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Examiner: D Prinsloo
Moderator: (Enter name here)

Please read the following instructions carefully:

1. The question paper consists of 12 pages. Check that your paper is complete.

1. Read the questions and instructions carefully!

1. All questions are compulsory.
Section A (Questions 1 – 3) must be answered on the supplied Answer Sheet.
Section B (Questions 4) must be answered on the supplied Answer Sheet. 
(Question 5 & 6) comprises of shorter answer type questions to be answered in your Answer Book.

1. Refer to the case study when required.

1. Demonstrate insight, where applicable, when answering questions.

1. Number your answers as the questions are numbered on the question paper.

1. Candidates are advised to pay particular attention to the use of language and the allocation of marks.

1. It is in your own interest to write legibly and to present your work neatly.












Section A	Answer all questions in this section on the Answer Sheet provided

Question 1								

Indicate the most correct answer by putting the appropriate letter next to the corresponding question number on the Answer Sheet provided.

1.1	A problem solving technique which gives a visual representation of different outcomes to a single event can be referred to as a …
[image: http://static.picodi.co.za/shop/mr-price-sport.s.png]
A Drill-down analysis.
B Porters Five Force Model.
C Decision Tree.
D Value chain analysis.

1.2 	If Mr Price sport, Total Sports and Sportsman’s warehouse collectively agreed to charge an inflated, predetermined price for all their rugby apparel during the rugby world cup tournament, this is known as … 

A price development.
B price war.
C market penetration.
D price fixing.

1.3	If the HR manager at Mr Price Group Ltd had to consider the number of employees needed in the organisation, the range of skills they require and when these employees will be required to start working, it would be classified as …

A manpower planning.
B job analysis.
C staffing.
D job description.

1.4	The ___________ perspective of a Balance Score Card focusses on innovation of products and services, all in an attempt to improve the business.
[image: http://kzntopbusiness.co.za/site/user_data/images/Mr_Price_Page_Two___Company_Logo.jpg]
A financial
B internal business
C product
D learning and growth

1.5	An organisation which facilitates the negotiation process between Trade unions and employers on matters such as working conditions and wages, and aims to provide a forum for collective bargaining through negotiation. Thereafter, these agreed conditions are applied to all companies and employees within that sector. This organisation is known as a …

A centralised collective unit.
B statutory council.
C bargaining council.
D Trade union.
[image: http://www.dwaynebaraka.com/blog/wp-content/uploads/2014/01/gri_logo_2006_b.jpg]
1.6	The GRI is a …

A profit organisation which promotes reporting on sustainability issues locally.
B non-profit organisation which promotes reporting on sustainability issues locally.
C profit organisation which promotes reporting on sustainability issues internationally.
D non-profit organisation which promotes reporting on sustainability issues internationally.

1.7	When a business strategy is aimed at a niche market, it is known a … strategy.

A differentiation
B focus
C growth
D diverse

1.8	Which one of the following is classified as the ‘highest law’ in our country, where no other law may supersede it?

A The Basic Conditions of Employment Act
B Broad-based Black Economic Empowerment
C The Constitution
D The Labour Relations Act

1.9 Industrial relations can be seen as the …

A steps workers take to enforce their demands if collective bargaining fails.
B relationship between the employer, employee and other institutions. 
C process of negotiation between employer and employee.
D All of the above.

1.10	An example of select goods would include …

A bread and milk.
B clothing and shoes.
C a computer and surround sound system.
D a hairdresser and garden service.
														
[20]
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Question 2

Match the concept in Column A with the explanation in Column B. Write only the correct letter from Column B next to the appropriate question number of Column A in the space provided on the Answer Sheet supplied.

