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Business Studies
Task: Management and Leadership
Due Date:
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· Find 6 articles that look at effective management and leadership (these articles need to look at effective management and leadership and how this has led to success or improved performance)-summaries these articles. 
· You are required to watch the film; Gladiator. 
· Identify the different management and leadership styles in the film.
· Once you have identified the different management and leadership styles, you are required to brainstorm, how the different styles have led to the success or failure of Caesar and Maximus-this activity can be done in a group. Please ensure you document this process. Brainstorming can be done in groups (4max)
· By yourself:
· You are required to look into Pick n Pay.
· Identify and assess the management and leadership styles of Pick n Pay- this can be done through primary/secondary research. Please provide the necessary proof.
· Critically compare the management and leadership styles of Pick n Pay, with those identified in the film.
· It is important that you look for similarities and differences and explain these.
· Once you have completed the above research. Use the necessary information, to create a short documentary, highlighting the need for effective management and leadership, in different situations.


Guidelines:
· Find 6 articles that look at effective management and leadership. Discuss each articles by looking at how effective management and leadership have led to success or improved performance. 
· Watch the Film in class, taking down the necessary notes. If need be, you might need to watch the film at home again.
· Mind-map the different management and leadership styles you have identified in the film.
· Document your group-brainstorming-you need to make your own notes during this brainstorm activity.
· Tabulate the different management and leadership styles you have identified in Pick n Pay.
· Compare the management and leadership styles in the film with that of Pick n Pay-critically compare/discuss any similarities and differences.
· Create a 5 minute documentary that can be used to explain the need for sound management and leadership styles in different situations. 
· It is important to use the findings of your articles to support your discussions.
· You will need to submit a written (hard-copy) of your findings, and a CD with your documentary. 
Technical Criteria:
· Written (hard-copy) must be submitted in a Folder (similar to that used for your term reports).
· Font: 12
· Headings: 16
· Front page
· Index page
· Glossary
· Reference list
· Plagiarism Proof 
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