheduled for opening during the remainder of the current fiscal year.
 
Hedderwick said he was pleased with the performance of, among others, Mugg & Bean, which delivered double digit growth during the interim period, and Debonairs Pizza.
 
“Sustained growth of the pizza category in the rest of Africa region and strong demand for Debonairs Pizza’s offering continues to drive expansion of this brand, which recorded double digit system-wide sales,” said Hedderwick.  
 
Steers also reported a strong performance in the region, delivering a 20% increase in system-wide sales. New restaurants were opened in Zimbabwe, Malawi and Botswana.
The manufacturing division recorded an increase in revenue of 42% to R848m, including the first-time contribution of the high-volume Cater Chain meat manufacturing business acquired in April 2015. Operating profit improved 45% to R101m, while the operating margin rose very slightly to 11.9%.  
 
“We are resolute in our pursuit of growth strategies outlined at the start of the year, despite challenges," said Hedderwick.
(Source: http://www.fin24.com/Companies/Retail/Famous-Brands-posts-robust-turnover-growth-20151022 20 March 2016)




5	Famous Brands continues to grow across the micro and market environment of the business. Explain how strong environmental scanning, as part of the Famous Brands strategic planning, has contributed to the robust growth experienced by Famous Brands during 2015.
(5)


6	Stakeholders remain an important element to consider when implementing a sustainable strategic plan/s for a business such as Famous Brands. One of Famous Brands big drives over the past few years has been its backward integration model, growing its own manufacturing division.

Use the table below to identify key stakeholders Famous Brands should be considering as part of its backward integration model. In each case discuss the shareholder interest, also explain how Famous Brands could deliver on the expectations of these stakeholders.





	 
	 
	Business Influence

	
	
	LOW
	HIGH

	Stakeholders' interest
	Insignificant
	Low priority for attention
	Medium priority for attention

	
	
	
	

	
	
	
	

	
	
	
	

	
	Significant
	Medium priority for attention
	High priority for attention

	
	
	
	

	
	
	
	



(12)

7	Explain how each of the leaderships styles mentioned below, discuss a situation where each of the styles could be applied to Famous Brands.


(6)


8	As a growing fast foods brand, Famous Brands will need to identify and empower key staff to assist with the growth strategy of the business.

	Identify and discuss a motivational model that could be implemented by Famous Brands to empower key staff.
												(7)
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Autocratic Leadership


Democratic Leadership


Laissez faire Leadership



Sustainable Business


Making Operations Environmentally Sustainable


Influencing Suppliers


Making Operations Socially Sustainable
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