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Instructions:

Read the case study below and answer the question that follows.
	

Merci Perfumes 
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Merci Perfumes is a business manufacturing fake French Perfume.  The packaging looks just like the real thing, as the owner, Jerome Bush, has copied the brand names and logos of many of the expensive perfume houses. His packaging supplier often brings him a consignment of bottles that he sells to Jerome very cheaply. Although Jerome expects that it is stolen goods, he still continues to buy from this supplier.
Jerome sells his proudcts to hawkers who sell them to the public at street corners and flea markets. His business is not registered with SARS,he has never paid taxes and neither has he registered any of his factory staff for UIF. When Jerome was confronted about this, he argued that he was unaware that he should register, that his business is too small and he cannot afford to pay taxes. Upon investigation it showed that Merci Perfumes are in fact making huge turnovers, because of it’s low production costs. Workers are not paid the minimum wage as described by the Labour Relations Act. When questioned about this issue, Jerome argued that he is providing jobs to people who would otherwise be unemployed and on the streets. He makes it clear to his workers that he is doing them a favour by giving them a job. When workers are injured and have to go to the doctor they are docked a day’s pay. 
His diverse group of workers are generally not able to work together effectivly and there are always conflict amongst staff members. Jerome wishes that they could all work together as a team but it seems almost impossible.


Required:











You have been asked to write a report to Merci Perfumes.  Your report should include the following:
· Identify the unethical business practices that are evident in Merci Perfumes and explain why you consider these practices to be unethical.
· Explain the importance of business ethics and the advantages it would hold for a business such as Merci Perfumes. Also advice the owner, Jerome Bush, on how he could serve the interest of his employees through successful management of working relationships in teams as well as successful empowerment of his team of employees.
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