		COLUMN A						COLUMN B		

	2.1
	A debenture which the company never pays back, but lasts indefinitely with the holder receiving the interest.
	
	A
	Inside trading

	
	
	
	B
	Principle-based

	2.2
	An ethical theory that focusses on what is best for the greater number of people.
	
	C
	WPF

	
	
	
	D
	Utilitarian

	2.3
	A manager that does not interfere in the process of carrying out a task.
	
	E
	Work-to-rule

	
	
	
	F
	Irredeemable

	2.4
	An example of a third party organisation which can intervene in conflict situations.
	
	G
	Hybrid

	
	
	
	H
	Stakeholder

	2.5
	A combination of internal and external recruiting.
	
	I
	Convertible

	2.6
	When an employee has the opportunity to work within the business while studying towards a qualification.
	
	J
	Laissez-faire

	
	
	
	K

	Workshop

	2.7
	A form of industrial action whereby workers do ‘no more or no less’ than the minimum requirements described by the rules of the business.
	
	L

	Learnership

	2.8
	Any individual or group of people that have an interest in or that will be affected by a business.
	
	M
	Risk 

	
	
	
	N
	Shareholder

	2.9
	When a party trades shares on the stock exchange based on knowledge gained illegally or unethically.
	
	O

	Price fixing

	2.10
	A tool to measure the efficiency of an investment.
	

	P
	ROI



[image: http://allvouchercodes.org/wp-content/uploads/2015/01/MRP-logo.jpg]													[20]






[image: http://www.mrp.com/cdn/images/facebook.jpg]Question 3

Each of the following statements is FALSE.

Change the underlined word(s) in each statement to make the statement TRUE.

Write only the correct word/term on the supplied Answer Sheet.

3.1	COIDA is a compulsory insurance that covers all users of South African roads.

3.2	A take-over occurs when two or more businesses enter into a consensual agreement to combine resources in order to improve profits.

3.3	Delphi is a process where everybody in the business is committed to thinking about how all actions impact on the quality of all tasks and overall customer satisfaction.

3.4	Inspection is a statistical method of quality control where a certain number of items are tested from the entire production batch.

3.5	Job description is performed to determine all the tasks and responsibilities associated with each job in the organisation.
[10]
									Section A50 Marks

Section B 

Answer these questions on the Answer Sheet provided.
Remember to use the mark allocation as a guide to the length of your answers.

Question 4											

4.1	Supply the missing information in the following schematic diagram by writing your answer next to the question number on the supplied Answer Sheet.

Labour Legislation in South Africa includes the following acts.




Labour Relations act
4.1 (c)

4.1 (a)
Basic Conditions of Employment Act



4.1 (d)

To encourage South Africans to improve their skill sets.
Readdress inequalities of the past through Affirmative Action.
4.1 (b)




										

											

													
													(6)
4.2	Write a brief assessment on the following results from the ratios below. Write your answer next to the question number on the supplied Answer Sheet.

	
	Ratio
	Result/answer

	4.2.1
	Current Capital ratio
	0.5 : 1

	4.2.2
	Acid Test ratio
	6 : 1


													(6)

4.3	Complete the following schematic diagram by expanding on the acronym below. Write your answer next to the question number on the supplied Answer Sheet.
(a)
C
(b)
C
(c)
M
(d)
A
The role the third party plays:
(e)
(f)
(g)













													
(7)

4.4	Complete the table below by writing your answer next to the question number on the supplied Answer Sheet.

	
	The identified challenge:
	Discuss the impact on Mr Price.
	Discuss one possible solution to solve the challenge.

	4.4.1
	Mr Price Group Ltd shares dropped drastically after the announcement of the countries interim finance minister, Mr David van Rooyen.
	(a)
	(b)

	4.4.2
	One of your cashiers at Sheet Street are caught stealing money from the till on camera.
	(a)
	(b)

	4.4.3
	Total Sports has a ‘buy 1 get 1 free’ special on running shoes. 
	(a)
	(b)



													(12)



4.5	Using a PESTLE analysis, where you will only focus on political, social and technological factors of the analysis, you are required to: 

· Identify a challenge that the management of Mr Price Sport could face for each of the mentioned factors; and 
· Devise a separate strategy on how the management of Mr Price Sport could respond to each of the challenges. 

