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PLEASE READ THESE INSTRUCTIONS CAREFULLY.

1. This paper covers: 




Business Environments



Business Ventures



Business Roles



Business Operations

2. This paper consists of 12 pages, including this front page.  Check that your paper is complete.
3. Section A must be answered on the answer sheet provided. Section B must be answered in your exam booklet.
4. Read the questions carefully and plan the length of your answers in relation to the marks allocated.  For full marks, you are expected to write a full answer.

5. In ALL questions requiring written answers, you may use numbers or bullets for your points, which must be written out in full sentences.
6. Number your answers exactly as the questions are numbered.  Begin each question on a new page.

7. It is in your own interest to write legibly and present your work neatly.

8. A systematic presentation of facts is essential.

Read the case study below and relate your answers to the scenario / company given.

Overview[image: image14.emf]
G.U.D Filters, South Africa's leading automotive filter brand manufactured its first filter in Durban in 1949. As the automotive (car) industry evolved so the Company expanded over time to become the market leader in South Africa.

G.U.D Holdings (Pty) Ltd, has manufacturing facilities in Pietermaritzburg, Durban, Cape Town and Zimbabwe. G.U.D. also has a distribution centre in Pinetown, geared towards our export market, and a 20 000m2 distribution centre in Johannesburg. The company's headquarters is in Prospecton, KwaZulu Natal and it employs in excess of 1500 people.

G.U.D. Filters has extended its success across international boundaries and currently exports to five continents. G.U.D. places great emphasis on quality to exceed the requirements of all its market.
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Quality

The G.U.D. Filters' quality system is regularly assessed by the South African Bureau of Standards to TS 16949: 2002. A supplier development program encompassing quality, productivity and costing issues is vigorously pursued.
The effectiveness of the entire G.U.D. quality system and its quality ethic has been a cornerstone of the company since its inception; thereby ensuring products consistently perform to the highest standards.

Diesel Fuel Filters (Multiport)
G.U.D. recently celebrated one of the most exciting manufacturing developments in the company's history, with the opening of our new diesel filter line. The line boasts technology and performance standards unparalleled anywhere in the industry. 
Products

With a range in excess of 3000 part numbers, we are constantly striving to ensure that we have filters for every vehicle model on South Africa's roads. Boasting an extensive variety of oil, fuel, air, and pollen filters, G.U.D. filters are manufactured to OE specifications.

Marketing

 As brand leaders, G.U.D. Filters promises motorists great engine protection and sets the pace and standards in the industry when it comes to innovative and outstanding value-added marketing practices.  
Social Responsibility

G.U.D. Filters is a socially responsible company with an investment programme in place that is committed to uplifting its surrounding disadvantaged communities. 
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Zenzele Primary School in Isipingo, who are the primary beneficiary of our social investment programme, had a shortage of desks that required as many as three students to share one desk.  G.U.D. reacted by donating ergonomically designed lapdesks, that fit neatly onto a student's lap.  In addition, together with Project Build, G.U.D. provided the tools and manpower to extensively renovate the classrooms at Zenzele Primary School.  The interior and exterior of classrooms were repainted, windows were replaced and the school grounds were cleaned up. 
      
 The Zenzele sign, up on the side of the road.
G.U.D. filters are distributed by leading wholesalers and retailers of automotive spares.  Below is a list of G.U.D’s distributors.  
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Sources: 
http://www.gud.co.za/index.php?option=com_content&view=article&id=47&Itemid=34 http://www.gud.co.za/index.php?option=com_content&view=article&id=88&Itemid=129
http://www.gud.co.za/index.php?option=com_content&view=article&id=68&Itemid=53
[Downloaded on 8 October 2010]

	SECTION A









          



	QUESITON 1







[20 Marks]
Choose the most correct alternative. Mark an "X" over the most correct option on the answer sheet provided. 


	

	1.1
	If G.U.D Holdings (Pty) Ltd’s name ended in Ltd the shareholders .....

A
would have been limited to a maximum of fifty

B
should be at least twenty

C
would be determined by the number of shares available

D
would fluctuate according to the specifications laid down by the 
directors.

	

	1.2
	When G.U.D. packaged their new AUTODETOX product the marketing department decided to include an air freshener too. This is known as…

A
kaleidoscope
B
combination

C
speciality
D
unit


	

	1.3
	The micro environment of G.U.D Holdings (Pty) Ltd is influenced by

A
Chief Executive Officer
B
Board of Directors

C
Corporate constituencies
D
All of the above


	

	1.4
	The team of GUD employees who went out to Zenelele to restore buildings are part of…

A
informal team
B
grapevine

C
formal team
D
citizen group

	

	1.5
	The King III report (the most recent report) refers to three aspects which good corporate governance must adhere to.  The case study above mentions one of the three. Identify this aspect. 
A
Economic

B
Environment

C
Social

D
Profit

	


	1.6
	....are costs that cannot be directly linked to the product of the Autodetox fuel filters.

