Read the following case study and answer the questions that follow:
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The ethos at Wakaberry is ‘make the most of everyday’. For us that means fabulous partnerships in friendship and business, doing our bit towards a healthy planet, making a meaningful contribution to life in South Africa and always, always having fun – life is too short to be miserable!!


These ideas and philosophies are passed on to every member of our Wakaberry Team, from those you see to those you don’t even get to meet – everyone is treated with respect and honesty, no matter where you’re from or what your title is. Wakaberry is most definitely a Team effort and one thing you will always be guaranteed to receive around here is an honest opinion – we do not hide behind racial, ethnic, social or gender barriers. If fact, it’s quite the opposite; you’ll often hear the Waka staff embroiled in some form of social debate! We encourage freedom of speech, meaningful conversation and value everyone’s opinion.

Life would not be the same without ideas, opinions, and visionaries. Wakaberry is proud to support the ‘givers’ in life – people and organisations who aim to make a positive contribution, in any small way, to both their own lives and to the lives of others. Wakaberry celebrates life, love and friendship and we hope to provide a place for people to come and have a few moments of pure enjoyment, too!

http://www.wakaberry.co.za/about-us/downloaded 8 September 2012
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1.      Read the following extract taken from an interview with Michelle Fourie Co-founder of 
Wakaberry:
	What was the inspiration behind starting Wakaberry?
My husband Ken and I, and our business partner David Clark, all lived for a time in the UK and US where there are lots of fro-yo bars. When we came home last year we knew we wanted to introduce something new and exciting that would get people talking. After three months of research and market analysis, the Wakaberry brand was born and we opened our first store in Durban.

This article first appeared in the February/March 2012 issue of Your Business Magazine.
http://bizmag.co.za/start-up-inspiration/downloaded 8 September 2012



1.1
Michelle Fourie can be described as an Entrepreneur.  Define the term.

(3)

1.2
To implement any creative ideas and become an Entrepreneur you are required to have 
certain capabilities, name and discuss all these requirements.


(12)

1.3
In your opinion was the “fro-yo bar” an innovative idea – substantiate your answer.
(4)

2.
When relaying information about her new product, Michelle would have been required to 
prepare an oral presentation.
2.1
It is very important for an Entrepreneur to plan the beginning of his/her presentation 
carefully.  What five points should they consider?




(5)

2.2
There are a number of techniques and tricks that she could use to enhance speech in a 
presentation.  Discuss these techniques.





(8)

2.3
Design a slide in your answer booklet that will illustrate what to consider when preparing a 
visual aid.  (NB Use the case study as a guide for your topic).


(8)
2.4
Discuss the implication of mobile technology on the presentation of information.
(6)

3.
Read the following extracts taken from the Wakaberry website:

	Franchise
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THE WAKABERRY WAY: GETTING STARTED AND THINGS YOU NEED TO KNOW

Here are a few basic questions you need to answer:
· Do you truly want to run your own service orientated business?

· Do you have sufficient liquid capital, a good reputation and a clean credit record?

· Are you willing to train in all aspects of running a business – our way?

· Are you willing to operate a business under a set of laid down rules, systems and culture?

· Do you enjoy working with a team of people as their leader?




3.1
Differentiate between the terms, Franchisor and Franchisee.



(2)
3.2
Franchise agreements between the Franchisee and Franchisor can be classified into 
basic types.  What type of franchise is Wakaberry?




(2)

3.3
Discuss FIVE advantages and FIVE disadvantages of a franchise.


(20)

3.4
Evaluate the concept - Intrapreneur.  Substantiate how this term is relevant to a 
Franchise using “Entrepreneurship” as your frame of reference.  (Use the extract above to 
substantiate your argument).







(10)

4.1
Who developed the Gantt Chart?






(1)
4.2
What was his profession?







(1)
4.3
What was his main concern thus contributing to the development of this planning tool?














(1)

4.4
Study the picture below and answer the questions that follow:







 HYPERLINK "http://www.google.co.za/imgres?imgurl=http://www.flyfirst.co.za/site_media/images-blog/body/547997_10151936462430175_1124864368_n.jpg&imgrefurl=http://www.flyfirst.co.za/blog/wakaberry-stellenbosch-frozen-yoghurt-wonderland/&usg=__pA0wdjFWz-FHI9gU3PB0gYEjw4o=&h=350&w=590&sz=82&hl=en&start=19&zoom=1&tbnid=2413mjZJTW_WMM:&tbnh=80&tbnw=135&ei=KUhPUP3YBM2AhQev6ICgAw&prev=/search%3Fq%3Dwakaberry%26start%3D10%26num%3D10%26hl%3Den%26sa%3DN%26biw%3D1058%26bih%3D497%26site%3Dimghp%26tbm%3Disch&itbs=1" 
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 HYPERLINK "http://www.google.co.za/imgres?imgurl=http://distilleryimage5.s3.amazonaws.com/eef320c62fc411e1a87612313804ec91_6.jpg&imgrefurl=http://web.stagram.com/location/6978277&usg=__z0evrQA_hoke4R0APgTpKt9qBLU=&h=306&w=306&sz=30&hl=en&start=18&zoom=1&tbnid=xjCQP2lY_gXAUM:&tbnh=117&tbnw=117&ei=KUhPUP3YBM2AhQev6ICgAw&prev=/search%3Fq%3Dwakaberry%26start%3D10%26num%3D10%26hl%3Den%26sa%3DN%26biw%3D1058%26bih%3D497%26site%3Dimghp%26tbm%3Disch&itbs=1" 
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4.4.1
Name and provide a timeframe for EIGHT appropriate tasks that could be included in a 
Gantt Chart used to start up a Wakaberry Franchise.
(You are not required to plot the 
chart only provide the tasks).







(16)

4.4.2
The tasks mentioned in 4.4.1 need to be arranged in what order?


(1)











