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PLEASE READ THE FOLLOWING INSTRUCTIONS:

1. This question paper consists of 7 page(s). Please ensure that your question paper is complete.

2. Answer all questions as fully as possible, paying attention to mark allocations to guide you as to the required length of your response.
Apple vs. Samsung: iPhone design, touch-screen patents were violated, judge rules

Samsung Electronics Co. infringes four Apple Inc. patents, including one for the design of the iPhone and one for touch-screen technology co-invented by Steve Jobs, a U.S. trade judge said in a decision that gives Apple another legal victory over its biggest smartphone competitor.
Two other patents, including one for the exterior shape of the iPhone, weren't infringed, U.S. International Trade Commission Judge Thomas Pender said in a notice on the agency's website.
The case is one of more than three dozen between the makers of about half of the world's smartphones that have run up hundreds of millions of dollars in legal bills. Samsung, which lost a $1 billion jury verdict in August against Apple, is challenging a different ITC judge's findings that its own patents weren't infringed by Apple. The Korean company has had more success in other countries, including a victory earlier today in The Hague.
The judge's findings are subject to review by the full commission, which has the power to stop goods that infringe U.S. patents at the border. The commission is scheduled to complete the investigation by Feb. 25. If it orders a halt on imports, the action would be reviewed by the U.S. president, who can overturn the ban on public-policy grounds.
Apple's iPhone is the top-selling smartphone in the U.S., with 34 percent of the American market in August, almost double Samsung's 18 percent, according to market researcher Comscore. Samsung is the world leader with more than a quarter of global mobile phones sales, to Apple's 17 percent.
At stake is a market that Bloomberg Industries said grew 62 percent last year to $219 billion. More than 1 billion people, or about one in seven people worldwide, had a smartphone in the third quarter, according to an Oct. 17 report by researcher Strategy Analytics. While it took 16 years to reach that milestone, the research group estimates that another billion people will have smartphones within the next three years.
Two of the patents in the case relate to the design of the iPhone, and name Apple's design chief, Jonathan Ive, among the inventors. One is for the shape of the phone, while the other is for the flat front face with wider borders at the top and bottom and a lozenge-shaped speaker slot above the display screen. 
The U.S. Patent and Trademark Office is taking a second look at that patent to confirm whether it covers a new invention. In a July 13 filing with the ITC, Samsung said it didn't request the review.
A fourth patent covers the translucent images for applications displayed on a screen, and two others relate to ways the device detects when headphone jacks are plugged in. Only one of the headset jack patents is infringed, the judge said.
Samsung has submitted documents to Pender about a way to change its designs to address the patent dispute, though the papers are confidential so it isn't known what changes to its phones are involved. Apple is seeking to block U.S. imports of more than a dozen models of Samsung phones and tablets, including Galaxy Tab, Galaxy Nexus, Galaxy SII, and Galaxy Note.
Samsung has had better success outside the U.S. in its legal clash with Apple. In addition to the ruling from The Hague, a Tokyo judge in August ruled that Samsung didn't infringe Apple's Japanese patent for synchronizing music and video data. Apple was ordered to post apologies on its U.K. website for claiming that Samsung's Galaxy tablet computers copied a design for the iPad when a London court found they hadn't. A South Korean court in August said both companies had violated each other's patents on some phones and tablet computers.
Samsung, based in Suwon, South Korea, also got a boost when a U.S. appeals court on Oct. 11 overturned an order that would have prevented Samsung from selling the Galaxy Nexus phone in the U.S. while another Apple patent case is pending. The court said that such orders could be imposed only if the patented invention is something that drives sales, not a single feature of a multicomponent device.
SECTION A

Question 1











(20)
Indicate which option best suits the statement provided by writing the letter of your response.

1.1 As an employee of Samsung, which of the following would constitute a general principle of professionalism in the workplace?

A
Respect

B
Abuse


C
Intimacy

D
Nepotism
1.2
An example of the Broader Social Responsibility for Samsung, whom these law suits would affect, are...


A
Consumers


B
Employees


C
Owners


D
Government

1.3
Samsung would be considered to be a company in the .............. sector.

A
Public


B
Private


C
Primary


D
Tertiary

1.4
Apple could be considered a ................. entrepreneurial business.


A
Small


B
Large


C
Survivalist


D
Home-based

1.5
This type of chart can be used to identify which tasks need to be performed, by whom and during what time period.

A
Job


B
Gantt


C
Duties


D
Time line

1.6
This form of ownership will pay tax at a fixed rate of 28% on profits.

A
Sole trader


B
Partnership


C
Individual proprietor


D
Private Company

1.7
With this form of ownership, shares can only be sold to persons invited to buy shares and must be approved by existing shareholders.