A 
Overheads

B 
Fixed costs

C 
Variable costs

D 
Primary costs
	

	1.7
	The manufacturing plant in Pietermaritzburg produces 20 000 filters in one month. This is known as 

A
Jobbing

B
Batch

C
Mass

D
Interrupted

	

	1.8
	Improvement in technology may lead to …

A 
environmental pollution

B 
improved decision making

C 
unemployment

D 
all of the above

	

	1.9
	Identify the environment that the South African Bureau of Standards would be a part of the
A
Micro Environment

B
Market Environment

C
Macro Environment

D
Internal Environment

	

	1.10
	Mr Akerman, the assistant financial manager, receives instruction from the financial manager. The direction of this communication is….

A
Vertical Communication

B
Lateral Communication

C
Horizontal Communication

D
External Communication

	

	
	


	QUESTION 2 







[14 Marks]












Choose the word/ description from column B that best fits the word or description in column A. Write the corresponding letter of your chosen answer next to the number on the answer sheet provided.

Column A

Column B

2.1

A situation where an employee reports unethical behaviour to management.

A

Founders

2.2

Capital Expenditure

B

Environmental scanning

2.3

To skim over the market environment to obtain more information.
C

Type B personality
2.4

A method used in dealing with a crisis after it has occurred.

D

CAPEX

2.5

Government restricts free trade between South Africa and Korea in an effort to boast our local economy.

E

Premium 
2.6

These shares are issued to promoters in payment for their services.

F

Counselling
2.7

A person driven by a need to perform, compete and put huge pressure on themselves to achieve high goals.
G

Whistle-blowing

H

Communication
I

Protection

J

Import  duties
K

Type A personality

	

	
	


	QUESTION 3 







[16 Marks]
DATA response 
This question must be answered on the answer sheet provided.

G.U.D EXPORTS - 2010 
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	3.1
	Name the country that G.U.D exports the most filters to in 2010.

	(1)

	3.2
	Identify two developing countries in the bar chart above.


	(2)

	3.3
	Provide the correct term for the following definitions:

	(10)


	3.3.1
	SARB intervenes in the foreign exchange market.

	

	3.3.2
	The value of the currency is determined by demand and supply.


	

	3.3.3
	The Government specifies the number of filters that can be imported.


	

	3.3.4
	Import prohibition is also known as?
	

	3.3.5
	This sector includes all economic activities that are not recorded in the GDP.
	

	3.4
	Name another visual tool that could have been used instead of the Bar chart.

                      
	(1)

	3.5
	Suggest two ways in which the Bar chart could have been improved.
	(2)
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	SECTION B

QUESTION 4







[50 Marks]

	

	4.1
	Differentiate by using an example applicable to G.U.D Holdings (Pty) Ltd the difference between an informal team and a formal team.


	(4)

	4.2
	The fact that 1,500 G.U.D Holdings (Pty) Ltd employees strive to share the same vision means that there has to be a cohesive team.  Suggest how G.U.D Holdings (Pty) Ltd should train its employees to work together effectively. 


	(8)

	4.3

	When the founders of G.U.D started the business they would have had to follow entrepreneurial processes. List the steps involved in this.

	(6)

	4.4
	Name the form of ownership of G.U.D. Holdings (Pty) Ltd and the documentation needed to start trading.

	(2)

	4.5.1
	A previous employee of G.U.D started his own business as a diesel mechanic and is currently employing 5 full time workers. The business now rents premises from a Caltex Garage. Identify this type of entrepreneurial business.

	(2)

	4.5.2
	Suggest and motivate a form of ownership that this employee could adopt as
a small entrepreneur.










	(3)

	4.5.3
	Compare any TWO advantages and TWO disadvantages of this form of ownership with a G.U.D Pty Ltd’s form of ownership. Set your answer out clearly.






	(16)

	4.6
	“GUD Holdings Limited has withdrawn the proposed offer to acquire the remaining 80.6% stake in Breville Group Limited, a manufacturer and distributor of electrical consumer products. As part of the transaction, GUD will offer one share of its share capital for every four shares of Breville.” 
[source: http://www.allbusiness.com/company-activities-management/company-structures-ownership/13819046-1.html Downloaded on 15 October 2010]

	

	4.6.1

	Can G.U.D trade their shares on the JSE? Explain.

