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PEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY
1. This paper consists of 6 pages. Please check that your question paper is complete.

2. Read the question carefully and plan the length of your answer in relation to the sections being covered in the question. Quality not Quantity.

3. Candidates are advised to pay special attention to the use of language.

4. It is in your own interest to write legibly and present your work neatly.
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Question 1:

Study the following sources and then answer the questions that follow:

Source A:
	With the recent launches of Starbucks and Krispy Kreme in South Africa, the country has two new players in the ‘fast food’ sector, with ambitious plans to take on SA’s top brands.


[Source: https://businesstech.co.za/news/business/122333/south-africas-biggest-fast-food-chains/ 20/01/2017]

Source B:
	Famous Brands has moved to get a jump start on what it sees as the next ‘big thing’ in the South African fast-casual restaurant environments: Mexican cuisine.


[Source: https://businesstech.co.za/news/business/123723/the-next-big-fast-food-market-in-sa-mexican-food/ 20/01/2017]

Source C:
[image: http://www.themarketingsite.com/content/Fast_Food_big.jpg]
[Source: http://www.themarketingsite.com/news/45472/south-africans-love-their-fast-food-restaurants 20/01/2017]
Source D:
[image: http://www.insightsurvey.co.za/wp-content/uploads/2016/09/Capture2.png]


1.1 With reference to the Fast Food market, discuss the purpose of environmental scanning.
(6)
1.2 Differentiate between a trend and a crisis by providing examples from the Fast Food market. 
· Provide a strategy that could be used by a Fast Food business to take advantage of the trend identified above.
· Also discuss how a Fast Food business could avoid the crises identified above.
(8)
1.3 Discuss how a Fast Food business would make use of the customer satisfaction index in driving the business towards its vision.
		(4)
1.4 Identify a strong brand in the Fast Food market. Assess how this brand could make use of the Porters Five Force Model in an attractive market such as South Africa. 
(16)
1.5 Explain the impact that any four PESTLE elements could have on a Fast Food business. Make use of possible strengths to demonstrate how a business could develop strategies to deal with the impact identified.
(16)

	[Total: 50 marks]
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