A
Public Company


B
Close Corporation


C
Private Company


D
Partnership

1.8
The main elements that a general manager needs to focus on, is...

A
Planning, Organising, Leading, Controlling


B
Planning, Organising, Activating, Delegating


C
Planning, Leading, Activating, Controlling


D
Planning, Leading, Controlling, Delegating

1.9
An example of a variable cost at the Samsung plant would be...

A
Rent


B
Electricity


C
Security guard wages


D
Glass for the screens of the phones

1.10
An example of a short term stress management technique, would be...

A
Physical Exercise


B
Going for counselling


C
Building relationships with those around you


D
Learning self management and time management techniques

Question 2











(20)
All the statements are False.  Correct the word/s that is/are underlined. (There is no need to re-write the entire sentence)
2.1
Franchising is an example of a form of ownership.

2.2
An example of Backward Integration would be if Samsung were to buy the retail stores that sold their products.
2.3
A disadvantage of leasing would be that the business can focus on its core function.

2.4
Information is raw fact that is not really in context.

2.5
Vertical communication is where department managers communicate with one another.

2.6
A left brain dominant person likes colour and numerical and linear data.

2.7
An example of a non-insurable risk would be Loss of income.

2.8
Bait-pricing is where goods or services are offered at steep discounts, normally below cost, in order to attract new customers to a store.
2.9
Free trade is where businesses trade with each other for free and no money is exchanged.
2.10
Brand preference is when the consumer will not buy another brand if their preferred brand is not available.

SECTION B
Question 3











[50]
3.1
In the advertisement depicted, what do they mean by ‘it doesn’t take a genius’?
(2)
3.2
What is Samsung implying by ‘the next big thing is already here’?


(2)

3.3
Evaluate what the response from the smartphone using public would be based on this advertisement.









(3)

3.4
Do you think that this advertisement would have a negative or positive effect on consumers who usually prefer Apple as a brand?  Justify your response.

(3)
3.5
Would you say this advertisement is ethical?  Justify your response.


(3)
3.6
Explain THREE ethical theories that Samsung could make use of in judging whether decisions made and action taken is ‘correct’.





(6)
3.7
With the current law suits between Samsung and Apple, there are two aspects that need to be kept in mind, Moral Absolutism and Moral Relativism.  Briefly explain each of these concepts.










(4)
3.8
Taking into account the nature of both the Apple and Samsung products, what type of packaging do you think would best suit their products?  Justify your suggestion.
(4)

3.9
Tabulate the importance of branding to the Consumer and the Company.  You need to provide TWO for each.








(4)

3.10
Apple needs to be conscious of Porters Five Forces.  Briefly explain TWO of these, and indicate how Apple could combat these forces.





(8)

3.11
In order to protect local businesses, government could institute a number of different ‘forms of protection’.  Provide THREE forms of protection explaining each one briefly.













(9)
3.12
Provide Two advantages of foreign trade for the country.



(2)
Question 4











[50]
4.1
Name TWO aspects that Samsung was sued for?




(2)
4.2
What U.S. institution assesses whether patents have been copied?


(1)

4.3
What number of people, according to Strategy Analytics, would own a smartphone within the next three years?







(1)

4.4
What would you think the next generation of smartphones should be able to do, or what special features should they have in order to justify launching this new product?
(2)
4.5
The CEO of Samsung would like advice on how he should invest his savings.  He has managed to gather an amount of R25 000 000, and would like to retire in the near future, without having to work.  He has a wife and two children, who have just started Primary school, to look after.  Advise him on the best possible investment strategy, justifying your suggestion.








(8)

4.6
What types of insurance would Samsung need in their production plant where their phones are manufactured?  Explain and justify FOUR type of insurance for this specific business.










(12)

4.7
The production manager would like you to convert his figures into a graph to indicate at which point he would break even.  Draw the graph, paying attention to accuracy, and indicate at which point he would break-even on the graph.



(6)

Fixed costs

-

R      50 000


Electricity

-

R      20 000


Telephone

-

R        5 000


Sales


-

R    100 000


The costs are for an amount of 6 000 units sold.
4.8
Indicate what the first 6 stages of a product life cycle are, and indicate to the CEO when the best time to develop new products would be.  Justify your suggestion.

(8)

4.9
The following ratios were given to the CEO regarding the business performance.

Current Capital Ratio
-
3,4 : 1


Acid Test Ratio

-
0,7 : 1


4.9.1
Briefly explain to him what these ratios represent.



(2)

4.9.2
Indicate whether or not these ratios are at a good level.


(4)

4.9.3
Suggest ways in which he can improve these ratios to the benefit of the company.












(4)

Question 5











[30]
5.1.1
Due to the bad publicity, you have been tasked with the job of creating a new CSR project for Samsung, where the triple bottom line is taken into account.  Explain what CSR and Triple Bottom Line is.







(8)
5.1.2
Design a CSR project that Samsung could get involved in so their image could be restored in the community.







(6)

5.2
The CSR project that you have now designed, needs to be communicated to all stakeholders.  Explain what type of communication would take place, and how it should be communicated to:


A.
General factory workers in your department.




(4)


B.
Your work colleagues in other departments.




(4)

5.3
The Macro environment is one which the business cannot control or influence, but yet is still a vital aspect that needs to be watched very closely at all times.  Briefly explain any FOUR Macro environmental factors that could affect Samsung.


(8)
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