GRADE 12 
BUSINESS STUDIES: PAPER I CONTROL TEST
Time: 
 1 hours








100 marks

Read the following and answer the questions that follow.
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Shoprite Holdings Limited is a South African based retail and fastfood company. It operates over 1000 stores in 17 African countries and in India. The company makes up 70 percent of South African retail trade.

The company was founded in 1979 when eight stores in the Cape Town were purchased by Manuel Correia for one million Rand. The company later acquired Grand Bazaars, quadrupling its outlets. 
The next 30 years were marked by various acquisitions and innovative expansion strategies that brought it to the R59 billion business that Shoprite is today. In 1991 the company acquired Checkers. In 1997 struggling OK Bazaars was acquired by the company from South African Breweries for one rand, adding 157 supermarkets and 146 Furniture stores to the company. 
www.shopriteholdings.co.za;  www.wikipedia.org.


	
	QUESTION 1

Write down only the letter of the correct answer next to the question 

number. 


	[10]

	1.1
	Shoprite Checkers in Pinetown is allowing an entrepreneur to set up a hot dog stand in the parking area. This entrepreneurial business is known as a….
A  micro entrepreneurial business
B  survivalist entrepreneurial business
C  home-based entrepreneurial business
D  small entrepreneurial business

	

	1.2
	The process whereby the human resources department have strategies in place to ensure that highly skilled and management staff do not leave Shoprite Checkers is referred to as............

A  induction

B  recruitment

C  placement

D  retention

	

	1.3
	According to current tax legislation, the following forms of ownership do not pay tax, but their owners do pay personal income tax on any income that they receive from the business:

A         partnerships and sole proprietorships

B
close corporations and private companies

C
private companies and partnerships

D
sole proprietorships, partnerships and close corporations


	

	1.4
	Who starts or floats a company
A
owners

B
Shareholders

C
Promoters

D
management


	

	1.5
	The word “Limited” in a company’s name means that …..
A
the shareholders are limited

B
The capital is limited

C
The liability of shareholders is limited

D
There is limited continuity of the business

QUESTION 2

	[9]

	
	State whether the following statements are true or false, where false, correct the statement:


	

	2.1
	Placement of staff is also referred to as orientation.


	

	2.2
	Disciplinary procedure is the route of communication that must be followed by a worker who wishes to lodge a formal complaint.


	

	2.3
	Workers in essential services do not have the right to join a trade union.


	

	2.4
	An employer organisation is made up of any number of employees for the purpose of regulating relations in that trade or industry.


	

	2.5
	A sole proprietorship and partnership cannot be registered.


	

	
	QUESTION 3
An entrepreneur who runs a hot dog stand in the parking area of 

Shoprite Checkers in Pinetown had to do environmental scanning before 

starting his business.

	[12]

	3.1
	Briefly discuss four issues that he had to consider before starting his hot dog stand.

	(8)

	3.2
	It is also important for this entrepreneur to do environmental scanning on a continuous basis. Briefly analyse his market environment by identifying one strength, one weakness, one opportunity and one threat to his entrepreneurial business.

QUESTION 4
	(4)
[69]

	Willie Basson’s (CEO of Shoprite Checkers) management team realised that the Human resources function was crucial to all levels of the business, so they would all be responsible for the people who make up their business. They also realised if there is a vacancy in Checkers, the best candidate must be found. They are currently seeking a suitable candidate for a General Manager position for Shoprite Checkers.

	

	4.1
	Would you advice the CEO to recruit from inside or outside the organisation? Justify your answer.
	(2)



4.2
Propose a specific technique that you think they should apply to recruit the most   (2) suitable candidate for this vacancy.







	4.3
	Briefly explain the eight steps in the selection process. 
	(16)


	4.4
	

	

	
	Suppose you are the Human Resource Manager at Shoprite Checkers. In order to interview candidates, you need to prepare yourself to supply them with the relevant information and also ask them questions.









                    
	

	4.4.1
	Compile a salary package for both remuneration structures mentioned in the above advertisement.
	(7)


	4.4.2
	List THREE compulsory benefits that Shoprite Checkers would have to offer the applicant.


	(3)

	4.4.3
	List FOUR fringe benefits that Shoprite Checkers could offer the applicant


	(4)

	4.4.4
	Briefly discuss the requirements that should be included in the new General Manager for Shoprite Checkers employment contract.

	(12)

	4.5
	Briefly inform the new appointed General Manager on the training process that he will need to go through. 

	(8)  

	4.6
	Discuss how the chosen form of ownership may contribute to the success or failure of Shoprite Holdings Limited.

	(15)



	
	
	


		     VACANCY OPPORTUNITY


Job Title:	General Manager for Shoprite Checkers


Start Date:	1 April 2010.


Total Package: Cost to company R210 000 p.a.


Or


		   Basic plus benefits R180 000 p.a.


RESPONSIBILITIES:


Oversee, administer and organize operational strategies of Checkers.


Contribute towards the strategic leadership.


Conflict management.


Develop communication system with stakeholders, trade unions and employers organizations.


REQUIREMENTS:


Candidate must have suitable qualification in Business Management.


At least Five Years Experience as a manager is recommended. 





Please note that a probation period of 3 months applies for the position to become permanent.





Suitable candidates can download the application form from �HYPERLINK "http://www.checkers.co.za"�www.checkers.co.za�


E-mail the completed application form to THE HUMAN RESOURCE MANAGER at �HYPERLINK "mailto:checkers@mweb.co.za"�checkers@mweb.co.za�
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