Answer this question on the table provided on the supplied Answer Sheet, with the following headings:

	PESTLE factor
	Challenge being faced
	Strategy to overcome the challenge


												
													(9)

4.6	Study the following schematic diagram. Supply the missing information in the space provided in the supplied Answer Sheet.

[image: https://media.licdn.com/mpr/mpr/shrink_200_200/AAEAAQAAAAAAAAOoAAAAJDcwYzcxYWNkLTViZTAtNGU2NS1iMTMwLTlhZDIwNWM5ZDY1Yg.png]



[image: http://www.mrpricegroupcareers.com/MrPriceGroupCareers/media/careersImages/header/our_vacancies2.gif]





	4.6.1     Briefly discuss the main focus of the recruitment process.                                (2)

	4.6.2     Job vacancies advertised at Mr Price Group Ltd can be filled in various ways. List any three external methods of recruiting.                                                      (3)

	4.6.3     Explain three positive outcomes of recruiting staff internally.                          (3)

	4.6.4     Explain two negative outcomes of recruiting staff externally.                           (2)



[image: http://cityview.co.za/wp-content/sabai/File/thumbnails/49a5ef3b839420f8acd609acd61a1bee.jpg]
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Answer question 5 and 6 in your Answer Book.

Remember to use the mark allocation as a guide to the length of your answer.

Question 5

[image: http://cdn.bdlive.co.za/images/charts/mrprice.jpg]5.1 	Refer to the following extract and then answer the questions that follow:

 	[Adapted from source: < https://www.bdlive.co.za> (Accessed 15 January 2016)


	5.1.1	Compare the growth of Mr Price Group Ltd shares and the JSE General Retailers Index?														(2)
	5.1.2	What could have contributed to the drop in share price seen in March/April 2015?														(2)
5.1.3	Discuss diversification as an investment option/strategy.																		(3)
5.1.4	Evaluate any two other investment opportunities in terms of risk and reward.															(8)
5.1.5	Explain the concept of investing offshore.						
(3)
5.1.6	As an investment broker, consider the following profile by taking South Africa’s current economic climate into consideration. After a critical analysis, make a recommendation to John on the most suitable investment strategy. 
Client: John Ross
Age: 28
Marital status: Single
Occupation: Sales Manager (Current cost to company R750 000)
Money from an inheritance which he wants to invest: R 250 000






(4)



5.2	Refer to the following extract and answer the questions that follow:
Corporate Governance:

The Board of Mr Price Group Ltd subscribes to ethical leadership, business sustainability, stakeholder inclusivity and sound values of good corporate governance. It recognises that governance is about effective and ethical leadership, the outcomes of which are sustained value creation, success and longevity. It seeks to go “beyond compliance” through the adoption, integration and embedding of the spirit and principles of governance.







[Adapted from source: <mrp Integrated annual report 2015> (Accessed 15 January 2016)]

	5.2.1	Explain the concept of integrated reporting.						(3)

	5.2.2	Mention one benefit Mr Price Group Ltd could derive from following the King codes.														(4)
5.2.3	Consider how the following corporate governance principles have been implemented by 
Mr Price Group Ltd:

			a) Transparency								(3)

			b) Independence								(3)

			c) Discipline									(3)

5.3	Refer to the following extract and answer the questions that follow:

“Our opportunities for growth are exciting, and are not based upon chasing diminishing marginal returns.”
Nigel Payne (Non-Executive Chairman of Mr Price Group Ltd)	






5.3.1	Critically evaluate any one applicable leadership style that senior management at Mr Price can utilise to ensure their staff are able to achieve the set company objectives.	(4)												
5.3.2	Differentiate between a manager and a leader.					(4)

5.3.3	Motivation is an important aspect in any organisation. Discuss any two non-monetary factors that management can use to keep their employees motivated.		(4)

