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GRADE 12

PRELIMINARY EXAMINATION 2010

BUSINESS STUDIES: PAPER II
Time: 
 
2 hours








100 marks

PLEASE READ THE FOLLOWING INSTUCTIONS CAREFULLY
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1. This paper consists of 3 pages, including this page. Please check that the question paper is complete.

2. The paper comprises longer type questions. You must answer BOTH Question 1 and Question 2.

3. Read the questions carefully and plan the length of your answers in relation to the marks allocated for each question. Take time to plan your answers, e.g. 15 minutes planning and 45 minutes writing.

4. Refer to the case study and examples relevant to the case study where applicable.

5. Use your own words and insight when answering questions.
6. Number your answers exactly as the questions are numbered. Each question is to be answered on a new page. Number your answers as the questions are numbered on the exam paper.

7. Candidates are advised to pay special attention to the use of language.
8. It is in your own interest to write legibly and present your work neatly.
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QUESTION 1

QUESTION 1                                      


[50 marks]
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Instruction:

You are the Chairman of the FXI and were asked by Cosawu to write a business report to the Super Spar in response to Vusi Sibeko’s dismissal. Complete the report by including the following information: 


Supply information on the relevant Labour Legislation and how these Acts have to be implemented by the Royal Ascot Super Spar. Identify problems that could be encountered and make suggestions to solve these. 

QUESTION 2                                      



[50 marks]
Instruction:

Write a business report to the Board of directors on how they should manage the selction procedure and the process that follows to ensure the candidate becomes a productive employee. Identify problems that could be encounted during this process and make suggestions to solve them.


Question 1:
  
50 marks

Question 2: 

50 marks
Total: 100 marks
The following aspects may be considered when marks are allocated in this paper:


Format


The CORRECT format for each question must be used, e.g. report, letter or dialogue.


Where applicable, include an introduction and conclusion.


Use headings and sub-headings where appropriate.


Terminology:  Correct Business terminology should be used.


Content: Must be sufficient to cover all aspects of the question.


Substantiation: Justification for the statements made.


Application to case study/context.


Creative problem solving rather than just giving theoretical facts.


Synthesis and sequencing.


�






Vusi Sibeko, an employee of Royal Ascor Super Spar in Cape Town, was dismissed (17 November 2005) following an article he wrote in the newspaper of the Democratic Socialist Movement (DSM) that was critical of working conditions at  the Royal Ascor Super Spar (including wages below minimum wage as well as unhygienic working conditions). Apparently, the company dismissed Sibeko on the grounds of misconduct, for '…instilling a negative approach towards management through derogatory speech, and by making derogatory comments in a newspaper article'.


Below is an introduction of an open letter that the FXI (Freedom of Expression Institute) wrote to the management of the store. (Private Bag X 429, Cape Town, 4000)


To: Andrew Savvas,�Operational Manager,�Super Spar,��6 December 2005


The Freedom of Expression Institute (FXI) writes the following open letter to you in connection with a matter that has been referred to us by the Commercial, Services and Allied Workers' Union (Cosawu), involving one of its members, Vusi Sibeko. 


[Adapted from: �HYPERLINK "http://www.fxi.org.za/content/view/71/51/"�http://www.fxi.org.za/content/view/71/51/�, 18 June 2010]





Cartoon from: Estie Meyer, Sean Topper, Yvette, Russel; Studying Business





50 marks





Suppose the following advertisement appeared in a National Newspaper such as the Sunday Times:








Position:





Location:





Package:





Qualifications:





Experience:


�



Financial Director





Johannesburg





R 551 000 p.a. Cost to company.





Masters degree in Financial Management.





Minimum of 5 years experience at a management level dealing with finances and the management of a risk portfolio is essential. The candidate must also have sound financial/business principles. Strong interpersonal skills with emphasis on Emotional Intelligence and Ethics are an advantage.


A probation period of six months applies.                        [simulated advertisement]�
�






50 marks
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