[bookmark: _GoBack]  
[image: http://debtfreedigi.co.za/wp-content/uploads/2012/08/african_bank.jpg]The regional manager at African Bank has changed the conditions of the employees’ contracts, without the necessary consultations with trade unions and employees. The employees felt that this matter was unethical and that the manager should have consulted with all necessary parties. Feeling disgruntled, employees have taken matters in their own hands and have proceeded with a boycott  and arranged a strike to demonstrate their dissatisfaction.  Due to the low staff attendance and productivity, the manager has decided to dismiss all employees not at work. 
Required:
As the trade union, you have decided to intervene in this conflict dispute. Address both parties on the implications of their decisions and suggest the necessary resolutions to moving forward, to a mutually agreed situation.  It is also important that you include your obligations as the trade union in this matter and discuss all Acts applicable to this dispute, furthermore, your report needs to look at good ethics and team work within African Bank.
[image: http://t1.gstatic.com/images?q=tbn:ANd9GcT65_jhcBvAzqDPC7LCnjMwlo-GE2xxPMwS2xnnmJqhcGz9qxXN]
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