





Grade 12 Term Two Controlled Test 2016
Business Studies: Paper II
__________________________________________________
Time: 1 hour	 								Total: 50 marks
		       _________________________________________________________________________
PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY

1. This paper consists of 3 pages. Please check that your question paper is complete.

2. [bookmark: _GoBack]Read the question carefully and plan the length of your answer in relation to the sections being covered in the question. 

3. Candidates are advised to pay special attention to the use of language.

4. It is in your own interest to write legibly and present your work neatly.

	The following aspects may be considered when marks are allocated in this paper:

 Format:
· The CORRECT format for each question must be used, e.g. report, letter or dialogue.
· Where applicable, include an introduction and conclusion.
· Use headings and sub-headings where appropriate.
 Terminology: Correct Business terminology should be used.
 Content: Must be sufficient to cover all aspects of the question.
 Substantiation: Justification for statements made.
 Application to case study / context.
 Creative problem solving rather than just giving theoretical facts.
 Synthesis and appropriate sequencing.










QUESTION 1
Read the article and then answer the question that follows
Mr Price warns of tough times ahead
[image: Mr Price, Shopping]
Mr Price warns that consumer pressures might have a bearing on earnings.
South African retailers in recent months have flagged difficult market conditions of consumers facing sustained rising costs, higher interest rates and a slowing economy, as likely factors to put the brakes on their growth.
Mr Price’s customers, who are largely in the lower- to middle-class segment and tend to make cash purchases for their items, are feeling the pinch from an economy that is expected to grow less than 2% this year.
Says Mr Price CEO Stuart Bird: “The economy is not in good shape and consumer confidence is understandably low, but our resilient fashion value model is built to withstand these conditions.”
Cash is still king for Mr Price, which saw cash sales increase by 9%, which now make up 81.4% of total sales. Credit sales grew by 6.7%.
Mr Price’s sales efforts at its overall 1 166 stores saw the group’s total revenue grow by 9.2% to R9 billion. The retailer’s apparel business, which represents 60% of Mr Price’s business, saw sales growth of 10.7% to R5.1 billion. Last year, MRP apparel grew sales in the same period by 20% – cushioning it from the blow of the softer trading environment. 
 (Source Adapted from: http://www.moneyweb.co.za/news/companies-and-deals/mr-price-warns-of-tough-times-ahead/ 25/03/2016)

[image: http://www.mrp.com/cdn/images/facebook.jpg]

Required:
During times of slower economic growth, it is vital that Mr Price concentrates on its consumers behaviour. Competitors will during these times be implementing strategic marketing plans with the aim of attracting customers and creating a competitive advantage.
You have been approached by Mr Price to assist them in strengthening their marketing strategies, while their customers deal with the influences of the external environment.

Write a business report address to the Marketing Director at Mr Price in which you discuss:
· The impact of the external environment on Mr Price’s customer base, also assess how this impact on the customer affect the sales of Mr Price. 
· The 7P’s of marketing to develop market strategies that will retain Mr Price’s customer base, but also growth its market share during times of slow economic growth. 

[50 marks]
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¢6\Where ordinary people
do extraordinary things.??

- Stewart Cohen




image1.jpeg




