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_______________________________________________________________ 									
PLEASE READ THROUGH THE FOLLOWING INSTRUCTIONS CAREFULLY

1. This paper consists of 10 

	2.	Read the questions carefully

	3.	All questions are compulsory.

	4.	Refer to the case studies when required.

	5.	Demonstrate insight, where applicable, when answering questions.

	6.	Answer each new question on a blank page.

	7.	Number you answers exactly as they are numbered on the question paper.

	8.	Candidates are advised to play particular attention to the use of language and 			the allocation of marks.

	9.	It is in your own interest to write legibly and present your work neatly.


















Question 1.

	[image: pick n pay]For Pick n Pay, sustainability is more than just being a green company, our approach is to ensure we become a more resilient company, through embedding sustainable practices in all our core activities and to share our journey with our customers, in order to assist them to also reduce their own impact on the environment through adopting more sustainable lifestyles.
(source adapted from: www.picknpay.co.za 13/02/2015)



1.1 Define the term “sustainability”
(1)
__________________________________________________________________________________________________________________________________________________________________

1.2 Evaluate the benefits of Pick n Pay working towards a sustainable approach to their business. Make use of relevant examples to motivate your answer.
(6)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

1.3 How does Pick n Pay operating in a sustainable manner, ensure that their business practices are ethical.
(4)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	PnP has officially announced its commitment to Fairtrade, the leading international certification system for sustainable production and poverty reduction in the agricultural sector, along with its assurance to stock Fairtrade products as they become available locally.

Fairtrade provides social, economic and environmental standards that are specifically dedicated to the empowerment of small farmers and farm workers whilst regulating production in a sustainable and environmentally sound way.

For every Fairtrade product sold, a percentage of the profit goes back to farming communities, which use this added income for social projects or to invest in small-scale farming.

(source adapted from: www.picknpay.co.za 13/02/2015)



1.4 Explain how Pick n Pay’s commitment to Fairtrade, could enhance both its commitment to
      CSR and sustainable business practice. 
(6)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: http://www.fairtradelabel.org.za/mediashare/vfsdb/bjgi1kn0p8jqb6fhgpxo0gia8yqobh-org.png]
1.5 Identify 4 principles that could be used by Pick n Pay to assess its current CSR strategies. Briefly examine how each of these principles could lead to a strengthened CSR strategy for Pick n Pay .
(8)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: http://ewn.co.za/-/media/98CC1F9B7A73423296342D277B14BCF3.ashx]


Question 2:
	Despite the rising cost of living, retailing saw 10% current value growth in 2014, thanks to price competition and aggressive marketing campaigns from retailers. The disparity between disposable incomes led retailers to change their pricing strategy to increase their consumer base. Inflation was driven by price increases on fuel and electricity, leading low-income and some middle-income consumers to cut their spending, with some resorting to unsecured lending to purchase goods. Retailing was thus able to register steady value growth in 2014.

Source adapted from: http://www.euromonitor.com/retailing-in-south-africa/report 13/02/2015) 



2.1 Due to the increase in the value of the retailing sector in South Africa. This market is            
becoming more attractive to new entrants as well as current competition looking to expand.

Explain how the Power Of The Buyer and the Power Of The Supplier, could affect both the success and failure of Pick n Pay.
												(8)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.2 Discuss how sound resources, could be used to help achieve a competitive advantage for      Pick n Pay.
												(8)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

												
2.3 Complete the following SWOT analysis for Pick n Pay.
												(6)
	Strengths:







	Threats:









2.4 Provided strategies on how Pick n Pay could use the strengths in 2.3 to overcome the threats in 2.3.
												(3)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________

[image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcT6PDaBYrxkGl562YoahXiepip8WJjrxfwSeHqbUv63ZlSz7YWx]



Question 3: 

	Sound Operations is the life blood of our business.  
A manager’s job is about managing resources such as people, merchandise, finances and promotions to deliver optimal customer service levels. This job is about interacting with customers and employees. It requires someone who can plan, organise, delegate and adapt to constantly changing circumstances and demands.
(source adapted from: www.picknpay.co.za 13/02/2015)



3.1 Explain the different management tasks at each management level of Pick n Pay. Use Practical examples to help illustrate your discussion.
												(10)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





	[bookmark: _GoBack]Our values
We are passionate about our customers and will
Fight for their rights.
We care for, and respect each other.
We foster personal growth and opportunity.
We nurture leadership and the vision, and reward
Innovation.
We live by honesty and integrity.
We support and participate in our communities.
We take individual responsibility.
We are all accountable.



3.2 In order for a business to be directed towards achieving its mission, it is important that sound leadership is in place.  Explain two characteristics of a sound leader and in each case suggest how these characteristic could be used to direct Pick n Pay to achieving vision.  
												(6)
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.3 Explain the importance of the concept of “control” when Pick n Pay is establishing standards.
												(3)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




3.4 Identify three components of a control system, and explain the role each component plays within a control system.
												(6)
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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