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Here is a link which might help you with corporate governance 

Watch this YouTube clip on the KING CODE- http://www.youtube.com/watch?v=z1xN73aqsDU&sns=em 
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REVISION

Read the following and answer the questions that follow:

Article One:
Zuma crony appointed SAA chairperson 
Natasha Michael
14 December 2012
The appointment of Zuma ally Dudu Myeni as chairperson of South African Airways (SAA) would be another gross example of the ANC's "jobs for friends" ideology and must be fully justified by Public Enterprises Minister Malusi Gigaba. 
In an act of brazen disregard for the wellbeing of public funds, Minister Gigaba is set to prove once again that under the Zuma government, it's not what you know, it's who you know. 
On the back of a R4 billion government bail-out in 2007, a R5 billion loan guarantee from the South African government, a R1.25 billion loss in the 2012 financial year and no concrete plans to turn its operations around, Minister Gigaba is reportedly set to appoint a close friend of President Zuma with a severely compromised record to the helm of the SAA board. 
This is a woman who earlier this year, senior Water Affairs Department officials recommended should not be reappointed as chairperson of the Mhlathuze Water Board, a position she held since February 2006, because "she would bring instability back into the board and was at the centre of the current crisis and disharmony" at the utility.
The most shocking elements of her less than sterling record include:
· A failed probity test, which revealed a default judgment against her in relation to R416 460 owed to Absa bank on a R3.7-million Richards Bay property; 
· a R1.7 million judgement in favour of Standard Bank in respect to a property she reportedly co-owns; and 
· a Special Investigating Unit (SIU) investigation into alleged maladministration, abuse of state resources, unfair dismissal of staff, noncompliance with procurement and tender processes at Mhlathuze between January 2004 and September 2008. The outcome of which never saw the light of day after, according to an SIU source, an "outbreak of shredding paper and deleting computer files" ensued, stopping the investigation in its tracks.
I will be writing to Minister Gigaba to demand that he fully discloses all relevant information relating to Myeni's reported appointment. The Minister must explain in detail how Dudu Myeni's track record qualifies her as the most outstanding candidate for this position, ahead of all the other applicants, assuming there were any.
What SAA needs now is a strong and respected leader with an impeccable record, particularly with regards to managing financial matters. In Dudu Myeni, SAA will get none of these. 







































Article 2:

SA Airways has appointed seasoned corporate leader Monwabisi Kalawe as its new CEO, the state-owned airline said on Friday.
19 Apr 2013 15:03 – Sowetan live
"The board worked tirelessly to find a suitable leader who will lead by example and stabilise the internal environment while working towards ensuring good corporate governance within the airline," the board's acting chairwoman Dudu Myeni said.
"Kalawe will also lead SAA, as a strategic national asset, towards contributing to the socio-economic development of the country and the continent."
The appointment came after Public Enterprises Minister Malusi Gigaba challenged SAA's board to improve the airline's governance.
Kalawe began his career at Eskom, before joining Nestle SA for a few years, and then returning to Eskom for three years.
Kalawe also worked at the Airports Company SA for six years before leading Total Facilities Management Company as COO, and Denel as CEO.
After concluding his role as country MD of the Compass Group for five years, and more recently as executive chairman, Kalawe would join SAA in the next few weeks.
Myeni thanked Nico Bezuidenhout for acting as CEO over the past few months.
Mango CEO Bezuidenhout was called to act as SAA chief executive after number of SAA board members, including chairwoman Cheryl Carolus, unexpectedly quit last year before the annual general meeting in October, when their term was due to end
"We are also sincerely grateful for the incredible work that Mr Bezuidenhout has done towards the development and timely submission of the airline's first ever long-term turn-around strategy."
Last month, Gigaba removed suspended SAA CEO Vuyisile Kona from the airline's board. Gigaba said he considered it prudent and in the interests of SAA that there be stability and cohesion in its leadership.
SAA put Kona on precautionary suspension in February. The board said the move was based on allegations which it had a fiduciary duty to investigate.
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Article 3:
Fired South African Airways chairman Vuyisile Kona offered R500000 by Gupta family just weeks after he took up the driving seat at the airline.
SABELO SKITI | 17 March, 2013 09:29
Kona was invited to a meeting at the Guptas' Saxonwold, Johannesburg, home on October 29 last year by Siyabonga Mahlangu - "special counsel" and adviser to Public Enterprises Minister Malusi Gigaba.
Mahlangu said: "No, my brother, you can't just give half a million for nothing ... is this the Lotto or what? SportStake? I remember the meeting. I was there."
The Sunday Times has spoken to several additional sources who had knowledge of the meeting. Upon arrival at the meeting, Mahlangu introduced Kona to "our brother", Tony Gupta. Then Gupta allegedly told him they were "brothers," that "times were tough" and there was R100000 available for him. Kona asked what this was for and told Gupta that he did not need the money. Gupta allegedly upped the offer to R500000.
Attempts to speak to Kona were unsuccessful, but it has been established that he confided in a senior board colleague, Dudu Myeni, at the time. Myeni replaced him as acting chairman on December 7.
When rumours of the meeting began to leak, Mahlangu is said to have chastised Kona for having spoken to Myeni about it.
Mahlangu, who sounded surprised when contacted by the Sunday Times on Friday, asked for questions to be e-mailed to him. Yesterday he denied being party to a meeting where any illegal activities were discussed.In a written response, he said he received requests to facilitate meetings between business and parastatal executives in the normal course of his job.
"For the record, Sahara is a significant user of air travel services, which include those of SAA and other airlines. I introduced Mr Kona and Sahara to each other in that context and no other.
A spokesman for the Gupta family, Gary Naidoo, said the Sunday Times had not given them enough time to respond and added: "The meeting was about how the various group companies could switch business from other service providers to SAA. "Since the meeting, we have now started moving our business to SAA and this plan has not changed despite Mr Kona's departure." He said Kona later arranged meetings with other SAA executives "to take forward the discussions on our corporate travel".
"There may be some confusion in your mind around monies paid, as around R400000 was paid by one of our group companies to SAA's corporate account via our travel agent for travel services provided."
Barely six months into the job, Kona was spied on, allegedly by SAA's Group Security Services. This followed claims that he was negotiating with a new union without authority to do so. He was also left red-faced when the board cancelled the contracts of consultants he had hired to help examine losses at Airchefs, a subsidiary of SAA.
Last month, the board resolved to suspend him as CEO just 24 hours after he confronted it about an allegedly altered legal document.
Gigaba, in an earlier interview, dismissed concerns about the state of parastatals under his leadership. He said SAA was the only parastatal experiencing "governance and financial problems".
The Prevention and Combating of Corruption Act makes it a crime for anyone to directly or indirectly give, agree to give or offer any other person gratification in the form of money, donations, gifts or loans to induce dishonest or biased behaviour. A spokesman for Corruption Watch who had no knowledge of the meeting said the offer of the money was "grossly inappropriate". "If this situation is true, then under the act there is a case to answer. There is a very strong section that has actually never been prosecuted, which compels both civil servants in this instance to report this matter."
The Sunday Times previously reported that senior ANC officials had raised concern over the fact that the Gupta brothers, Atul, Ajay and Rajesh/Tony, were said to wield so much power that they often summoned cabinet ministers and senior government officials to their Saxonwold home. 






























