50 Marks












[image: http://www.spice4life.co.za/sites/default/files/miladys%20logo%20black%20background.jpg]Question 6


6.1	Refer to the scenario below and answer the questions that follow:
On several occasions Buhle, a cashier at Miladys, has been late for work. She also takes approximately five smoking breaks during the day and her till is left unattended. After three months of this, her immediate boss, Jason Cole, called her in and mentioned it was unacceptable and she needs to correct her behaviour. She immediately got frustrated because there are other employees that stand and smoke with her. They are in different departments, so it is not an issue for Jason. For the next week she continued with this behaviour. Jason gave her a letter at the end of the week stating that she was dismissed with immediate effect. The company would pay her one month’s salary but she needs to leave straight away.														(Fictitious scenario)










6.1.1	Identify the above reason for dismissal.						(1)

6.1.2	Critically analyse the dismissal under the following headings:

a) Substantive fairness								(3)

b) Procedural fairness								(3)

6.1.3	List any other reasons an employee may be dismissed for.				(2)

	6.1.4	Identify one ethical issue in the above scenario.					(1)


6.2	With Buhle gone, Miladys will have to fill this position. Name and briefly discuss any one activity in the process of procuring a new staff member, which would occur after recruitment.	(4)

6.3	Discuss the term remuneration.								(2)

6.4	Refer to the extract below and answer the questions that follow:
“The group recognises the importance of engaging with its stakeholders to ensure the long-term sustainability of the business.”



										
                                                                      [Adapted from source: < http://www.mrpricegroup.com/Sustainability > (Accessed 15 January 2016)]        

	6.4.1	Explain what Mr Price Group Ltd stands to gain by having this positive outlook on CSR.	
(2)
	6.4.2	Expand on the benefits CSR holds for the community in particular.			(3)

6.4.3	Discuss the concept of the SRI.							(3)








6.5	Refer to the pictures below and answer the questions that follow:
[image: http://www.sustainable.org/images/stories/CreatingCommunity_Conflict_02_.jpg][image: http://cdn.vidyard.com/thumbnails/custom/qqoUNPYgbR9QyUWkpXqjJQ]B.
A.









                                                       [Adapted from source: < http://www.readytrainingonline.com > (Accessed 15 January 2016)]        
   

6.5.1	Differentiate between the two types of conflict depicted above. 			(4)

	6.5.2	Mention any two possible outcomes from the conflict situation depicted in picture B.														(2)
[bookmark: _GoBack]	6.5.3	Describe any three possible outcomes from the conflict situation depicted in picture A.														(3)	
6.5.4	List any three reasons the above conflict could have occurred.			(3)


6.6	Refer to the Mr Price advertisement below and answer the questions that follow:
[image: http://www.vaughantreyvellan.com/wp-content/uploads/2013/04/jd238712_kids_all-6.jpg]
[Adapted from source: < https://www.kidz2000.co.za > (Accessed 15 January 2016)]        
   
	
6.6.1 	Explain the intention of using the pricing strategy above.				(2)

	6.6.2	Discuss how the price of a product could slow product growth down within 
Mr Price Group Ltd.									(3)


	6.6.3	Discuss the importance of ‘Place’ as one of the 7 P’s of marketing for Mr Price Group Ltd.													(2)
6.6.4	Evaluate the importance of Mr Price Group Ltd employees when it comes to marketing the business.										(3)

[image: http://mrp.scene7.com/is/image/MRP/02_2301012545_SI_00?$atg-viewer-LargeView$]6.6.5	Compare the two pictures of liquid soap below and discuss the importance of packaging for Mr Price Home.									(4)									
[image: http://www.heirloombodycare.com.au/image/cache/data/liquid_soap-350x350w.jpg]			
a)                                                                      b)

	
	


					

50 Marks
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150 marks

 Section B				

										Total: 200 marks






[All Mr Price Group Ltd logos have been taken from source: < https://www.mrp.com>and <http://www.mrpricegroup.com> (Accessed 15 January 2016)]
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