	(3)

	4.6.2

	Differentiate between preference shares and ordinary shares.

	(4)

	4.6.3
	Define Debentures as a form of financing.


	(2)
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	QUESTION 5







[50 Marks]
View the portraits and captions below
[image: image12.jpg]
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	5.1
	Identify the direction of communication in each scenario.

   


	(6)

	5.1.1
	Red Shuttleworth calls a meeting with Ian Law, the Sales and Marketing Director to discuss the latest Auto Detox product.What is meant by legal liability. 









            
	

	5.1.2
	Ian Law sends an e-mail to Anthony Triceky to request some legal advice.
	

	5.1.3
	Anthony Trickey represents G.U.D Pty (Ltd) at the CCMA.
	

	5.2
	When the MD, Red Shuttleworth decides on a team to manage the Zenzele Primary School CSR project name the FIVE factors he would need to consider when allocating roles to his team.





	(10)

	5.3.1
	Analyse the impact and challenge of ANY TWO socio-economic issues
that G.U.D Pty (Ltd) would have to face.




	(8)

	5.3.2
	Suggest one way in which G.U.D Pty (Ltd) could manage ONE of the socio-economic issues listed in 5.3.1 above.




	(4)

	5.4
	Discuss the level of control that G.U.D Pty (Ltd) has in its internal environment.












	(4)

	
	
	


	5.5


	R 

Direct raw material

2 280 000

+ (5.5.1)
1 990 000

= Primary cost

4 270 000

+ Variable overheads

(5.5.2)

+ (5.5.3)
1 954 000

= Total cost

6 567 500

Cost per unit

(5.5.4)

Complete the following production cost statement for the G.U.D Fuel Filters for one month. Note that 185 000 units are manufactured per month.      


	(4)

	5.6
	What method of quality control would G.U.D Pty (Ltd) use? Justify your answer.

	(3)

	5.7.1
	What does the abbreviation OHSA stand for?



	(1)

	5.7.2
	How would the employees at G.U.D benefit from OHSA?



	(2)

	5.8
	“G.U.D. filters are distributed by leading wholesalers and retailers of automotive spares”. What is this distribution channel known as?



	(1)

	5.9
	Jonty has purchased a filter from the retailer, AutoZone, and he is unhappy with the product. Who is ultimately responsible for the quality of the product? Substantiate your answer.  
   
	(3)

	5.10
	Identify each form of the market in the examples given below.


              
	(4)

	5.10.1
	G.U.D Pty (Ltd) is the only supplier of Toyota Hilux filter in South Africa.


	

	5.10.2
	The JSE has a group of industrial companies that supply oil filters.


	

	5.10.3
	G.U.D Pty (Ltd), Zhejiang ZEC and K & N Oil Filters are the dominant sellers and they can name their price.


	

	5.10.4
	In Zimbabwe, Mugabe Filters LTD is the only supplier/seller of oil filters.


	

	


	QUESTION 6







[50 Marks]
View the extract below


Source: G.U.D Times Winter Edition 2010[downloaded on 15 October 2010]



	

	6.1
	Identify the TWO factors from the Macro environment that the above extract refer to.

	(2)

	6.2
	Analyse the importance of having the SABS mark on G.U.D Products of the ISO 14001:2004 accreditation on G.U.D’s branding in terms of their marketing division.


	(4)

	6.3
	Ian Law, the Sales and Marketing Director had to take different variables into 

account when planning the launch of the new product, AutoDetox. Name
 each of these variables and provide a suitable example.


 


	(9)



	6.4
	G.U.D have invested R6 million into new technology and machinery. Analyse THREE consequences of this in the production department.


	(6)

	6.5
	20 000 oil filters are made in Pietermaritzburg monthly.

	

	6.5.1
	Discuss the best possible production system for this operation.


	(7)

	6.5.2
	Which production system would not work in a business this size and why?


	(3)

	6.6
	Define:


	

	6.6.1
	Sampling

	(2)

	6.6.2
	Inspection


	(2)

	6.7
	A new Financial Director has been appointed. He is changing the accounting software that was used from ACCPac to PASTEL. His department is suffering because of this. 
	

	6.7.1
	Identify this type of stress.





	(2)


	6.7.2
	Provide THREE long-term stress management techniques.


	(6)

	6.7.3
	Suggest a better way in which he could have implemented the change.

	(6)

	6.7.4
	Name the business environment that (this is occurring in.



	(1)

	
	

	
THE END: 200 MARKS


50 marks





50 marks





Anthony Trickey


Logistics & Legal Director 





Ian Law


Sales & Marketing Director





Red Shuttleworth


Managing Director





50 marks





50 marks
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