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200 marks
PLEASE READ THE FOLLOWING INSTUCTIONS CAREFULLY

1. [image: image1.wmf] 

This paper consists of 3 pages, including this page. Please check that the question paper is complete.

2. The paper comprises TWO longer type questions. You must answer BOTH.

3. Read the questions carefully and plan the length of your answers in relation to the marks allocated for each question. Take time to plan answers, e.g. 15 minutes planning and 45 minutes writing.

4. Refer to the case study and examples relevant to the case study where applicable.

5. Use your own words and insight when answering questions.

6. Answer each new question on a new page.

7. Number your answers as the questions are numbered on the exam paper.

8. Candidates are advised to pay special attention to the use of language and relevant Business Studies terminology.

9. It is in your own interest to write legibly and present your work neatly.
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QUESTION 1
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Read the Case study below as well as the Mission, Vision and Value Statement of Coca Cola and answer the question that follows.
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Criticism of Coca Cola

In India, there exists widespread concern over how Coca-Cola is produced. In particular, it is feared that the water used to produce Coke may contain unhealthy levels of pesticides and other harmful chemicals. It has also been alleged that due to the amount of water required to produce Coca-Cola, aquifers are drying up and forcing farmers to relocate. 

In 2003, the Centre for Science and Environment (CSE), a non-governmental organisation in New Delhi, said aerated waters produced by soft drinks manufacturers in India, including multinational giants Pepsico and Coca-Cola, contained toxins including lindane, DDT, malathion and chlorpyrifos — pesticides that can contribute to cancer and a breakdown of the immune system. Tested products included Coke, Pepsi, and several other soft drinks (7Up, Mirinda, Fanta, Thums Up, Limca, Sprite), many produced by The Coca-Cola Company.

CSE found that the Indian produced Coca Cola soft drink products had 30 times the level of pesticide residues permitted under European Union regulations. Coca-Cola angrily denied allegations that their products manufactured in India contained toxin levels far above the norms permitted in the developed world. David Cox, Coke's Hong Kong-based communications director for Asia, accused Sunita Narain, CSE's director, of "brandjacking" — using Coke's brand name to draw attention to her campaign against pesticides.  In 2004, an Indian parliamentary committee backed up CSE's findings, and a government-appointed committee was tasked with developing the world's first pesticide standards for soft drinks. 

Coca-Cola had registered a 11 percent drop in sales after the pesticide allegations were made in 2003. As of 2005[update], Coke and Pepsi together hold 95% market share of soft-drink sales in India. In 2006, the Indian state of Kerala banned the sale and production of Coca-Cola, along with other soft drinks, due to concerns of high levels of pesticide residue. On Friday, September 22, 2006, the High Court in Kerala overturned the Kerala ban ruling that only the federal government can ban food products. 

http://en.wikipedia.org/wiki/Criticism_of_Coca-Cola. Retrieved on 13 May 2010


	[image: image4.jpg]Congultart,
Seevees




     Mission, Vision & Values 

Our Mission
Our Roadmap starts with our mission, which is enduring. It declares our purpose as a company and serves as the standard against which we weigh our actions and decisions. 

· To refresh the world...
· To inspire moments of optimism and happiness...
· To create value and make a difference.

Our Vision 
Our vision serves as the framework for our Roadmap and guides every aspect of our business by describing what we need to accomplish in order to continue achieving sustainable, quality growth. 
· People: Be a great place to work where people are inspired to be the best they can be. 
· Portfolio: Bring to the world a portfolio of quality beverage brands that anticipate and satisfy people's desires and needs. 
· Partners: Nurture a winning network of customers and suppliers, together we create mutual, enduring value. 
· Planet: Be a responsible citizen that makes a difference by helping build and support sustainable communities. 
· Profit: Maximize long-term return to shareowners while being mindful of our overall responsibilities. 
· Productivity: Be a highly effective, lean and fast-moving organization.

Our Winning Culture
Our Winning Culture defines the attitudes and behaviors that will be required of us to make our 2020 Vision a reality. 
Live Our Values 
Our values serve as a compass for our actions and describe how we behave in the world. 
· Leadership: The courage to shape a better future
· Collaboration: Leverage collective genius
· Integrity: Be real
· Accountability: If it is to be, it's up to me
· Passion: Committed in heart and mind 
· Diversity: As inclusive as our brands
· Quality: What we do, we do well




Required:

You are a Business Analyst. Write a formal business letter to the CEO of Coca Cola in which you address the following issues:
· The importance of Coca Cola providing safe products and acting in a corporate socially responsible manner as well the importance of managing business ethics. 
· The internal and external environments of a business are inextricably linked and a threat in one has a ripple effect on the other. Briefly explain what Coca-Cola’s internal and external environments are made up of as well as pointing out how the threat of selling contaminated products affected various elements in micro-, market- and macro environments of Coca Cola. Make suggestions on how Coca Cola could manage the affect of this threat.

QUESTION 2
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	Selena Taylor, the trade communications manager at Coca-Cola Enterprises, has resigned as her husband has just been transferred to South Africa and she is re-locating with him. Selena has decided to start her own business in South Africa as a   marketing consultant. She has enough of her own savings to start her new business and would like to register the business. She feels that her business has great potential and she would like to see her business grow in the future. 




Required:

Compile a business report to be submitted to Selena Taylor in which you suggest and explain the following:

· The correct form of ownership for her business, providing characteristics, formation procedures, advantages and disadvantages for the chosen option.
· The entrepreneurial process as to minimize the stress she may be feeling.  
· Include a name for her business and discuss any issues she will need to comply with when dealing with CIPRO.


The following aspects may be considered when marks are allocated in this paper:


Format


The CORRECT format for each question must be used, e.g. report, letter or dialogue.


Where applicable, include an introduction and conclusion.


Use headings and sub-headings where appropriate.


Terminology:  Correct Business terminology should be used.


Content: Must be sufficient to cover all aspects of the question.


Substantiation: Justification for the statements made.


Application to case study/context.


Creative problem solving rather than just giving theoretical facts.


Synthesis and sequencing
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