Questions


1. According to the Code, who is SAA accountable to, include examples.			[5]
2. Who is there current CEO?									[2]
3. Why has there been a need for a constant change in leadership, give one example.														[4]
4. Name and explain any three areas where there has been a lack of ‘Good Corporate, under any one of the areas emphasised within the Code. (example: Discipline) Use examples from the articles. 													[9]
5. Name and explain any two areas of unethical behaviour from any of the articles and state the level at which it was committed on.								[8]
6. How would sound Corporate Governance principles assist in SAA’s turn-around strategy?													[9]
7. What type of ‘Form of Ownership’ is SAA?							[2]
8. How much money has been used to bailout SAA over the past years – provide details (according to articles)? 											[5]
9. Give your opinion on the continuous use of public money to bail-out SAA? 		[8]
10. How would the above lead to the success or failure of the countries socio-economic issues?													[8]
11. Explain the link between the SRI and the King Code.						[6]
12. Explain the link between ethics and the SRI							[4]
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1. According to the Code, who is SAA accountable to, include examples.			[5]
Stakeholders: Shareholders, Customers, employees, the public, suppliers, etc.
2. Who is there current CEO?									[2]
Monwabisi Kalawe (Check)
3. Why has there been a need for a constant change in leadership, give one example. 	[4]
Corruption and mismanagement “CEO appoints…not suitable” – cronyism
Not applying C.G
(Substantiate from the articles)											
4. Name and explain any three areas where there has been a lack of ‘Good Corporate, under any one of the areas emphasised within the Code. (example: Discipline) Use examples from the articles. 													[9]
(Learner to give examples from the case study)
Transparency - Gupta meet in secret
Nkona spied on
Fairness & integrity – SAA nepotism and cronyism
Zero independence
No accountability

5. Name and explain any two areas of unethical behaviour from any of the articles and state the level at which it was committed on.								[8]
Nepotism – individual level
R500000, Gupta’s India – International level
6. How would sound Corporate Governance principles assist in SAA’s turn-around strategy?													[9]
Eg: Transparency – In staff appointments
Integrity – When abiding by the code of conduct.
Independence – Making decisions via the entire board, limit external influences
Sustainability – Financially, not requiring bailouts

7. What type of ‘Form of Ownership’ is SAA?							[2]
Parastatal


8. How much money has been used to bailout SAA over the past years – provide details (according to articles)? 											[5]
These articles about 9 billion (Not current)

9. Give your opinion on the continuous use of public money to bail-out SAA? 		[8]
Unethical – mismanagement over and over, corruption, theft, misusing tax payers money, money needs to be spent on more important things. Socio economics.
10. How would the above lead to the success or failure of the countries socio-economic issues?													[8]
Bad for the future of the economy – weakens the financial growth, paying of debt when our country is suffering. Investors leaving the country which is bad for our economy and investors are keen to leave the country. This could worsen our socio-economic issues.
11. Explain the link between the SRI and the King Code.						[6]
SRI is based on the King codes because all SRI compliant companies have to follow the codes and their principles. The higher the company is o the index, the more in demand their shares will be.
12. Explain the link between ethics and the SRI							[4]
If SRI is based on the codes, and the codes are based on ethics then the three are not separate.
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