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PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY

1. This paper consists of 4 pages. Please check that your question paper is complete.

2. Read the question carefully and plan the length of your answer in relation to the sections being covered in the question. Quality not Quantity.

3. Candidates are advised to pay special attention to the use of language.

4. It is in your own interest to write legibly and present your work neatly.

	The following aspects may be considered when marks are allocated in this paper:

 Terminology: Correct Business terminology should be used.
 Content: Must be sufficient to cover all aspects of the question.
 Substantiation: Justification for statements made.
 Application to case study / context.
 Creative problem solving rather than just giving theoretical facts.
 Synthesis and appropriate sequencing.













Read the following case study and then answer the questions that follow:

	SUSTAINABILITY COMMITTEE-The main purpose of the sustainability committee is to ensure that the sustainability strategy positions the company as a leader in retail and the objectives are effectively integrated into the business.

SOCIAL AND ETHICS COMMITTEE-The main purpose of the committee includes monitoring of the company’s activities, having regard to any relevant legislation, other legal requirements or prevailing codes of best practice, with regard to matters relating to social and economic development, good corporate citizenship, the environment, consumer relationships and labour and employment.

(Source adapted from: http://www.Famous Brandsholdings.co.za/governance/sustainability.asp 21 June 2015)



1.	It is very important that Famous Brands remain stakeholder focused when looking at sustainable business operations. Famous Brands would use the diagram below to identify the amount of attention that needs to be given to the different stakeholders to ensure that the business operations are sustainable.
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1.1	Identify a stakeholder for each of the “attention” areas in the diagram above. 
								(4)

1.2	Assess with the use of examples how Famous Brands could influence each of the stakeholders identified in 1.1.
	(4)

1.3	Explain how the macro-environment of Famous Brands could possibility have a negative effect on each of the stakeholders discussed in 1.1
(8)



2	Over the last few years CSR has become a focus point for many businesses in the retail sector.
[image: https://csrmanual4food.files.wordpress.com/2013/03/cartoon-corporate-social-responsibility-elcamedia.jpg?w=300&h=251]
















	
2.1	Define the term “CSR”.
(1)

2.2	Discuss how “CSR” could assist Famous Brands in creating a successful business operation that is sustainable, where the focus and impact of the business is long-term, having a positive effect on both the primary and secondary stakeholders. 
												(6)


[image: https://conservationsa.files.wordpress.com/2012/06/cartoon11.jpg]       3.	It has become very important that businesses make ethical decisions while conducting business activities in the 21st century. 
[image: https://encrypted-tbn1.gstatic.com/images?q=tbn:ANd9GcTGo8bKhufK3z-73B5EDrjYcivubC0FufzCv8n4D0pLK8pgfCDRkQ]



3.1	Explain how CSR strategies being implemented by Famous Brands could be viewed as ethical business practice.  
									(6)


4.	Discuss how Famous Brands could use the triple bottom line approach to sustainable business practice to gain a competitive advantage in the market place, while dealing with the power of the supplier and the buyer.
	(9)

5. 	While operating in a highly competitive environment, businesses need to use sound            creativity to differentiate themselves from competitors.

[image: https://s3.amazonaws.com/lowres.cartoonstock.com/business-commerce-bottom_line-corporate_culture-businessmen-board-boardroom-epln1595_low.jpg]

[image: http://www.chicagonow.com/bronzeville-urban-green/files/2013/08/What-If-Its-A-Hoax.jpg]



5.1	Explain how Famous Brands could make use of creativity to ensure that its CSR strategies have the potential to give the business a differentiated brand loyalty in the market place. 
(8)

5.2	Assess the importance of Famous Brands’ resource based-analysis, while planning for the future.
(4)
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