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Examiner: D Prinsloo
Moderator: (Enter name here)

Please read the following instructions carefully

1. The question paper consists of 3 pages. Check that your paper is complete.

1. Read the questions and instructions carefully and plan the length of your answers in relation to the sections being covered in each question.

1. Answer both Question 1 and 2.

1. Each question is to be answered on a new page.

1. Candidates are advised to pay special attention to the use of language.

1. It is in your own interest to write legibly and present your work neatly.

1. Answers must be completed in the Answer Book provided.




The following must be considered when marks are allocated in this paper:
· Format:
·  The correct format for each question must be used i.e. business report.
· Where applicable, include an introduction and conclusion.
· Use headings and sub-headings where appropriate.
· Terminology: Correct Business terminology must be used.
· Content: Must be sufficient to cover all aspects of the question.
· Substantiation: Justification for statements made.
· Application to case study/context.
· Creative problem solving rather than just giving theoretical facts.
· Synthesis and sequencing.














[bookmark: _GoBack]QUESTION 1

Read the article from Fin24.com and answer the question that follows:

Clothing retail workers must earn much more - union
May 31 2015 14:08

Cape Town - The Cosatu-affiliated Southern African Clothing & Textile Workers’ Union (Sactwu) has called for a substantial increase in the monthly wages of clothing retail sector workers.

In its detailed written submission, Sactwu proposes that the legislated minimum wage for shop assistants be increased by almost 40%, from the current R3 250 per month.

"We noted that this falls far below the average monthly minimum wage of R4 165 for a labourer in the manufacturing sector. This is despite the clothing retail sector being generally more profitable," said Sactwu general secretary Andre Kriel in a statement on Sunday.

The minimum wage for the lowest paid worker in retail (shop assistant) must be R4 500 per month or R1 038.55 per week, while the lowest paid worker in wholesale (general assistant) must be R4 053.76 per month or R935.56 per week.

"We are also appalled by the extremely large wage gap between retail workers and their CEOs."
He said it was absurd for the CEO of one of the large South African retailers, for example, to have earned a salary package of R49.9m in 2014 and another's CEO had a total package of R27.5m in 2014.

In addition, the union made proposals for improvements in hours of work, overtime payments, night work payments, annual leave provisions, sick leave entitlements, family responsibility leave, meal and rest intervals.

"In other words, any adjustments to wages and working conditions in the wholesale and retail industry will have a disproportionate impact on large enterprises. It is Sactwu’s contention that large enterprises are capable of implementing higher wages," said Kriel.































[Adapted from source: < http://www.fin24.com/Clothing-retail-workers-must-earn-much-more-union > (Accessed 15 January 2016)]

Failure to adhere to salary demands by management can lead to conflict between Mr Price Group Ltd and Sactwu. This in turn could have a devastating effect on the overall performance of the company.


Write a business report to Mr Stuart Bird in which you:

· Critically analyse the market environment of Mr Price stores using Porters Five Force Model and suggest strategies to help management run a more cost effective business in order to meet the financial demands of Sactwu.

· In the event an agreement is not reached, outline the types of industrial action that the workers at Mr Price could embark on and the relevant procedures applicable to both parties.

· Finally, advise Mr Bird on the value of incorporating RIMS as a tool to pre-empt similar issues from re-occurring in the future.
50 marks







QUESTION 2

Read the following sources before answering the question that follows:


SOURCE A
[image: ]


 [Adapted from source: < http://www.mrpricegroup.com/CorporateProfile/VisionMissionValues.aspx> (Accessed 15 January 2016)]


SOURCE B
MR PRICE GROUP - RETAILERS SOUTH AFRICA

Mr Price Group is a fashion value retailer, selling predominantly for cash. Mr. Price Group is one of the fastest growing retailers in South Africa, and operates in the Women's clothing stores sector. Mr Price Group Limited is engaged in the business of retail distribution through 937 stores in Southern Africa.






 [Adapted from source: < http://www.fastmoving.co.za/retailers/mr-price-group-8> (Accessed 15 January 2016)]


The board of directors have stated in no uncertain terms that they will stop at nothing until they achieve their organisational objectives of being on top. As the Head of Risk management at Mr Price Group Ltd you have been tasked with completing a company audit of certain areas that might prohibit this dream from becoming a reality.

Requirements:

Compile a business report to the board of directors where you include the following:

· An overview of compulsory and non-compulsory insurance which specifically pertains to the company. Mention how this could reduce the company’s overall risk. 

· An evaluation of TQM as a performance management tool the company could use to improve the overall performance of the business as well as reduce the risk of failure.

· Finally, you are required to evaluate the risk of franchising in South Africa and motivate why it would/would not be a suitable strategy to assist in growing towards becoming a top performing retailer.


 50 marks


			

										

Total: 100 marks
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