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PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY

1. This paper consists of 6 pages. Please check that your question paper is complete.

2. Read the question carefully and plan the length of your answer in relation to the sections being covered in the question. Quality not Quantity.

3. Candidates are advised to pay special attention to the use of language.

4. It is in your own interest to write legibly and present your work neatly.

	The following aspects may be considered when marks are allocated in this paper:

 Terminology: Correct Business terminology should be used.
 Content: Must be sufficient to cover all aspects of the question.
 Substantiation: Justification for statements made.
 Application to case study / context.
 Creative problem solving rather than just giving theoretical facts.
 Synthesis and appropriate sequencing.













Question 1:
1.1 Explain what is meant by the term environmental scanning. Also assess the benefit of environmental scanning for a business like Famous Brands.
(6)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

1.2 Discuss how Famous Brands has made use of the value chain analysis, by creating a backward integration model. Also look at how this backward integration model could be used to create long term sustainability for Famous Brands.
(8)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 




1.3 With the use of relevant examples, complete a resource based analysis of the internal environment and an external SWOT analysis of the market environment Famous Brands operates in.
Assess how Famous Brands could use the resource based analysis to overcome the impact of the external market environment. 
								(12)
Resource Based Analysis:
[bookmark: _GoBack]________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SWOT Analysis:
	·   


·  



	·  


·  





Discussion:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Question 2:
Study the diagram below and then answer the questions that follow:
[image: http://2.bp.blogspot.com/-ULmTcfT4eg0/UlTaYqvYLmI/AAAAAAAABIA/cfbiabQWjeU/s1600/certs-uncontrollable-factors-marketing.png]
	



2.1	Discuss how each of the factors in the diagram above could impact on Famous   Brand’s marketing department.
							(10)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[image: http://www.famousbrands.co.za/includes/nav/img/logo2.png]



2.2	Assess the reaction of the Famous Brands marketing department to the impact of these external factors. Also discuss how Famous Brands could use its factors of production to take advantage of the impact or to limit the impact of these factors.
(14)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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